Applicant: Orlando/Orange, Osceola, Seminole Counties FL-507_CoC
Project: FL-507 CoC Registration FY2017 COC_REG_2017_ 149363

Before Starting the CoC Application

The CoC Consolidated Application is made up of two parts: the CoC Application and the CoC
Priority Listing, with all of the CoC'’s project applications either approved and ranked, or rejected.
The Collaborative Applicant is responsible for submitting both the CoC Application and the CoC
Priority Listing in order for the CoC Consolidated Application to be considered complete.

The Collaborative Applicant is responsible for:

1. Reviewing the FY 2017 CoC Program Competition NOFA in its entirety for specific application
and program requirements.

2. Ensuring all questions are answered completely.

3. Reviewing the FY 2017 CoC Consolidated Application Detailed Instructions, which gives
additional information for each question.

4. Ensuring all imported responses in the application are fully reviewed and updated as needed.

5. The Collaborative Applicant must review and utilize responses provided by project applicants
in their Project Applications.

6. Some questions require the Collaborative Applicant to attach documentation to receive credit
for the question. This will be identified in the question.

- Note: For some questions, HUD has provided documents to assist Collaborative Applicants in
filling out responses. These are noted in the application.

- All questions marked with an asterisk (*) are mandatory and must be completed in order to
submit the CoC Application.

For CoC Application Detailed Instructions click here.
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1A. Continuum of Care (CoC) Identification

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

1A-1. CoC Name and Number: FL-507 - Orlando/Orange, Osceola, Seminole
Counties CoC

1A-2. Collaborative Applicant Name: Homeless Services Network of Central Florida,
Inc.

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Homeless Services Network of Central Florida,
Inc.
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COC_REG_2017_149363

1B. Continuum of Care (CoC) Engagement

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application

Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit

technical questions to the HUD Exchange Ask A Question.

1B-1. From the list below, select those organization(s) and/or person(s)
that participate in CoC meetings. Using the drop-down boxes, indicate if
the organization(s) and/or person(s): (1) participate in CoC meetings; and
(2) vote, including selection of CoC Board members.
Responses should be for the period from 5/1/16 to 4/30/17.

Votes, including
Participates electing CoC
Organization/Person in CoC Board Members
Categories Meetings
Local Government Staff/Officials Yes Yes
CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes
Law Enforcement Yes Yes
Local Jail(s) Yes Yes
Hospital(s) Yes Yes
EMT/Crisis Response Team(s) Yes Yes
Mental Health Service Organizations Yes Yes
Substance Abuse Service Organizations Yes Yes
Affordable Housing Developer(s) Yes Yes
Disability Service Organizations Yes Yes
Disability Advocates Yes Yes
Public Housing Authorities Yes Yes
CoC Funded Youth Homeless Organizations Yes Yes
Non-CoC Funded Youth Homeless Organizations Yes Yes
Youth Advocates Yes Yes
School Administrators/Homeless Liaisons Yes Yes
CoC Funded Victim Service Providers Yes Yes
Non-CoC Funded Victim Service Providers Yes Yes
Domestic Violence Advocates Yes Yes
Street Outreach Team(s) Yes Yes
Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates Yes Yes
LGBT Service Organizations Yes Yes
Agencies that serve survivors of human trafficking Yes Yes
Other homeless subpopulation advocates Yes Yes
Homeless or Formerly Homeless Persons Yes Yes
Other:(limit 50 characters)
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Funders Yes Yes
Faith Community Yes Yes

Applicant must select Yes, No or Not Applicable for all of the listed
organization/person categories in 1B-1.

1B-1a. Describe the specific strategy(s) the CoC uses to solicit and
consider opinions from organizations and/or persons that have an interest
in preventing or ending homelessness.

(limit 1000 characters)

Diverse organizations from the list are active in planning and priority-setting. For
example, Florida Hospital, the anchor community hospital system in the region,
loans an executive who serves as CoC Board Treasurer & has donated $6M to
the CoC's work to end chronic homelessness. The hospital, community
foundation, jurisdictional staff, CES, outreach workers & case managers meet
twice monthly to explore strategies for improving outcomes for chronically
homeless persons.

Representatives from multiple law enforcement agencies actively participate in
the regional Judicial Committee working to address the criminal justice system’s
response to homelessness related crimes.

Landlords participate in CES focus groups & fair housing training.

General membership meetings include small group work to increase multi-
sector participation informing development and implementation of the CoC’s
regional plan which is also bolstered by the CoC's year-round, active committee
structure.

1B-2. Describe the CoC's open invitation process for soliciting new
members, including any special outreach.
(limit 1000 characters)

Membership is continuously open to all interested parties and is activated
directly as a result of participation in CoC meetings & committees. The CoC
website lists these opportunities & explains what it means to be a CoC member.
In addition, weekly meeting/committee reminders are sent to 3500+ interested
parties via Constant Contact. Membership is stressed at 6 general membership
meetings each year - including reminders about completing membership
information forms and the importance of signing in to keep membership current.
Membership forms are made available at all general membership meetings &
online. All of these materials highlight the importance of participation by
homeless & formerly homeless people and more than 6% of current members
self-identify as current or formerly homeless. The CoC also seeks input from
homeless people through the creation of advisory boards, such as the Youth
Advisory Board, and through program participant satisfaction surveys.

1B-3. Describe how the CoC notified the public that it will accept and
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consider proposals from organizations that have not previously received
CoC Program funding in the FY 2017 CoC Program Competition, even if
the CoC is not applying for new projects in FY 2017. The response must
include the date(s) the CoC made publicly knowing they were open to
proposals.

(limit 1000 characters)

The CoC sent emails re: the CoC application to 1450+ people, made
announcements at CoC meetings & posted on the CoC website. Written/verbal
information, including the RFA, emphasized the CoC'’s receptivity to new
application & diverse audiences, & support to applicants for whom English is a
second language. Process information including FAQs were sent to all who
expressed any level of interest in submitting new applications. The CoC lead
agency held 2 info/Q&A sessions & made staff available to assist new
applicants. The CoC received applications from 2 unfunded agencies & one
was selected for a bonus project. For project review, the method for scoring
applications was transparent, but the histories & identities of the applicants
were obscured. For one, scorers reviewed identical sections of all applications
rather than only a subset in their entirety, & all names were redacted prior to
scoring, thus ensuring that scoring was based on merit vs. funding history or
name recognition.
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1C. Continuum of Care (CoC) Coordination

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

1C-1. Using the chart below, identify the Federal, State, Local, Private and
Other organizations that serve homeless individuals, families,
unaccompanied youth, persons who are fleeing domestic violence, or
those at risk of homelessness that are included in the CoCs coordination;
planning and operation of projects.
Only select "Not Applicable" if the funding source(s) do not exist in the
CoC's geographic area.

Coordinates with Planning
Entities or Organizations the CoC coordinates planning and operation of projects and Operation of Projects
Housing Opportunities for Persons with AIDS (HOPWA) Yes
Temporary Assistance for Needy Families (TANF) Yes
Runaway and Homeless Youth (RHY) Yes
Head Start Program Yes
Housing and service programs funded through Department of Justice (DOJ) resources Yes
Housing and service programs funded through Health and Human Services (HHS) resources Yes
Housing and service programs funded through other Federal resources Yes
Housing and service programs funded through state government resources Yes
Housing and service programs funded through local government resources Yes
Housing and service programs funded through private entities, including foundations Yes
Other:(limit 50 characters)

1C-2. Describe how the CoC actively consults with Emergency Solutions
Grant (ESG) recipient’s in the planning and allocation of ESG funds.
Include in the response: (1) the interactions that occur between the CoC
and the ESG Recipients in the planning and allocation of funds; (2) the
CoCs participation in the local Consolidated Plan jurisdiction(s) process
by providing Point-in-Time (PIT) and Housing Inventory Count (HIC) data
to the Consolidated Plan jurisdictions; and (3) how the CoC ensures local
homelessness information is clearly communicated and addressed in
Consolidated Plan updates.

(limit 1000 characters)

Lead Agency manages the funding competition & now administers BoS ESG
funding for Seminole & Osceola Counties. Consultation with all 4 ESG
jurisdictions led to incorporating CoC performance standards into grant decision
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processes (e.g. adding Hsg 1st) and have added HMIS & CES requirement to
contracts. The CoC developed reports for use in monitoring ESG agency
performance and is making system performance dashboards available. All
ESG funded jurisdictions & 4 ESG-funded sub-recipients participate in the CES
Registry Management process. The CoC has also worked extensively with ESG
jurisdictions to regionally integrate and leverage ESG funding to implement a
system-wide Rapid ReHousing strategy. All 6 ConPlan jurisdictions sit on the
CoC Board and the CoC shares information (e.g. PIT & HIC data) needed for
ConPlan and other planning activities. Four ConPlan jurisdictions provide
funding for agencies to participate in HMIS, improving quantity and quality of
data available to the ConPlans.

1C-3. CoCs must demonstrate the local efforts to address the unique
needs of persons, and their families, fleeing domestic violence that
includes access to housing and services that prioritizes safety and
confidentiality of program participants.

(limit 1000 characters)

Referrals for survivors flow between the standards homeless service agencies
and DV agencies (DVAs). All DVAs emphasize safety & have creative programs
to address needs of survivors. For example, the largest DVA has a kennel
onsite at the shelter so that survivors don’t say with abusers because of fear for
pets that might be left behind. Families served by DVAs are eligible for CoC
referrals for homeless prioritization in subsidized child care. Homeless agencies
are trained by local DVAs on how to screen and refer to DVAs using victim-
centered practices, emphasizing safety and confidentiality. DVAs discuss
housing and service options with survivors not currently tracked in HMIS. DVAs
are able to directly submit de-identified information to CES staff about survivors
who want to participate in PSH or Rapid ReHousing projects. In other cases,
survivors choose to go directly to CES HUBS for enrollment into CoC projects.
The CoC has also initiated its first pilot CES HUB at a DVA.

1C-3a. CoCs must describe the following: (1) how regular training is
provided to CoC providers and operators of coordinated entry processes
that addresses best practices in serving survivors of domestic violence;
(2) how the CoC uses statistics and other available data about domestic
violence, including aggregate data from comparable databases, as
appropriate, to assess the scope of community needs related to domestic
violence and homelessness; and (3) the CoC safety and planning
protocols and how they are included in the coordinated assessment.
(limit 1,000 characters)

In addition to safety planning, DV best practice trainings include Motivational
Interviewing, Trauma Informed Care & Housing 1st offered 1x a year, some bi-
annually. Also, DV Agency (DVA) staff attended the 1st six months of family &
youth CES registry management meetings supporting victim-centered practices.
DVAs also train homeless agencies directly on best safety and privacy practices
& how to make referrals.

At a minimum the CoC uses PIT data from the DVA comparable system to
determine the proportion of our homeless population with DV background.
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CES policy is for DVAs to refer w/o PI directly to CES staff or refer to
specialized DV CES HUB to ensure survivors are linked w/ RRH projects. The
CoC is creating a plan for integrating human trafficking survivors into CES while

implementing best DV.

