HMIS Advisory Committee

FL-507 Continuum of Care
March 19, 2019



Agenda

Introductions (1o mins)

HMIS Policy & Procedures (2o mins)
Official HUD Reports (ismins)

System Performance Measures (10 mins)
HMIS Training & Support s mins)

HMIS Software Review (1o mins)

Questions and New Topics/Issues



Introductions

e Your Name

e Your Agency

e Share something about your experience with
HMIS



HMIS Policy & Procedures

e HUD Requirements

e Committee Structure & Development «smins)

e Review of Proposed Updates (o mins)

o HMIS Policies
o Data Quality
o Privacy and Security


https://www.hudexchange.info/programs/hmis/hmis-regulations-and-notices/

Committee Structure & )
Development

Plan is to evolve into more formal structure

Composition to include:

o Jurisdictional representation
o Project Type representation
o Funding Source representation
o CoC Committee representation

Action: complete participant profile form

Comments/Questions

HMIS Policy & Procedures


https://drive.google.com/a/hsncfl.org/file/d/1Slv8lkIp7HlEq6xoRFl0Ztv28PZwlLDG/view?usp=sharing

Goal: Present to CoC Board in April Meeting

Documents:

o HMIS Policies (link to doc on hmiscfl.org?)

o Data Quality
o Privacy and Security

Sign-up Sheets

Review Comments Due Date: April 9th.

HMIS Policy & Procedures



e Select document:

o HMIS Policies

o Data Quality

o Privacy and Security
e Take notes

e Submit by April 9th
e Chuck’s cell phone: 727-430-5543

HMIS Policy & Procedures



Official HUD Reports

Current Active Reports:

o Longitudinal System Analysis (LSA)
o Point-In-Time (PIT)
o Housing Inventory Count (HIC)

o System Performance Measures (SysPM)



Longitudinal System Analysis i
(LSA)

e What is it?
e Where are we at?
e When is it due?

e Learn more resources

Official HUD Reports


https://www.hudexchange.info/resource/5781/longitudinal-systems-analysis-lsa-commonly-asked-questions/

XN

Point-In-Time (PIT) Lt

What is it?

Where are we at?
When is it due?
How you can help

Learn more resources

Official HUD Reports


https://www.hudexchange.info/programs/hdx/guides/pit-hic/#general-pit-guides-and-tools

Housing Inventory Count (HIC)

e What is it?

e Where are we at?
e When is it due?

e How you can help

e Learn more resources

Official HUD Reports


https://www.hudexchange.info/programs/hdx/guides/pit-hic/#general-pit-guides-and-tools

EEEEEEE

System Performance Measures  *
(SysPM)

e What is it?

e Where are we at?
e When is it due?

e How you can help

e Learn more resources

Official HUD Reports


https://www.hudexchange.info/programs/coc/system-performance-measures/#guidance

EEEEEEE

System Performance Measures "'

e Why does SysPM get it’s own section?

o Opportunity to better understand how HMIS data is
being used and evaluated

o Develop a holistic understanding of the CoC’s impact
on homelessness from a HUD perspective

e System Performance Measures Videos



https://www.hudexchange.info/trainings/system-performance-measures/

No one measure by itself tells the whole story! /X\M

oooooooooooooooo

# Home‘ess \' rovider Intervention
A COEEE

Income, Employment,
Healthcare, etc.

R2H

(Return to (Exit to
Homelessness) Permanent
Housing)

\ N

Retention

System Performance Measures



HMIS Training & Support K

e Always start at: hmiscfl.org

e What you can do from here:

o Learn about all thing HMIS related
o Submit support requests
o Submit training requests

o Submit reporting requests

e LMS (Learning Management System):

hsnuniversity.litmos.com

( s"!!?oﬁ)



https://www.hmiscfl.org/
https://hsnuniversity.litmos.com/account/login/

EEEEEEEEE

HMIS Software Review L

An essential function of the HMIS Lead Agency

HUD guidance
Vendor list

ServicePoint Questionnaire



https://www.hudexchange.info/resource/1758/worksheet-for-hmis-software-capacity-evaluation/
https://en.wikipedia.org/wiki/Homeless_Management_Information_System_Software
https://docs.google.com/document/d/1tkmsaUXkHzGPCgfJuaMn9CtVjpboGxdDTaapFSsvD4M/edit?usp=sharing

Questions or
New Topics and Issues

EEEEEEE
RK



FUTURE TOPICS Ve
HMIS Agency Administration

e Roles of an AgyAdmin:
o Understand the basic project descriptors of all active
agency projects using HMIS

o Provide first-line support and guidance to your
agency’s HMIS users

o Communicate regularly with HSN’s HMIS teams when
changes occur to projects/users

o Know how to run and use needed reports for
monitoring performance and data quality

HMIS Training & Support



Agustin “Tino” Paz
HMIS Operations
Manager

Angel Jones

HMIS Partner Success
Manager

Chuck Vroman

HMIS System Success
Specialist

EEEEEEE

Racquel Wiles (new)

HMIS Partner Success
Coordinator

Ritesh Pinto
HMIS Data Analyst



