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Welcome



COVID-19 
Updates



Conference 
Calls with 
Providers

Started March 8

Initially 3x/week, now 2x/week

Builds on previous collaboration during hurricanes

Provides a platform to facilitate system level response

Provider quote “I’m on a lot of conference calls every 
week, but this is the most valuable to me, the one that 
has the most information that’s helpful for me.”



Weekly Situation 
Report,  April 17

2 tested positive

2 under investigation

888 persons in shelters

3 in isolation/recovery shelter

Roughly 70 campsites, estimated 407 persons



CDC & HUD 
Guidance

Shelters keep guests 24/7

Taking temperature of guests and staff daily

Create barriers when possible

Don’t disrupt campsites

Also complying with Governor’s order re: 
employees age and underlying health conditions



Isolation & 
Recovery 
Centers/Shelters

Private rooms for isolation when a homeless person has tested 
positive for COVID, is awaiting test results, or is symptomatic but 
does not need hospitalization or other levels of medical care

Orange Co’s first guests were April 10

•Hotel being paid for by Orange County

•Operations managed by HSN, with support from City of Orlando staff

•Operations being funded by Orange County and City of Orlando

•Health Care Center for the Homeless providing transportation and medical 
services

Osceola County IRC being coordinated by Osceola Emergency 
Management and anticipates being open this weekend

Seminole County IRC being coordinated by Seminole Emergency 
Management and has referral process in place



Sample of Agencies 
Stepping Up….

• Salvation Army – opened a tent to facilitate
social distancing

• Rescue Mission – made single rooms
available for isolation prior to other options

• HCCH – donating ARNP to staff hotline for
providers, assist with medical services at
the Isolation Recovery Center and doing
screening and referral during outreach

• Christian Service Center – partnering with
HCCH for screening and referral to testing

• SALT and Osceola Co Sheriff - showers

• Coalition for the Homeless, Community
Hope Center, Rescue Outreach Mission,
Matthew’s Hope, Samaritan Resource
Center…..



Needs & 
Resources

• 12,000 masks

• 100 face shields

• 200 N95 masks

• 25 quarts hand sanitizer

• 4000 small bottles of hand sanitizer

• Financial assistance to more than 10 agencies

Orange County

• 4600 food boxes

• 16 pallets of bulk peanut butter (Salvation 
Army received and is sharing)

• $40,000 from Wells Fargo

• $12,400 from O’Neill Foundation

Regionally



CARES Act
• Balance of State Funding 
through DCF:

• Formula not yet known, but 
we anticipate additional funds 
that will likely target Osceola 
and Seminole Counties and be 
administered by HSN

KEY STA NAME CDBG20-CARES ESG20-CARES HOPWA20-CARES

121572 FL Kissimmee $426,609 $0 $0

122292 FL Orlando $1,361,974 $670,317 $628,559

122754 FL Sanford $298,368 $0 $0

129095 FL Orange County $4,147,196 $2,024,224 $0

129097 FL Osceola County $936,122 $0 $0

129117 FL Seminole County $1,238,297 $591,952 $0

$8,408,566 $3,286,493 $628,559



Next Meeting:
June 24, 2020