1C-4. Using the chart provided, for each of the Public Housing Agency’s
(PHA) in the CoC's geographic area: (1) identify the percentage of new
admissions to the Public Housing or Housing Choice Voucher (HCV)
Programs in the PHA’s that were homeless at the time of admission; and
(2) indicate whether the PHA has a homeless admission preference in its
Public Housing and/or HCV program.
Attachment Required: If the CoC selected, "Yes-Public Housing", "Yes-
HCV" or "Yes-Both", attach an excerpt from the PHA(s) written policies or
a letter from the PHA(s) that addresses homeless preference.

Public Housing Agency Name

% New Admissions into Public Housing and
Housing Choice Voucher Program during FY 2016

who were homeless at entry

PHA has General or
Limited Homeless
Preference

Orlando Housing Authority

15.00%

No

Orange Co Housing & Community Development

20.00%

No

Seminole Co Housing Authority

72.00%

Yes-HCV

Osceola County Housing Agency

0.00%

Yes-HCV

Housing Authority of the City of Winter Park

16.00%

Yes-Public Housing

If you select "Yes--Public Housing," "Yes--HCV," or "Yes--Both" for "
has general or limited homeless preference," you must attach
documentation of the preference from the PHA in order to receive credit.

PHA

1C-4a. For each PHA where there is not a homeless admission preference
in their written policies, identify the steps the CoC has taken to encourage

the PHA to adopt such a policy.
(limit 1000 characters)

The CoC, including the region’s Housing Locator/Landlord Support Team, has
met with PHAS to encourage both formal policies, but also succeeded in
increasing general access to units as demonstrated by the % of units available
to homeless households. Jurisdictional leaders have also supported PHAS
creating preferences. The CoC has had PSH partners, especially those
providing intensive case management services, to meet with the PHAs to affirm
the depth of services available to potential PHA tenants. The region has also
engaged technical assistance from the Corporation for Supportive Housing in
developing potential agreements and preferences, as well as developing a long
term strategy for engaging the PHAs, particularly as a back door for persons
who have stabilized with intensive case management and may no longer need
the PSH that the CoC providers, but who do still need subsidized housing.

1C-5. Describe the actions the CoC has taken to: (1) address the needs of
Lesbian, Gay, Bisexual, Transgender (LGBT) individuals and their families
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experiencing homelessness, (2) conduct regular CoC-wide training with
providers on how to effecctively implement the Equal Access to Housing
in HUD Programs Regardless of Sexual Orientation or Gender ldenity,
including Gender Identify Equal Access to Housing, Fina Rule; and (3)
implementation of an anti-discrimination policy.

(limit 1000 characters)

The greatest vulnerability of homeless LGBTQ persons is found among youth.
The largest regional mental health provider has created specialized projects,
called Zebra, for LGBTQ youth & adults, including training open to all CoC
members. In addition, they have a youth drop in center, street outreach &
transitional housing that targets LGBTQ youth. Zebra provides case
management for a CoC funded RRH project, which already served a dozen
LGBTQ youth. Covenant House also incorporates LGBTQ cultural
competencies into their outreach, shelter and transitional housing projects.
Training on equal access rule will happen at least annually.

Non-discrimination policies are incorporated into all sub-recipient and
contractual agreements involving CoC funded projects that are passed through
the Lead Agency and Planning Committee has developed strategies to support
non-funded agencies with equal access implementation. The policy and
implementation plans will be finalized by March 2018.

1C-6. Criminalization: Select the specific strategies implemented by the
CoC to prevent the criminalization of homelessness in the CoC’s
geographic area. Select all that apply.

Engaged/educated local policymakers:

Engaged/educated law enforcement:

Engaged/educated local business leaders

Implemented communitywide plans:

No strategies have been implemented

Other:(limit 50 characters)

Inclusive Criminal Justice Committee

CJ-HMIS data sharing project
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1D. Continuum of Care (CoC) Discharge Planning

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

1D-1. Discharge Planning-State and Local: Select from the list provided,
the systems of care the CoC coordinates with and assists in state and
local discharge planning efforts to ensure those who are discharged from
that system of care are not released directly to the streets, emergency
shelters, or other homeless assistance programs. Check all that apply.

Foster Care:

Health Care:

Mental Health Care:

Correctional Facilities:

None:

1D-1a. If the applicant did not check all the boxes in 1D-1, provide: (1) an
explanation of the reason(s) the CoC does not have a discharge policy in
place for the system of care; and (2) provide the actions the CoC is taking
or plans to take to coordinate with or assist the State and local discharge
planning efforts to ensure persons are not discharged to the street,
emergency shelters, or other homeless assistance programs.

(limit 1000 characters)

1D-2. Discharge Planning: Select the system(s) of care within the CoC’s
geographic area the CoC actively coordinates with to ensure persons who
have resided in any of the institutions listed below longer than 90 days are
not discharged directly to the streets, emergency shelters, or other
homeless assistance programs. Check all that apply.

Foster Care:

Health Care:
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Mental Health Care:

X
Correctional Facilities:

X

None:
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1E. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

1E-1. Using the drop-down menu, select the appropriate response(s) that
demonstrate the process the CoC used to rank and select project
applications in the FY 2017 CoC Program Competition which included (1)
the use of objective criteria; (2) at least one factor related to achieving
positive housing outcomes; and (3) included a specific method for
evaluating projects submitted by victim service providers.

Attachment Required: Public posting of documentation that supports the
process the CoC used to rank and select project application.

Used Objective Criteria for Review, Rating, Ranking and Section

Yes

Included at least one factor related to achieving positive housing outcomes

Yes

Included a specific method for evaluating projects submitted by victim service providers

Yes

1E-2. Severity of Needs and Vulnerabilities

CoCs must provide the extent the CoC considered the severity of needs
and vulnerabilities experienced by program participants in their project
ranking and selection process. Describe: (1) the specific vulnerabilities
the CoC considered; and (2) how the CoC takes these vulnerabilities into
account during the ranking and selection process. (See the CoC
Application Detailed Instructions for examples of severity of needs and
vulnerabilities.)

(limit 1000 characters)

Severity of needs factored prominently into project priority. First, the regional

application scoring heavily incentivized applications that: 1) adopt HUD’s criteria

for prioritization; 2) Use VI-SPDAT to capture needs and vulnerabilities,
including victimization, abuse, criminal histories, low or no income, substance
abuse; 3) refer clients based solely on the needs-driven CES process; 4)
dedicate 100% of PSH units for chronically homeless; and 5) implements
Housing 1st/0 barrier practices. Existing projects were scored based on % of
clients referred from the prioritized by-name CES list as well as % of persons
terminated and the reasons termination; new projects were scored on
commitments to CES & Hsg 1st.

Second, CoC-adopted policies embedded in the 2017 application process
included: 1) a priority for PSH projects; 2) PSH units to be filled using HUD’s
Orders of Priority (highest needs/longest histories); and 3) other PH units filled
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using CoC-established needs criteria.

1E-3. Using the following checklist, select: (1) how the CoC made publicly

available to potential project applicants an objective ranking and selection
process that was used for all project (new and renewal) at least 2 days
before the application submission deadline; and (2) all parts of the CoC

Consolidated Application, the CoC Application attachments, Priority

Listing that includes the reallocation forms and Project Listings that show
all project applications submitted to the CoC were either accepted and

ranked, or rejected and were made publicly available to project applicants,

community members and key stakeholders.

Attachment Required: Documentation demonstrating the objective
ranking and selections process and the final version of the completed CoC
Consolidated Application, including the CoC Application with attachments,

Priority Listing with reallocation forms and all project applications that
were accepted and ranked, or rejected (new and renewal) was made
publicly available. Attachments must clearly show the date the documents
were publicly posted.

Public Posting

CoC or other Website

=

Email

Mail

Advertising in Local Newspaper(s)

Advertising on Radio or Television

Social Media (Twitter, Facebook, etc.)

1E-4. Reallocation: Applicants must demonstrate the ability to reallocate
lower performing projects to create new, higher performing projects.
CoC’s may choose from one of the following two options below to answer
this question. You do not need to provide an answer for both.

Option 1: The CoC actively encourages new and existing providers to apply for new projects
through reallocation.

Attachment Required - Option 1: Documentation that shows the CoC actively encouraged new
and existing providers to apply for new projects through reallocation.

Option 2: The CoC has cumulatively reallocated at least 20 percent of the CoC’s ARD between
FY 2013 and FY 2017 CoC Program Competitions.

No Attachment Required - HUD will calculate the cumulative amount based on the CoCs
reallocation forms submitted with each fiscal years Priority Listing.

Reallocation: Option 2
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No Attachment Required - HUD will calculate the cumulative amount based
on the CoCs reallocation forms submitted with each fiscal years Priority
Listing.

1E-5. If the CoC rejected or reduced project 09/19/2101
application(s), enter the date the CoC and
Collaborative Applicant notified project
applicants their project application(s) were
being rejected or reduced in writing outside
of e-snaps.

Attachment Required: Copies of the written
notification to project applicant(s) that their
project application(s) were rejected. Where a
project application is being rejected or
reduced, the CoC must indicate the reason(s)
for the rejection or reduction.

1E-5a. Provide the date the CoC notified 09/19/2017
applicant(s) their application(s) were
accepted and ranked on the Priority Listing,
in writing, outside of e-snaps.

Attachment Required: Copies of the written
notification to project applicant(s) their
project application(s) were accepted and
ranked on the Priority listing.
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

2A-1. Does the CoC have in place a
Governance Charter or other written
documentation (e.g., MOU/MOA) that outlines
the roles and responsibilities of the CoC and
HMIS Lead?

Attachment Required: If “Yes” is selected, a
copy of the sections of the Governance
Charter, or MOU/MOA addressing the roles
and responsibilities of the CoC and HMIS
Lead.

2A-la. Provide the page number(s) where the
roles and responsibilities of the CoC and
HMIS Lead can be found in the attached
document(s) referenced in 2A-1. In addition,
indicate if the page number applies to the
Governance Charter or MOU/MOA.

2A-2. Does the CoC have a HMIS Policies and
Procedures Manual? Attachment Required: If
the response was “Yes”, attach a copy of the

HMIS Policies and Procedures Manual.

2A-3. What is the name of the HMIS software
vendor?

2A-4. Using the drop-down boxes, select the
HMIS implementation Coverage area.

Yes

PP 18-19 of Governance Charter and ByLaws

Yes

Mediware

Single CoC

2A-5. Per the 2017 HIC use the following chart to indicate the number of
beds in the 2017 HIC and in HMIS for each project type within the CoC. If a
particular project type does not exist in the CoC then enter "0" for all cells

FY2017 CoC Application

Page 15 10/31/2017




Applicant: Orlando/Orange, Osceola, Seminole Counties
Project: FL-507 CoC Registration FY2017

FL-507_CoC

COC_REG_2017_149363

in that project type.

