FY 2018
CoC FL-507 - Orlando/Orange, Osceola,
Seminole Counties Continuum of Care
Attachment #07:
1E-4. CoC’s Reallocation Process

CoC FL-507:
1) Re-allocated funds from $4,962,240 eligible renewal grants in
FY2015. (p.2)
2) Incorporated performance-based/needs-based re-allocation
methodology into its regional application process in both FY 2017
and FY 2018 (p.5) [No Re-allocation in 2018]

(See attached)
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Reallocated $4,962,240
2014 ARD = $6,120,595
Total Reallocated = 81%
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CoC’s Current Reallocation Process
The CoC has reallocated far more than 20 percent of the CoC FL-507’s Annual Renewal Demand (nearly
$5 million) since 2014.
The CoC nevertheless has recognized the need to continuously evaluate project performance and
system need, reallocating from lower-performing to higher-performing projects when necessary to
strengthen and increase the responsiveness of the system.
As a primary example, Section V.E.3 of the FY 2018 CoC FL-507 Request for Applications (RFA)
exemplifies the CoC’s performance-based/needs-based approach to re-allocation through the regional
application process.
3. Reallocation of Funding.
a.
Reallocation of HUD CoC Program funding is the process by which an Applicant associated with a
particular Project and activity type(s) requests renewal funding, but is ranked lower through the
Community Ranking and Selection process than a higher-ranking Applicant associated with the same
project and activity type(s), and a portion of the renewal amount for the former is consequently
transferred to the latter;
b.
Funding may be reallocated within one Project and activity type under any of the following circumstances:
i. The Applicant is ineligible for renewal of an FY 2017 award, in which case the entire award amount
will be reallocated;
ii. The Applicant voluntarily submits a request for an award amount that is less than the FY 2017 award
amount, in which case the difference will be reallocated;
iii. The Applicant is projected to leave at least 25 percent of the current grant award unexpended by the
end of the grant period, in which case up to 5 percent of the award amount is subject to reallocation;
iv. The Applicant’s total Application score is more than 1.5 standard deviations below the mean total
Application score among all Applicants within the same Project and activity type, in which case up to
10 percent of the FY 2017 award amount may be subject to reallocation.
c.
The amount available for reallocation is the sum of the amounts made available under i., ii., iii, and iv.
above.
d.
Applicants with total Application scores that exceed 1.5 standard deviations above the mean total score
for their respective Project type and activity may be eligible to receive funds that are reallocated.
e.
The maximum additional amount that any Applicant receiving funding via reallocation may receive will be
based on the distribution of total Application scores among all reallocation-eligible applicants relative to
the mean total score for the associated Project type and activity. The minimum anticipated reallocation
amount to be transferred to any one Applicant is $10,000.
f.
Reallocation decisions will be implemented in a manner that places the highest priority on holding current
Program Participants harmless.
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