Total Beds Total Beds in HIC Total Beds HMIS Bed
Project Type in 2017 HIC Dedicated for DV in HMIS Coverage Rate
Emergency Shelter (ESG) beds 1,049 152 814 90.75%
Safe Haven (SH) beds 0 0 0
Transitional Housing (TH) beds 1,180 32 857 74.65%
Rapid Re-Housing (RRH) beds 285 68 215 99.08%
Permanent Supportive Housing (PSH) beds 1,325 0 625 47.17%

Other Permanent Housing (OPH) beds

451

0

49

10.86%

2A-5a. To receive partial credit, if the bed coverage rate is below 85
percent for any of the project types, the CoC must provide clear steps on
how it intends to increase this percentage for each project type over the

next 12 months.

(limit 1000 characters)

PSH: Other than the 700 HUD-VASH beds, our PSH bed coverage is 100%.
CoC is working with the Program Analyst for the VHA Homeless Programs at
the VA homeless to explore ways to include VASH beds in HMIS

TH: More than 90% of non-HMIS TH beds are at Orlando Union Rescue
Mission (OURM), an unfunded faith based agency reluctant to participate in
HMIS. Fully engaging OURC in CoC projects, including RRH and CES, has

exposed OURM to other agencies using HMIS, that highlighting strict
adherence to privacy & recognition of protections within HMIS. This exposure is
creating more interest in HMIS on OURMSs part and we will include them while
assessing future HMIS system options.

24 TH beds attributed to CMWP were incorrectly attributed in the HIC and will
be corrected in the future.

OPH: All of the non-HMIS OPH beds come from unfunded beds at Grand
Avenue ECDC. The CoC will continue to work with local funders to create a
strategy to resource Grand Avenue's increased HMIS coverage.

2A-6. Annual Housing Assessment Report 12
(AHAR) Submission: How many Annual
Housing Assessment Report (AHAR) tables
were accepted and used in the 2016 AHAR?

2A-7. Enter the date the CoC submitted the 05/05/2017
2017 Housing Inventory Count (HIC) data into
the Homelessness Data Exchange (HDX).
(mm/dd/lyyyy)
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2B. Continuum of Care (CoC) Point-in-Time Count

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

2B-1. Indicate the date of the CoC’s 2017 PIT 01/25/2017
count (mm/dd/yyyy). If the PIT count was
conducted outside the last 10 days of
January 2017, HUD will verify the CoC
received a HUD-approved exception.

2B-2. Enter the date the CoC submitted the 05/05/2017
PIT count data in HDX.

(mm/ddlyyyy)
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2C. Continuum of Care (CoC) Point-in-Time (PIT)
Count: Methodologies

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

2C-1. Describe any change in the CoC’s sheltered PIT count
implementation, including methodology and data quality changes from
2016 to 2017. Specifically, how those changes impacted the CoCs
sheltered PIT count results.

(limit 1000 characters)

One of the large faith based shelters participated in 2017, adding 302 beds to
the count. Other sheltered beds were added with new bridge housing projects,
primarily funded by the State. The CoC's shift away from TH, including
reallocation of funds previously awarded to TH was the primary factor in the
loss of 277 beds.

The CoC continues to refine the sheltered count with an emphasis on improved
planning including volunteer recruitment and improved training. The improved
planning, communication and accountability that has resulted in fewer data
quality errors.

2C-2. Did your CoC change its provider Yes
coverage in the 2017 sheltered count?

2C-2a. If “Yes” was selected in 2C-2, enter the change in provider
coverage in the 2017 sheltered PIT count, including the number of beds
added or removed due to the change.

Beds Added: 418
Beds Removed: 277
Total: 141

2C-3. Did your CoC add or remove emergency No
shelter, transitional housing, or Safe-Haven
inventory because of funding specific to a
Presidentially declared disaster resulting in a
change to the CoC's 2017 sheltered PIT
count?

2C-3a. If "Yes" was selected in 2C-3, enter the number of beds that were
added or removed in 2017 because of a Presidentially declared disaster.
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Beds Added: 0
Beds Removed: 0
Total: 0

2C-4. Did the CoC change its unsheltered PIT Yes
count implementation, including
methodology and data quality changes from
2016 to 20177
CoCs that did not conduct an unsheltered
count in 2016 or did not report unsheltered
PIT count data to HUD in 2016 should
compare their efforts in 2017 to their efforts in
2015.

2C-4a. Describe any change in the CoC’s unsheltered PIT count
implementation, including methodology and data quality changes from
2016 to 2017. Specify how those changes impacted the CoC’s unsheltered
PIT count results. See Detailed Instructions for more information.

(limit 1000 characters)

The biggest difference in the unsheltered count was significantly better weather:
the 2016 count occurred during a torrential, prolonged storm.

However, three additional outreach workers hired during the year also
increased awareness of known locations, factoring into the increased
unsheltered number. The CoC's emphasis on housing long term unsheltered
persons has also changed the dynamics between all outreach workers and our
unsheltered homeless individuals who are now more willing to engage,
including sharing locations.

The CoC engaged in improved planning for the PIT, including volunteer
recruitment & training, youth focus groups & provider focus groups for improved
mapping of known locations, and piloted engagement of non-funded partners to
serve as Come and Be Counted sites (CBCS) for the first time. The CoC was
more effective in obtaining small gifts, ranging from hygiene kits &food to
clothing, incentivizing participation by persons at CBCS and on the streets.

2C-5. Did the CoC implement specific Yes
measures to identify youth in their PIT count?

2C-5a. If "Yes" was selected in 2C-5, describe the specific measures the
CoC; (1) took to identify homeless youth in the PIT count; (2) during the
planning process, how stakeholders that serve homeless youth were
engaged; (3) how homeless youth were engaged/involved; and (4) how the
CoC worked with stakeholders to select locations where homeless youth
are most likely to be identified.

(limit 1000 characters)

The CoC used information obtained during the 2016 Voices of Youth Count
(VOYC) to improve identification of youth in the PIT, including results of youth
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and provider focus groups that identified hot spots that had been identified by
youth earlier in the year. The PIT also had Come and Be Counted sites as
designed by the VOYC. Some of the VOYC volunteers also participated in the
PIT and focused on known youth locations. Youth serving agencies participated
in at least 2 PIT planning meetings and focus groups that focused on mapping
of known locations.

2C-6. Describe any actions the CoC implemented in its 2017 PIT count to
better count individuals and families experiencing chronic homelessness,
families with children, and Veterans experiencing homelessness.

(limit 1000 characters)

Between 2016 & 2017 the CoC increased the number of street outreach staff,
chronic, youth and family projects. Project staff provided known locations for
youth, family and chronic homelessness using google maps. Providers were
also encouraged to solicit information about locations from participants in RRH,
PSH and shelter projects. Maps were shared at multiple meetings & in focus
group settings during the 2 months prior to the count.

Increased street outreach staff participated in a minimum of 3 planning
meetings & mapping focus groups, improving identification of count locations.
The local VA and SSVF program staff participated in at least 2 planning
meetings and were heavily engaged the night of the count. Unsheltered
veterans identified the night of the count were provided with immediate
emergency shelter options.

The region also piloted Come and Be Counted sites at unfunded projects for the
first time, which supported a better count of all populations.
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3A. Continuum of Care (CoC) System
Performance

Instructions

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

3A-1. Performance Measure: Reduction in the Number of First-Time
Homeless. Describe: (1) the numerical change the CoC experienced; (2)
the process the CoC used to identify risk factors of becoming homeless
for the first time; (3) the strategies in place to address individuals and
families at risk of becoming homeless; and (4) the organization or position
that is responsible for overseeing the CoC's strategy to reduce or end the
number of individuals and families experiencing homelessness for the
first time.

(limit 1000 characters)

1 1st time homelessness (FTH) for ES,SH & TH decreased 134 persons;
including PH decreased 251.

2 The CoC uses HMIS to conduct analysis to understand FTH, focus resources
& intervene strategically. Data shows ES’s are the largest entry point for FTH.
Other entry points are 211, faith partners and DV agencies. 211 enters into
HMIS as part of CES. The CoC created a faith-based and a DV HUB to capture
data on those usually not in HMIS. Good ES coverage and partnerships
between providers w/ knowledge around FTH are CoC strengths.

3 Shelters with highest FTH are engaged with CES. CoC is leading an ES
workgroup to improve communication re: SPM including FTH. A new survey will
improve risk factor analysis. SPM analysis based System Planning resulted in a
new diversion program is being structured to reduce FTH.

4 The Lead Agency restructured staffing to support an HMIS Analyst who, along
with a new CoC Deputy Director, is charged w/ implementing the survey and an
FTH action plan.

3A-2. Performance Measure: Length-of-Time Homeless.

CoC ‘s must demonstrate how they reduce the length-of-time for
individuals and families remaining homeless. Describe (1) the numerical
change the CoC experienced; (2) the actions the CoC has implemented to
reduce the length-of-time individuals and families remain homeless; (3)
how the CoC identifies and houses individuals and families with the
longest length-of-time homeless; and (4) identify the organization or
position that is responsible for overseeing the CoC’s strategy to reduce
the length-of-time individuals and families remain homeless.

(limit 1000 characters)

1Avg ES/SH/TH LOTH decreased 19 days.
2Data shows ES projects w/ longer LOTH have more PH exits so the CoC
seeks a balance: house longest LOTH w/o lowering PH exits. CES no wrong
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door w/ 6 HUBS (inreach) & strong outreach allows ID of highest LOTH &
matching w/ proper services, streamlining access to housing. CES's Housing
Locator Team w/ 5 privately funded staff recruit landlords willing to lower
barriers and/or master lease. Longest LOTH list are used to target placement
efforts. Case Managers & Hsg Specialists facilitate move ins. At the planning
level, the Lead Agency launched efforts to empower providers to use LOTH
self-monitoring tools.

3CES'’s by-name list uses Notice CPD16-11 to prioritize housing & services
based on LOTH & vulnerability. All CoC funded resources are filled via CES, w/
weekly targeted registry management for chronic, family & veterans homeless.
4The CES team, w/ guidance & support from the CoC Deputy Director, leads
the strategy to reduce LOTH.

3A-3. Performance Measures: Successful Permanent Housing Placement
and Retention

Describe: (1) the numerical change the CoC experienced; (2) the CoCs
strategy to increase the rate of which individuals and families move to
permanent housing destination or retain permanent housing; and (3) the
organization or position responsible for overseeing the CoC’s strategy for
retention of, or placement in permanent housing.
(limit 1000 characters)

1Exit/retention for PH increased 3%/127 ppl. Exits to PH from ES/SH/TH/RRH
decreased 1%/139 ppl. Street outreach increased PH exits by 36 & exits to
temporary/institutional decreased 298. Some change in temp/institutional was
due to a flawed HMIS workflow, inflating 2015 #s, since corrected.

2The CoC is committed to housing focused practices & provides Motivational
Interviewing, Trauma Informed Care, RRH, & Hsg 1st training. CES weekly
Registry Management meetings w/ SO/ ES staff support prioritized PH
placement, fill funded beds & addresses retention. CoC identified agencies with
lowest positive placement % & engaged to develop & implement performance
management plan to meet benchmarks. CoC is exploring barriers contributing
to non-PH exits to inform System Planning. Hsg Locator Team recruits and
provides 24/7 support to landlords. Late FY16 PSH & RRH contracts from
reallocated funds enabled Hsg 1st implementation.

3 New CoC Dep Dir is to support, monitor & enhance strategies.

3A-4. Performance Measure: Returns to Homelessness.

Describe: (1) the numerical change the CoC experienced, (2) what
strategies the CoC implemented to identify individuals and families who
return to homelessness, (3) the strategies the CoC will use to reduce
additional returns to homelessness, and (4) the organization or position
responsible for overseeing the CoC’s efforts to reduce the rate of
individuals and families’ returns to homelessness.

(limit 1000 characters)

1Total returns to homelessness (R2H) remained static at 21%.

2The CoC has committed more resources to data analysis to better understand
our SPM including which exits run greatest risk for R2H. CES Registry
Management meeting with SO/ ES/TH/maximize Right Size Assistance for most
appropriate services. A new Exit Policy helps strengthen Housing Focused
Practices with funded agencies and system-wide.
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3Based on the above analysis the CoC is proposing strategies for following up
with those client groups with the highest R2H at earlier intervals, implementing
a Performance Management Plan and monitoring quarterly. Additionally, the
CoC will continue conducting analysis, including targeted client satisfaction
surveys, to better understand the causes of R2H and to inform corrective action
strategies and System Monitoring .

4Deputy Director for CoC is responsible for overseeing the CoC'’s strategy.

3A-5. Performance Measures: Job and Income Growth

Describe: (1) the strategies that have been implemented to increase
access to employment and mainstream benefits; (2) how the CoC
program-funded projects have been assisted to implement the strategies;
(3) how the CoC is working with mainstream employment organizations to
help individuals and families increase their cash income; and (4) the
organization or position that is responsible for overseeing the CoC’s
strategy to increase job and income growth from employment, non-
employment including mainstream benefits.

(limit 1000 characters)

1The CoC uses 6 SOAR workers in PSH projects to ensure access to cash
benefits (SSI, SSDI, VA, etc). Funded projects have partners w/ a Dept.
Children & Families ACCESS site facilitating SNAP, Medicaid & temp cash
assistance enrollment. Benefit eligibility rule updates occur 2x/yr at CoC
meetings. Local colleges & Goodwill recruit CoC clients for job training
opportunities, esp. high wage job cert programs.

2A privately funded income project & learning collaborative is building a system
between RRH projects, Goodwill employment specialists & Area Agency on
Aging, linking clients with training/job /placement supportive employment.
Matching is based on needs & preferences & facilitated by CES.

3Funding for SOAR staff, funded employment specialists that exclusively work
with CoC funded project participants, and training on employment program
eligibility assist CoC projects.

4Deputy Dir for CoC and the SOAR/Outreach Coordinator are responsible for
overseeing strategies.

3A-6. Did the CoC completely exclude a Yes
geographic area from the most recent PIT
count (i.e. no one counted there, and for
communities using samples in the area that
was excluded from both the sample and
extrapolation) where the CoC determined
there were no unsheltered homeless people,
including areas that are uninhabitable
(deserts, forests).

3A.6a. If the response to 3A-6 was “Yes”, what was the criteria and
decision-making process the CoC used to identify and exclude specific
geographic areas from the CoCs unsheltered PIT count?

(limit 1000 characters)

The CoC’s tri-county catchment area encompasses more than 2500 square
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miles, reaches a maximum of 90 miles in length and is geographically diverse.
PIT resources were concentrated mostly in the urban core and urban areas.
Areas were excluded from the PIT count included land virtually uninhabited,
inaccessible by safe and reasonable means (swamps & interior of dense forest)
and areas devoid of all discernible human activity. Gated communities and a
desolate privately owned ranch were also not covered. These areas were
selected for exclusion primarily based on feedback from homeless focus
groups, experience of a greatly expanded street outreach staff and
conversations with unsheltered homeless people. All areas with any known
history of presence of homeless persons were included.

3A-7. Enter the date the CoC submitted the 06/05/2017
System Performance Measures data in HDX,
which included the data quality section for FY
2016.

(mm/ddlyyyy)
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Instructions

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit
technical questions to the HUD Exchange Ask A Question.

3B-1. Compare the total number of PSH beds, CoC program and non CoC-
program funded, that were identified as dedicated for yes by chronically
homeless persons in the 2017 HIC, as compared to those identified in the
2016 HIC.

2016 2017 Difference
1,339 1,289 -50

Number of CoC Program and non-CoC Program funded PSH beds dedicated for
use by chronically homelessness persons identified on the HIC.

3B-1.1. In the box below: (1) "total number of Dedicated PLUS Beds"
provide the total number of beds in the Project Allocation(s) that are
designated ad Dedicated PLUS beds; and (2) in the box below "total
number of beds dedicated to the chronically homeless:, provide the total
number of beds in the Project Application(s) that are designated for the
chronically homeless. This does not include those that were identified in
(1) above as Dedicated PLUS Beds.

Total number of beds dedicated as Dedicated Plus

Total number of beds dedicated to individuals and families experiencing chronic homelessness

14
479
493

Total

3B-1.2. Did the CoC adopt the Orders of Yes
Priority into their standards for all CoC
Program funded PSH projects as described in
Notice CPD-16-11: Prioritizing Persons
Experiencing Chronic Homelessness and
Other Vulnerable Homeless Persons in
Permanent Supportive Housing.

3B-2.1. Using the following chart, check each box to indicate the factor(s)
the CoC currently uses to prioritize households with children based on
need during the FY 2017 Fiscal Year.

History of or Vulnerability to Victimization

Number of previous homeless episodes
X
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Unsheltered homelessness ]

X
Criminal History —

X
Bad credit or rental history (including not having been a leaseholder) ]

X
Head of Household with Mental/Physical Disability ]

X

3B-2.2. Describe: (1) the CoCs current strategy and timeframe for rapidly
rehousing every household of families with children within 30 days of
becoming homeless; and (2) the organization or position responsible for
overseeing the CoC’s strategy to rapidly rehouse families with children
within 30 days of becoming homeless.

(limit 1000 characters)

To rehouse families in 30 days the CoC expedites intake & placement w/ “no
wrong door” CES w/ family access points, 211 intake, CES HUBS (inreach) &
collaboration w/ navigators, outreach, shelters & housing locators.

Through adoption of Housing 1st/RRH approach, training, contracting &
alignment of funding streams efficiently serves more families. Projects link
clients w/ mainstream resources & families have priority for state funded child
care. Housing locators identify low barrier & large units.

Efforts have intensified with implementation of 2016 contracts (which will reduce

the current 84 days to housing)that created 80+ new RRH slots, creation of new

HUBS, participation by all funded service providers in housing navigation &
analysis of HMIS to identify system bottlenecks to inform System Planning.
All CoC & ESG funded jurisdictions participate in CES, invest resources for
RRH & coordinate funds & programs. The Dep Dir for CoC is responsible for
overseeing these strategies.

3B-2.3. Compare the number of RRH units available to serve families from

the 2016 and 2017 HIC.

2016 2017

Difference

Number of CoC Program and non-CoC Program funded PSH units dedicated for 52 70
use by chronically homelessness persons identified on the HIC.

18

3B-2.4. Describe the actions the CoC is taking to ensure emergency
shelters, transitional housing, and permanent supportive housing (PSH
and RRH) providers within the CoC adhere to anti-discrimination policies
by not denying admission to, or separating any family members from
other members of their family or caregivers based on age, sex, gender,
LGBT status, marital status or disability when entering a shelter or
Housing.

(limit 1000 characters)

The CoC implemented policies & procedures prohibiting involuntary family
separation of any members or caregivers based on age, sex, gender, LGBT
status, marital status or disability when entering ES, TH or PH. Policies are
discussed in CES registry management, at CoC meetings, multi-disciplinary

FY2017 CoC Application Page 26 10/31/2017




Applicant: Orlando/Orange, Osceola, Seminole Counties FL-507_CoC
Project: FL-507 CoC Registration FY2017 COC_REG_2017_ 149363

case conferencing and built into trainings. Solo LGBT status training has also
been provided. In all funding opportunities administered by the lead agency,
including non-HUD opportunities, scoring is dependent on anti-discrimination
Housing 1st. CES registry management, expanding into ES and TH, provides
one systemic way for clients to notify/grievance when involuntarily separated.
The CoC’s ongoing work to develop and refine standards gives more forums for
training, affirmation of non-discrimination, & opportunities to assist agencies that
are challenged in implementing the policy. The Dep Dir for CoC is responsible
for overseeing the CoC'’s strategies related to anti-discrimination.

3B-2.5. From the list below, select each of the following the CoC has
strategies to address the unique needs of unaccompanied homeless

youth.
Human trafficking and other forms of exploitation? Yes
LGBT youth homelessness? Yes
Exits from foster care into homelessness? Yes
Family reunification and community engagement? Yes
Positive Youth Development, Trauma Informed Care, and the use of Risk and Protective Factors in assessing |Yes
youth housing and service needs?

3B-2.6. From the list below, select each of the following the CoC has a
strategy for prioritization of unaccompanied youth based on need.

History or Vulnerability to Victimization (e.g., domestic violence, sexual assault, childhood abuse)

Number of Previous Homeless Episodes

Unsheltered Homelessness

Criminal History

Bad Credit or Rental History

3B-2.7. Describe: (1) the strategies used by the CoC, including securing
additional funding to increase the availability of housing and services for
youth experiencing homelessness, especially those experiencing
unsheltered homelessness; (2) provide evidence the strategies that have
been implemented are effective at ending youth homelessness; (3) the
measure(s) the CoC is using to calculate the effectiveness of the
strategies; and (4) why the CoC believes the measure(s) used is an
appropriate way to determine the effectiveness of the CoC’s efforts.
(l'mit 1500 characters)

System Planning led to youth projects wi/track records of success, e.g. targeted
youth outreach, youth TH, drop-in centers, youth employment & youth RRH, to
create a thorough approach & perf. management plan for ending solo &
parenting youth homelessness.

The Youth Demo Project housing & services proposal is submitted to other
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funders. The CoC funds youth outreach & TH & RRH slots in Tier 1 & requests
a Bonus project for outreach & RRH. Local funds support youth drop-in centers
& mental health & substance use services, including tele-MH services that
improve access. Current efforts include ID of youth in the PIT, prioritizing with
TAY-SPDAT, a by-name list & monitoring income, PH & LOTH outcomes
against goals & benchmarks. Orange Co’s Chapin Hall youth count report is
forthcoming & the Central Florida Commission on Homelessness with the CoC'’s
Youth Committee is implementing a youth count in fall 2017 for increased
understanding of needs, resources and support fundraising.

3B-2.8. Describe: (1) How the CoC collaborates with youth education
providers, including McKinney-Vento local educational authorities and
school districts; (2) the formal partnerships the CoC has with these
entities; and (3) the policies and procedures, if any, that have been
adopted to inform individuals and families who become homeless of their

eligibility for educational services.
(limit 1000 characters)

CoC members representing youth service agencies, correction, local ConPlan
jurisdictions, 211/United Way, social services, mental health providers, family
shelters and family RRH providers have participated in LEA meetings/planning
events. LEA McKinney-Vento liaisons in the region participate regularly in CoC
meetings and on advisory committees and in family case conferencing. The
CoC and schools continue to explore ways to improve data sharing, including
identification of partner agencies and churches working with mutual and
potential households and data sharing agreements. The CoC also notified
school districts of HUBS and access points where families can be referred for
eligibility determination for the CES family and youth registry and Liaisons
actively refer families and youth to these CES HUBs and access points.

Liaisons train CoC providers about educational rights at least 1x/yr.

3B-2.9. Does the CoC have any written formal agreements, MOU/MOASs or
partnerships with one or more providers of early childhood services and
supports? Select “Yes” or “No”.

MOU/MOA

Other Formal Agreement

Early Childhood Providers

Yes

No

Head Start

Yes

No

Early Head Start

Yes

No

Child Care and Development Fund

No

No

Federal Home Visiting Program

No

No

Healthy Start

No

No

Public Pre-K

Yes

No

Birth to 3

Yes

No

Tribal Home Visting Program

No

No

Other: (limit 50 characters)

School Readiness

Yes

No

child care food program

Yes

No
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3B-3.1. Provide the actions the CoC has taken to identify, assess, and
refer homeless Veterans who are eligible for Veterans Affairs services and
housing to appropriate resources such as HUD-VASH and Supportive
Services for Veterans Families (SSVF) program and Grant and Per Diem
(GPD).

(limit 1000 characters)

The region has been identified by the USICH for effectively ending chronic
veteran homeless. Outreach workers in all counties identifies veterans, & 4
outreach staff work specifically with veterans. Veterans enter CES through all
access points including outreach, feeding programs, 211 & a new VAMC HUB.
The VA has access to HMIS reports and identifies new veterans who are
entered on a weekly basis. The VA confirms/verifies veteran status & the CoC
lead agency enters that data into HMIS. The VI-SPDAT, length of
homelessness and vulnerability informs housing referrals. Veteran specific
registry is held weekly to improve matching & linkage. VASH serves veterans
who need PSH & are eligible. Non-eligible veteran are linked with other CoC
subsidies & services. GPD serves those who want longer term TH &
collaborates as bridge housing for SSVF. SSVF targets both homelessness
prevention and RRH to veterans and their families. All veterans are offered PH
project options.

3B-3.2. Does the CoC use an active list or by Yes
name list to identify all Veterans experiencing
homelessness in the CoC?

3B-3.3. Is the CoC actively working with the Yes

VA and VA-funded programs to achieve the

benchmarks and criteria for ending Veteran
homelessness?

3B-3.4. Does the CoC have sufficient Yes
resources to ensure each Veteran is assisted
to quickly move into permanent housing
using a Housing First approach?
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4A. Continuum of Care (CoC) Accessing

Mainstream Benefits and Additional Policies

Instructions:

For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition NOFA. Please submit

technical questions to the HUD Exchange Ask A Question.

4A-1. Select from the drop-down (1) each type of healthcare organization
the CoC assists program participants with enrolling in health insurance,

and (2) if the CoC provides assistance with the effective utilization of
Medicaid and other benefits.

Type of Health Care

Yes/No

Assist with
Utilization of
Benefits?

Public Health Care Benefits
(State or Federal benefits,
e.g. Medicaid, Indian Health Services)

Yes

Yes

Private Insurers:

Yes

Yes

Non-Profit, Philanthropic:

Yes

Yes

Other: (limit 50 characters)

4A-1a. Mainstream Benefits

CoC program funded projects must be able to demonstrate they
supplement CoC Program funds from other public and private resources,
including: (1) how the CoC works with mainstream programs that assist
homeless program participants in applying for and receiving mainstream
benefits; (2) how the CoC systematically keeps program staff up-to-date

regarding mainstream resources available for homeless program

participants (e.g. Food Stamps, SSI, TANF, substance abuse programs);

and (3) identify the organization or position that is responsible for
overseeing the CoCs strategy for mainstream benefits.

(limit 1000 characters)

All funded projects include a DCF ACCESS Partner to ensure participants apply
& enroll in food stamps, TANF, etc. If applicants are ineligible for Medicaid they
are evaluated for CHIP (KidCare) & tax credits in the Health Ins. Marketplace.

SSI & SSDI provide income and access to health benefits for those w/

disabilities, so the CoC has funded 6 SOAR workers and is using interns to
support them. The Lead Agency is a Certified Application Counselor under
federal HHS to increase CoC wide capacity to help participants understand/use
the health coverage options. United Way’s 211 is an entry point to both CES &

health insurance navigation.

Monthly CoC membership meetings include mainstream updates w/ detailed
presentations on eligibility & application processes at least 3x/ year. Case
Manager list serves notify of mainstream program updates, including FEMA
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resources post natural disaster.
Lead Agency Dep Dir for CoC (Brian Postlewait) is responsible for this
performance measure.

4A-2. Low Barrier: Based on the CoCs FY 2017 new and renewal project
applications, what percentage of Permanent Housing (PSH) and Rapid
Rehousing (RRH), Transitional Housing (TH), Safe-Haven, and SSO
(Supportive Services Only-non-coordinated entry) projects in the CoC are
low-barrier?

Total number of PH (PSH and RRH), TH, Safe-Haven and non-Coordinated Entry SSO project applications in the FY
2017 competition (new and renewal)

17.00

Total number of PH (PSH and RRH), TH, Safe-Haven and non-Coordinated Entry SSO renewal and new project
applications that selected “low barrier” in the FY 2017 competition.

17.00

Percentage of PH (PSH and RRH), TH, Safe-Haven and non-Coordinated Entry SSO renewal and new project
applications in the FY 2017 competition that will be designated as “low barrier”

100.00%

4A-3. Housing First: What percentage of CoC Program Funded PSH, RRH,
SSO (non-coordinated entry), safe-haven and Transitional Housing; FY
2017 projects have adopted the Housing First approach, meaning that the
project quickly houses clients without preconditions or service
participation requirements?

Total number of PSH, RRH, non-Coordinated Entry SSO, Safe Haven and TH project applications in the FY 2017
competition (new and renewal).

17.00

Total number of PSH, RRH, non-Coordinated Entry SSO, Safe Haven and TH renewal and new project applications that
selected Housing First in the FY 2017 competition.

17.00

Percentage of PSH, RRH, non-Coordinated Entry SSO, Safe Haven and TH renewal and new project applications in the
FY 2017 competition that will be designated as Housing First.

100.00%

4A-4. Street Outreach: Describe (1) the CoC's outreach and if it covers 100
percent of the CoC's geographic area; (2) how often street outreach is
conducted; and (3) how the CoC has tailored its street outreach to those
that are least likely to request assistance.

(limit 1000 characters)

20+ outreach workers & navigators work 5+ days/wk, including bilingual staff
engaging those in places not intended for human habitation. Teams include

men & women & specialists in veterans, youth & chronically homeless, mental &

physical disabilities. 100+ volunteers participate in surges that occur evenings

& weekends. Sign language/other communication specialties supplement staff

as needed. Cars get to many unsheltered, & bus passes help people access
service sites. Phones & email are used to text updates/communicate.
Multilingual 211 staff assist those who call for assistance. Hospitals & jails
frequent flyer lists identify those w/ high service needs. The CoC’s outreach

activities cover 100% of the 3 counties included in the CoC’s geographic region,
although teams are unable to work in swamps, private land, gated communities,

etc, due to logistical & legal barriers. When alerted to the need for outreach in
these areas, the CoC works to provide legal and safe assistance.

4A-5. Affirmative Outreach
Specific strategies the CoC has implemented that furthers fair housing as
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detailed in 24 CFR 578.93(c) used to market housing and supportive
services to eligible persons regardless of race, color, national origin,
religion, sex, gender identify, sexual orientation, age, familial status, or
disability; who are least likely to apply in the absence of special outreach.

Describe: (1) the specific strategies that have been implemented that
affirmatively further fair housing as detailed in 24 CFR 578.93(c); and (2)
what measures have been taken to provide effective communication to
persons with disabilities and those with limited English proficiency.
(limit 1000 characters)

The CoC incorporated requirements re: fair housing & non-discrimination,
including the Equal Access Rule, into applications & contracts. Navigators, case
mgrs & 211 provide support to persons least likely to apply for housing, esp.
those w/ mental illness, language &/or reading barriers. Contractors include
LGBTQ specialized services agency that also trains partner agencies. CoC
hosts yearly landlord appreciation event & combines fair hsg/reasonable
accommodation training.

The CoC supports communications for persons w/ disabilities &/or limited
English proficiency as needed. Recent CoC activities: ID resources to assist
non-English speaking staff w/ the application process if needed, provided sign
language interpretation for 3 deaf individuals engaged in outreach, & used a
buddy to assist a person w/ visual limitations with the application process. CoC
website has a translation option & materials used by the CoC are routinely
available in English & Spanish.

4A-6. Compare the number of RRH beds available to serve populations
from the 2016 and 2017 HIC.

2016 2017 Difference

|RRH beds available to serve all populations in the HIC 229 285 56

4A-7. Are new proposed project applications No
requesting $200,000 or more in funding for
housing rehabilitation or new construction?

4A-8. Is the CoC requesting to designate one No
or more SSO or TH projects to serve
homeless households with children and
youth defined as homeless under other
Federal statues who are unstably housed
(paragraph 3 of the definition of homeless
found at 24 CFR 578.3).
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Instructions:

4B. Attachments

Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-

resource
Document Type Required? Document Description Date Attached
01. 2016 CoC Consolidated Yes applicant naotific... 10/31/2017
Application: Evidence of the
CoC's communication to
rejected participants
02. 2016 CoC Consolidated Yes
Application: Public Posting
Evidence
03. CoC Rating and Review Yes Rating and Review 10/31/2017
Procedure (e.g. RFP)
04. CoC's Rating and Review Yes Rating and Review 10/31/2017
Procedure: Public Posting
Evidence
05. CoCs Process for Yes 2015 reallocation... 10/31/2017
Reallocating
06. CoC's Governance Charter Yes Governance Charter 10/31/2017
07. HMIS Policy and Yes HMIS manual 10/31/2017
Procedures Manual
08. Applicable Sections of Con No
Plan to Serving Persons
Defined as Homeless Under
Other Fed Statutes
09. PHA Administration Plan Yes PHA Plans 10/31/2017
(Applicable Section(s) Only)
10. CoC-HMIS MOU (if No CoC HMIS MOU 10/31/2017
referenced in the CoC's
Goverance Charter)
11. CoC Written Standards for No
Order of Priority
12. Project List to Serve No
Persons Defined as Homeless
under Other Federal Statutes (if
applicable)
13. HDX-system Performance Yes HDX System Perfor... 10/31/2017
Measures
14. Other No Communication to ... 10/31/2017
15. Other No
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Attachment Details

Document Description: applicant notification

Attachment Details

Document Description:

Attachment Details

Document Description: Rating and Review

Attachment Details

Document Description: Rating and Review

Attachment Details

Document Description: 2015 reallocation totals

Attachment Details

Document Description: Governance Charter
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Attachment Detalils

Document Description: HMIS manual

Attachment Detalils

Document Description:

Attachment Detalils

Document Description: PHA Plans

Attachment Detalils

Document Description: CoC HMIS MOU

Attachment Detalils

Document Description:

Attachment Detalils
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Document Description:

Attachment Details

Document Description: HDX System Performance Reports

Attachment Details

Document Description: Communication to selected applicants

Attachment Details

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

1A.
1B.
1C.
1D.
1E.
2A.
2B.
2C.
3A.
3B.
4A.

Page

Identification

Engagement

Coordination

Discharge Planning

Project Review

HMIS Implementation

PIT Count

Sheltered Data - Methods

System Performance

Performance and Strategic Planning

Mainstream Benefits and Additional

Policies

4B.

Attachments

Last Updated

08/28/2017
10/31/2017
10/31/2017
08/31/2017
10/31/2017
10/31/2017
09/21/2017
10/31/2017
10/31/2017
10/31/2017
10/31/2017

Please Complete
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Submission Summary No Input Required
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Instructions:
For guidance on completing this form, please reference the FY 2015 CoC Priority Listin

Detailed Instructions. Submit technical question to the e-snaps HUD Exchange Ask A Question
(AAQ) at https://iwww.hudexchange.info/get-assistance/.

2-1 Is the CoC reallocating funds from one or Yes
more eligible renewal grant(s) that will expire
in calendar year 2016 into one or more new
projects?

——————————

FY 2015 -
$ =l

Miitiron

Ca'f'eG{

\
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e

3. Reallocation - Grant(s) Eliminated

CoCs that intend to reallocate eligible renewal funds to create a new
project application (as detailed in the FY 2015 CoC Program Competition
NOFA) may do so by eliminating one or more expiring eligible renewal
projects. CoCs that are eliminating projects entirely must identify those
projects on this form.

Amount Available for New Project:

{Sum of All Eliminated Projects)

$4,924 347

Eliminated Project Grant Number Component Type Annual | Type of Reallocation

Name Eliminated IRenewa
Amount

HSN Rapid Re-housing | FLOO79L4H071403 TH $385,14 | Regular
7

Harbor House -On ... FLO081L4HO71404 TH $91,503 | Regular

Lifestream - Tran... FLO082L.4H071403 TH $85,414 | Regular

ASPIRE (Lakeside ... FLOOB3L4H071404 TH $170,21 | Regular
8

HSN - Scattered S... FLOO87L4H071407 TH $93,519 | Regular

Salvation Army of... FLOO88L4H071407 TH $126,04 | Regular
0

Coalition - WRCC FLO089L4HO7 1407 TH $61,078 | Regular

ASPIRE (CFDFL) - ... FLO096L4H071407 TH $121,41 | Regular
8

Sanford Hope Team FLO0S7L4H071407 SSO $77,249 | Regular

Safe House of Sem... FLO098L4HO71407 TH $51,019 | Regular

Seminole County H... FLO100L4HQO71407 TH 31?8.53 Regular

Transition House ... FLO101L4H071407 TH $93,274 | Regular

Wayne Densch Cent... FL105L4H071407 TH $279,46 | Regular
6

IMPOWER - The Vil... FL0O304L4H071406 TH $134,90 | Regular
6

ASPIRE (CFDFL) - ... FLO306LHO71406 TH $120,80 | Regular
0

ASPIRE (CFDFL) - ... FL0O333L4H071404 TH $167,02 | Regular
4

ASPIRE (CFDFL) - ... FLO357L4H071405 TH $370,39 | Regular
4

Coalition - Commu... FLO358L.4H071405 TH $96,664 | Regular

Coalition - First... FLO359L4H071405 TH $116,65 | Regular
9
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Catholic Charitie... FLO375L4H071403 TH 310?,96 Regular
Harbor House - Co... FLO092L4HO71407 PH 2308,0‘1 Regular
Orlando Hope Team FLOO95L4H071407 SSO ?165,97 Regular
Grand Avenue - Pe. .. FLO303L4H071406 PH 228?‘,59 Regular
Wayne Densch Cent... FLO330L4HO71403 PH $96,957 | Regular
Pathlight Home Ne... FLO502L4H071401 PH ?181 ,26 | Regular
CoC FL-507 new PS... FLO521L4H071400 PH 3956,25 Regular
Page 5 11/19/2015
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4. Reallocation - Grant(s) Reduced

CoCs planning to use reallocation may do so by reducing one or more
expiring eligible renewal projects. CoCs that are reducing projects must
identify those projects on this form.

Amount Available for New Project
(Sum of All Reduced Projects)

$37.893
Reduced Project Reduced Grant Annual Amount | Amount available Reallocation Type
Name Number Renewal | Retained | for new project
Amount
Community Initiat... FLO331L4H071403 $128,618 | $90,736 | $37,882 Reqular
Seminole County S... | FLO307L4H071406 $475,018 | $475,007 | $11 Regular
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01. CoC Communication to Rejected Applicants/A - Screenshot Showing Transmission of Notifications to Rejected & Accepted Apps.pdf

C - Screenshot Showing Transmission of Notifications to Rejected and Accepted Applicants
Notifications Sent to All Applicants (Accepted and Rejected) — 9/13/17

Notifications with Minor Clarification Sent to All Rejected Applicants —9/19/17

=
R Upgoieses | Ssent notifcation -forientation delayed happening} nas:atiacment afier2017 - [N
iy
Mail ~ - c More = 1-160f16 ¢ >
m O me, Alane, Allison (8) » | CoC Com...i..flocsl process | CoC Members/Coslition | Disaster Prepsredness 2017 funding notification - 2017 funding notification = = = = at least the local part of the application process. 2 more weeks to get= = Sep13
O me, Kelvin Coac. (3) » | CoC Com..f_flocal process | 2017 funding notificafion - Sorry Kelvin! Thanks for cafching that! Blame Irmall Martha Are Executive Director Homeless Services = Sepi3
S-}angﬂ‘ ! O me CoC Com /_fiocal process 20117 application notification - September 13, 2017 Mary Downey Community Hope Center 2198 Four Winds Blvd. Kissimmee, FL 34746 *RE- = Sep13
ge:fllm?gz) O me (2) CoC Com.../..fiocal process 2017 application notification - September 13, 2017 Heather Knoop Catholic Charities 1819 N. Semoran Blvd. Orlando, FL 32807 *RE: = Sep1d
rafts
2014 Bonus Grant O me, Heather (2) » | CoC Com...l...flocsl process | 2017 application notification - September 13, 2017 Heather Wilkie Zebra Coalition 911 N. Mills Criando, FL 32803 *RE: Application for = Sepi3
ggig E“’“(a““ O me oG Com 1 flocsl proces= 2017 application notification - September 13, 2017 Maria Shorkey Covenant House 5831 E. Colonial Drive Crlando, Fl 32807 *RE: & Sepi3
easing
ABA Commission O me, Rebecca (3) » | CoG Gom [ _flocsl process | 2017 Application Notification - September 13, 2017 Rebecca Leininger CBC 4001 Pelee St. Orando, FL 32817 "RE: Application for FY = Sepid
A“‘GTI‘T: {2 O me, Kim.Boettner (4) 3 | CoC Com...i._.flocsl process 20117 Application Notification - September 13, 2017 Kim Boettner Orange County 525 E. South Street Crlando, FL 32801 “*RE: Application = Sepi3
i
- Office (3) O me (2) Col Com...J...Mcal process | Application notification - September 13, 2017 Valmarie Tumer Seminole County 1101 E. First Stregt Sanford, FL 32771 *RE = Sep13
ALFIT O me (3) CoC Com ./ fiocal process . 20117 HUD NOFA application notification - Sorry Todd- | missed a change in the letter - award amount doesn't change - but here's a = Sep13
andrae O me CoC Com...J._.flocal process | 2017 HUD NOFA notification - Seplember 13, 2017 Bakan Bumns Healih Care Center for the Homeless 232 N. Orange Blossom Trail = Sep1d
a?phialfons O me (2) CoC Com......flogal process | 20117 NOFA application notification - September 13, 2017 Michael Dippy | Dignity 424 E. Central Blvd Ste. 198 Orlando, FL 32801 *RE: = Sepi3
at risl
barrier buster O me CoC Com _.{_focal process . 2017 HUD NOFA notification - September 13, 2017 Helaine Blum Grand Avenue Economic CDC 3200 W. Colonial Drive Orlando, FL 32808 * = Sep13
Bnd‘ge Housing (1) O me CoC Com.../flocsl process | 2017 HUD NOFA notification - September 13, 2017 Jill Bolander Cohen The Lifeboat Project 820 Votaw Rd. Apopka, FL 32703 *RE: = Sepi3
carol
case conf = me, Greg, Ivette (3) » | CoC Com..i.flocsl process | 2017 HUD NOFA notification - Seplember 13, 2017 Ivette Ramos Celestrin Hope Central, Inc. 5302 Makoma Dr. Ste. 3 Orando, FL 32338 = Sep13
- & [ B Secure | https://mail.google.com/mail/u/0/#advanced-search/subset=sent8has=clarification +minor8iwithin=1d&sizeoperator=s_s|&sizeunit=s_smbéldate=2017%2F09%2F 187compeose="15f7097ac28f73b8%2C15f7... ® Q 1}‘ ﬂ
Go Ogle is:sent clarification minor afler:2017/9/17 before:2017/9/20 - “ 0o o
Mail - | O~ C More = 1-8o0i8 | £ | > -
O I me Re: Miner Clarification of Prior Molification Re: Application for HUD CeC Program Funding - Of course. Thanks. In same folder as you had. On Tue, Sep 19, 2017 at 11:12 PM Martha Are wrote: = Sep 19
Inbox {2,427) O I me Minor Clarification of Prior Notification Re: Application for HUD CeC Program Funding - Helle, Rebecca. | hope you are doing well. Please find attached a cover memo and clarified = Sepl19d
"
Starred O I me Re: Miner Clarification of Prior Mofification Re: Application for HUD CoC Program Funding - Sorry, Carole. Just saw that | sent you two of the same document. Somry. Resending the second! On Tue = Sepl19d
Sent Mail
Drafts (1,961} @ I me Minor Clarification of Prior Notification Re: Application for HUD CeC Program Funding - Helle, Ms. Cohen. | hope you are doing well. Please find attached a cover memo and clarified = Sepl1d
Admin (1
CES 0 @ I me Minor Clarification of Prior Notification Re: Application for HUD CoC Program Funding - Helle, Ms. Ramos-Celestrin. | hope you are deing well. Please find attached a cover memo and = Sepld
Challenge Grant @ I me Minor Clarification of Prior Notification Re: Application for HUD CoC Program Funding - Hello, Carole. Hope you are doing well. Please find attached a cover memo and clarified notification = Sep19
ESG
Govemance O I me Minor Clarificaion of Prior Notification Re: Application for HUD CoC Program Funding - Hello, Helaine. Hope you are doing well. Please find attached a cover memo and clarified notification = Sep19
+ Grants O I me Inbox (N0 subject) - — gre Greg Mellowe Deputy Director for Programs and Budget Homeless Services Network of Central = Sepl19
HLT

Manitorina











01. CoC Communication to Rejected Applicants/Attachment Contents-Folder 01.pdf

Attachment Contents

Folder 01: CoC Consolidated Application - Evidence of the CoC’s Communication to

Rejected Participants

Documentation of the publicly posted rating, review, and selection of projects

+ Evidence of public posting of this documentation

List and Description of Documents Attached

Folder Document Date
Reference Name Sent to CoC or Posted
ID
A Screenshot of E-mail Outbox Showing 9/13/17
Letters Sent to All Applicants
Rejected** for Funding (Minor Clarification to
Rejected Applicants —
9/19/17)
B Copy of Each Letter Sent to All Initial Letter Sent

(Entire Folder)

Applicants Rejected ** for Funding
(including link to CoC web page where
funding decisions and rankings
were posted)

9/13/17

Clarification Letter Sent
9/19/17

Screenshot of CoC web page where
funding decisions and rankings were
posted

9/14/17

** - The notifications to applicants rejected and accepted for funding were transmitted via a series of

messages sent on the same day.

In a number of cases, applicants that had requests for renewal

funding accepted also had requests for new or expansion funding rejected, and the status of both the
accepted and rejected applications was conveyed in the same correspondence. Thus, the list of
notifications transmitted is a single blended list of rejection and acceptance notifications.
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A - CoC Communication to Rejected Applicants/Notification Letter -  Hope Central (new) - clarified.pdf


Central Florida Continuum of Care (FL507)
4065 L.B. Mcleod Road, Suite D, Orlando, FL 32811 H Phone: (407) 893-0133 M Fax: (407) 893-5299

September 19, 2017

Ivette Ramos Celestrin
Hope Central, Inc.

5802 Makoma Dr. Ste. 3
Orlando, FL 32839

RE: Supplemental/Clarified Notification Re: Application for FY 2017 HUD CoC Program
Funding (Proposed New Project)

Dear Ms. Ramos Celestrin:

Thank you for all of the work you do with and on behalf of Central Floridians experiencing homelessness, and
for your willingness to submit an application as part of the FY 2017 regional application for HUD homelessness
assistance funding as part of the Central Florida Continuum of Care (CoC).

On September 8, 2017, the CoC Board approved the funding recommendations of the CoC’s Community
Ranking Panel regarding the ranking of applications and the selection of projects for inclusion in the CoC’s
submission to HUD next month. | regret to inform you that the application for funding for a new project
submitted by Hope Central was not recommended for funding in this year’s process.

We received 37 applications for funding. The fact that your agency’s application was not selected for funding is
first and foremost a function of the fact that minimal funding was available to support new projects. Although
the application review and project selection process was competitive, no renewal projects scored poorly enough
to trigger the full or partial reallocation of recommended award amounts as described in the Request for
Applications. Furthermore, CoC FL-507 reallocated approximately 75% of its funding in the FY 2015
application process, and those projects have not yet been implemented for long enough to have measurable
performance at this time.

Much of the information about the 2017 application and project selection process is currently available on our
CoC website which can be accessed at www.centralfloridacoc.org. In particular, a complete list of the projects
proposed for inclusion in the submission to HUD was posted last week.

The CoC Board recognizes that HUD funding is insufficient to fund the housing and supportive services needed
to meet the needs of homeless individuals and families in the region. To that end, the CoC Board, HSN and
other strategic partners will continue to work to identify other sources of funding to supplement the services
dollars available through the HUD CoC process. We will also continue to work to find ways to build the
capacity of and increase opportunities for participation by all of our member service provider agencies.

Thank you again for the important work you are doing as a valued member of Central Florida’s Continuum of
Care. The CoC planning and development process is a year-round, region-wide collaborative effort, and we look

forward to continue to work with and support your efforts to respond to homelessness moving forward.

Sincerely,





http://www.centralfloridacoc.org/







ﬁ.\f Lo, l[‘il'v-\(—)i-

Martha Are
Executive Director
Homeless Services Network of Central Florida















A - CoC Communication to Rejected Applicants/Notification Letter -  HSN - clarified.pdf


Central Florida Continuum of Care (FL507)
4065 L.B. Mcleod Road, Suite D, Orlando, FL 32811 H Phone: (407) 893-0133 M Fax: (407) 893-5299

September 19, 2017

Mr. Andrew Thomas

Chair, Board of Directors

Homeless Services Network of Central Florida
4065-D L.B. McLeod Road

Orlando, FL 32811

RE: Supplemental/Clarified Notification Re: Application for FY 2017 HUD CoC Program
Funding (Proposed Expansions)

Dear Andrew:

On September 8, 2017, the CoC Board approved the funding recommendations of the CoC’s Community
Ranking Panel regarding the ranking of applications and the selection of projects for inclusion in the CoC’s
submission to HUD next month. | regret to inform you that the following applications for funding in
support of expansion projects submitted by HSN were not recommended for funding in this year’s
process:

- PSH Leasing Expansion

- Rapid Rehousing 2 Expansion

We received 37 applications for funding. The fact that your agency’s application was not selected for funding is
first and foremost a function of the fact that minimal funding was available to support new projects. Although
the application review and project selection process was competitive, no renewal projects scored poorly enough
to trigger the full or partial reallocation of recommended award amounts as described in the Request for
Applications. Furthermore, CoC FL-507 reallocated approximately 75% of its funding in the FY 2015
application process, and those projects have not yet been implemented for long enough to have measurable
performance at this time.

Much of the information about the 2017 application and project selection process is currently available on our
CoC website which can be accessed at www.centralfloridacoc.org. In particular, a complete list of the projects
proposed for inclusion in the submission to HUD was posted last week.

The CoC Board recognizes that HUD funding is insufficient to fund the housing and supportive services needed
to meet the needs of homeless individuals and families in the region. To that end, the CoC Board, HSN and
other strategic partners will continue to work to identify other sources of funding to supplement the services
dollars available through the HUD CoC process. We will also continue to work to find ways to build the
capacity of and increase opportunities for participation by all of our member service provider agencies.

Thank you again for the important work you are doing as a valued member of Central Florida’s Continuum of
Care. The CoC planning and development process is a year-round, region-wide collaborative effort, and we look

forward to continue to work with and support your efforts to respond to homelessness moving forward.

Sincerely,





http://www.centralfloridacoc.org/







ﬁ.\f Lo, l[‘il'v-\(—)i-

Martha Are
Executive Director
Homeless Services Network of Central Florida















A - CoC Communication to Rejected Applicants/Notification Letter -  LIfeboat Project (new) - clarified.pdf


Central Florida Continuum of Care (FL507)
4065 L.B. Mcleod Road, Suite D, Orlando, FL 32811 H Phone: (407) 893-0133 M Fax: (407) 893-5299

September 19, 2017

Jill Bolander Cohen
The Lifeboat Project
829 Votaw Rd.
Apopka, FL 32703

RE: Supplemental/Clarified Notification Re: Application for FY 2017 HUD CoC Program
Funding (Proposed New Project)

Dear Jill:

Thank you for all of the work you do with and on behalf of Central Floridians experiencing homelessness, and
for your willingness to submit an application as part of the FY 2017 regional application for HUD homelessness
assistance funding as part of the Central Florida Continuum of Care (CoC).

On September 8, 2017, the CoC Board approved the funding recommendations of the CoC’s Community
Ranking Panel regarding the ranking of applications and the selection of projects for inclusion in the CoC’s
submission to HUD next month. | regret to inform you that the application for funding for a new Project
submitted by the The Lifeboat Project was not recommended for funding in this year’s process.

We received 37 applications for funding. The fact that your agency’s application was not selected for funding is
first and foremost a function of the fact that minimal funding was available to support new projects. Although
the application review and project selection process was competitive, no renewal projects scored poorly enough
to trigger the full or partial reallocation of recommended award amounts, as described in the Request for
Applications. Furthermore, CoC FL-507 reallocated approximately 75% of its funding in the FY 2015
application process, and those projects have not yet been implemented for long enough to have measurable
performance at this time.

Much of the information about the application and project selection process is currently available on our CoC
website which can be accessed at www.centralfloridacoc.org. In particular, a complete list of the projects
proposed for inclusion in the submission to HUD was posted last week.

The CoC Board recognizes that HUD funding is insufficient to fund the housing and supportive services needed
to meet the needs of homeless individuals and families in the region. To that end, the CoC Board, HSN and
other strategic partners will continue to work to identify other sources of funding to supplement the services
dollars available through the HUD CoC process. We will also continue to work to find ways to build the
capacity of and increase opportunities for participation by all of our member service provider agencies.

Thank you again for the important work you are doing as a valued member of Central Florida’s Continuum of
Care. The CoC planning and development process is a year-round, region-wide collaborative effort, and we look
forward to continue to work with and support your efforts to respond to homelessness moving forward.





http://www.centralfloridacoc.org/







Sincerely,

gm\} fa e ST F}Vﬁ—f

Martha Are

Executive Director
Homeless Services Network of Central Florida















A - CoC Communication to Rejected Applicants/Notification Letter - Community Initiatives  (expansion) - clarified.pdf


Central Florida Continuum of Care (FL507)
4065 L.B. Mcleod Road, Suite D, Orlando, FL 32811 H Phone: (407) 893-0133 M Fax: (407) 893-5299

September 19, 2017

Rebecca Leininger
Community Initiatives
4001 Pelee St.
Orlando, FL 32817

RE: Supplemental/Clarified Notification Re: Application for FY 2017 HUD CoC Program
Funding (Proposed Renewal and Expansion)

Dear Rebecca:

Thank you for all of the work you do with and on behalf of Central Floridians experiencing homelessness, and for
your willingness to submit an application as part of the FY 2017 regional application for HUD homelessness
assistance funding as part of the Central Florida Continuum of Care (CoC).

On September 8, 2017, the CoC Board approved the funding recommendations of the CoC’s Community Ranking
Panel regarding the ranking of applications and the selection of projects for inclusion in the CoC’s submission to
HUD next month. This included a recommendation for new funding for three projects:

Specifically, the applications submitted by CBC selected for inclusion in the CoC’s submission to HUD, as

approved by the CoC Board includes:

- $21,000 for services and $64,438 in operating as part of the Beacon of Light project. Additional
administrative funding will also be awarded. The project will be listed in Tier 1 (i.e., among the highest
priority projects) as part of the CoC’s September submission for consideration to HUD.

- $40,250 in services as part of the Rapid ReHousing 1 renewal project. Additional administrative funding
will also be awarded. The project will be listed in Tier 1 (i.e., among the highest priority projects) as part of
the CoC’s September submission for consideration to HUD.

- $80,500 in services as part of the Rapid Rehousing 2 renewal project. Additional administrative funding
will also be awarded. The project will straddle both Tier 1 and Tier 2.

In addition, Bonus Project 4 will include $17,500 for services from your expansion request as part of Rapid
ReHousing 2. Additional administrative funding will also be awarded.

Unfortunately, the remainder of your expansion request was not selected for inclusion. We received 37
applications for funding. The fact that a portion of your proposed expansion was not selected for funding is first and
foremost a function of the fact that minimal funding was available to support new projects. Although the
application review and project selection process was competitive, no renewal projects scored poorly enough to
trigger the full or partial reallocation of recommended award amounts, as described in the Request for Applications.
Furthermore, CoC FL-507 reallocated approximately 75% of its funding in the FY 2015 application process, and
those projects have not yet been implemented for long enough to have measurable performance at this time.

Much of the information about the 2017 application and project selection process is currently available on our CoC
1









website which can be accessed at www.centralfloridacoc.org. In particular, a complete list of the projects proposed
for inclusion in the submission to HUD was posted last week.

Thank you again for your efforts. The Continuum of Care planning and development process is a year-round,
region-wide collaborative effort. We look forward to working with you as we work to respond to homelessness.

Sincerely,

’--'-\{ Qoo l{'fl"'_"e-—-

Martha Are
Executive Director
Homeless Services Network of Central Florida





http://www.centralfloridacoc.org/
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Central Florida Continuum of Care (FL507)
4065 L.B. Mcleod Road, Suite D, Orlando, FL 32811 H Phone: (407) 893-0133 M Fax: (407) 893-5299

September 19, 2017

Helaine Blum

Grand Avenue Economic CDC
3200 W. Colonial Drive
Orlando, FL 32808

RE: Supplemental/Clarified Notification Re: Application for FY 2017 HUD CoC Program
Funding (Proposed Renewals and Expansion)

Dear Helaine:

Thank you for all of the work you do with and on behalf of Central Floridians experiencing homelessness, and
for your willingness to submit an application as part of the FY 2017 regional application for HUD homelessness
assistance funding as part of the Central Florida Continuum of Care (CoC).

On September 8, 2017, the CoC Board approved the funding recommendations of the CoC’s Community
Ranking Panel regarding the ranking of applications and the selection of projects for inclusion in the CoC’s
submission to HUD next month. This included a recommendation for renewal funding for the following
projects: Bundled Rental Assistance and Services, Bundled Operating and Services, and Homes for
New Beginnings.

Specifically, the applications submitted by Grand Avenue ECDC selected for inclusion in the CoC’s
submission to HUD, as approved by the CoC Board include:
- $166,480 for rental assistance and $33,787 for services as part of the Rental Assistance and
Services Bundled Project. Additional administrative funding will also be awarded.
- $15,000 for services and $33,917 for operation expenses for Homes for New Beginnings.
Additional administrative funding will also be awarded.
- $55,234 for services and $217,540 for operating expenses as part of the Operating and Services
Bundled Project. Additional administrative funding will also be awarded.

These projects will be listed in Tier 1 (i.e., among the highest priority projects) as part of the CoC’s
September submission for consideration to HUD.

Unfortunately, your additional request for expansion funding for Pathlight (Rental Assistance
and Services Bundled Project) was not awarded. We received 37 applications for funding. The fact that
your expansion request was not selected for funding is first and foremost a function of the fact that minimal
funding was available to support new projects. Although the application review and project selection process
was competitive, no renewal projects scored poorly enough to trigger the full or partial reallocation of
recommended award amounts, as described in the Request for Applications. Furthermore, CoC FL-507
reallocated approximately 75% of its funding in the FY 2015 application process, and those projects have not









yet been implemented for long enough to have measurable performance at this time.

Much of the information about the application and project selection process is currently available on our CoC
website which can be accessed at www.centralfloridacoc.org. In particular, a complete list of the projects
proposed for inclusion in the submission to HUD was posted last week.

Although the total amount of our request to HUD will exceed $7 million, the CoC Board recognizes
that HUD funding is insufficient to fund the housing and supportive services needed to meet the needs
of homeless individuals and families in the region. To that end, the CoC Board, HSN and other
strategic partners will continue to identify other sources of funding to supplement the services dollars
available through the HUD CoC process.

Thank you again for your efforts. The Continuum of Care planning and development process is a year-
round, region-wide collaborative effort. We look forward to working with you as we work to respond
to homelessness.

Sincerely,

p”..\/ Lot o F!v“'e.-

Martha Are
Executive Director
Homeless Services Network of Central Florida





http://www.centralfloridacoc.org/
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Central Florida Continuum of Care (FL507)
4065 L.B. Mcleod Road, Suite D, Orlando, FL 32811 H Phone: (407) 893-0133 M Fax: (407) 893-5299

September 19, 2017

Carole Mason

Wayne Densch Center
100 Kingston Ct. #102
Orlando, FL 32810

RE: Supplemental/Clarified Notification Re: Application for FY 2017 HUD CoC Program
Funding (Proposed Renewal and Expansion)

Dear Carole:

Thank you for all of the work you do with and on behalf of Central Floridians experiencing
homelessness, and for your willingness to submit an application as part of the FY 2017 regional
application for HUD homelessness assistance funding as part of the Central Florida Continuum of Care
(CoC).

On September 8, 2017, the CoC Board approved the funding recommendations of the CoC'’s
Community Ranking Panel regarding the ranking of applications and the selection of projects for
inclusion in the CoC’s submission to HUD next month. This included a recommendation for renewal
funding for the following project: Bundled Rental Assistance and Services.

Specifically, the application submitted by Orange County selected for inclusion in the CoC’s
submission to HUD, as approved by the CoC Board includes:
- $28,942 for services and $62,056 for operating expenses in the Operating and Services
Bundled project. Additional administrative funding will also be awarded.

The project will be listed in Tier 1 (i.e., among the highest priority projects) as part of the CoC’s
September submission for consideration to HUD.

Unfortunately, your expansion request was not selected for inclusion. We received 37 applications
for funding. The fact that your proposed expansion was not selected for funding is first and foremost a function
of the fact that minimal funding was available to support new projects. Although the application review and
project selection process was competitive, no renewal projects scored poorly enough to trigger the full or partial
reallocation of recommended award amounts, as described in the Request for Applications. Furthermore, CoC
FL-507 reallocated approximately 75% of its funding in the FY 2015 application process, and those projects
have not yet been implemented for long enough to have measurable performance at this time.

Much of the information about the 2017 application and project selection process is currently available on our
CoC website which can be accessed at www.centralfloridacoc.org. In particular, a complete list of the projects
proposed for inclusion in the submission to HUD was posted last week.






http://www.centralfloridacoc.org/







Thank you again for your efforts. The Continuum of Care planning and development process is a year-
round, region-wide collaborative effort. We look forward to working with you as we work to respond
to homelessness.

Sincerely,
ﬁ. Y Olertf1 o 3 r(‘}IV“(—i._—
Martha Are

Executive Director
Homeless Services Network of Central Florida
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FY2017 Regional Application RFA
Attachment A: Interim Application for CoC Program Funding
Attachment B: Application Review and Project Selection Process
Attachment C: Activities Eligible for HUD CoC Program Funding

Attachment D: Selected Central Florida Continuum of Care Policies and
Priorities

Attachment E: Requirements of a Housing First Approach to Program
Operations

Attachment F: Housing Navigation and Housing Stability Case
Management Scope of Work.

Central Florida 2017 CoC HUD NOFA Process — Proposed Timeline
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The Regional Application RFA is now posted on our Central Florida
Continuum of Care website under Funding Applications.

s:/lwww.centralfloridacoc.or

Highlights of the Funding Applications page:

« Regional Request for Application (RFA), including the interim
version of the Application Form

« The RFA includes details about eligible activiies as well as the
project application and selection process

« The timeline included in the RFA includes a requirement that
new applications (o current applications seeking funding for
new activities) attend an RFA Information Session

« Posting of the NOFA from HUD

**Please remember the actual application will be filled out on a
web-based version of the application. The online version of the
application will be released soon!™
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CoC FL-507 Regional Request for Applications (RFA) - HUD Opens

2017 Continuum of Care Program Funding AugT1201711:00 PM (EDT)

Deadline

Aug 26 2017 12:00 PM (EDT)
The HUD Continuum of Care Program is designed to promote a region-wide commitment

to the goal of ending homelessness; to provide funding for efforts by nonprofit providers,
states, and local governments to quickly re-house homeless individuals, families,
persons fleeing domestic violence, and youth while minimizing the trauma and
dislocation caused by homelessness; to promote access to and effective utilization of
mainstream programs by homeless individuals and families; and to optimize self-
sufficiency among those experiencing homelessness.

The CoC FL-507 has issued a Request for Applications (RFA) to select projects for the
submission to HUD in response to the 2017 Notice of Fund Availability (NOFA.) CoC FL-
507 is open to all individuals, organizations, businesses, and units or arms of local or
state government who wish to work collaboratively toward that end. The competitive
process described in the RFA s intended to be open as well, but all Applicants seeking
to apply for HUD CoC Program funding should review the RFA posted on the CoC FL-507
website at www.centrafloridacoc.org and complete this on-line Application.

Questions about the RFA and this Application may be submitted to
hsngrants@hsncfl.org through August 22, 2017.

All Applications must be submitted by Saturday, August 26, 2017 at noon. (If more
than one Application is received from the same entity proposing the same set of
activities, the Application that is submitted latest but prior to the deadline will be
considered.)
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RFA Attachment B: Application Review and Project Selection
Process (Posted 8/1/2017)
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Attachment B
Central Florida Continuum of Care (CoC FL-507)
Steps in the Review, Ranking and Selection of Projects for Inclusion in the CoC FL-507 Submission to HUD

1. Development of the Application Scorecard by the CoC Governance Committee, with the Input of CoC
Stakeholders

Al eligible applications will be reviewed using a Scorecard approved by the CoC Governance Committee. The
Scorecard lists and defines all of the scoring categories that reviewers will use in evaluating applications, as well as
specifies the maximum number of points that an application can earn in each category. The elements of the
Application and Application Scorecard were developed with input from CoC stakeholders, the CoC Resource
Allocation and Coordination Committee, and the CoC Board.

The categories and point assignments included in the full Application Scorecard incorporate the input received the
broad CoC membership. It is important to note, however, that a number of the factors considered and the
weights they are assigned are a function of the priorities and policies of HUD and the U.S Interagency Council on
Homelessness.

2. Scoring of Each Application Based on Multiple Independent Reviews as well as Evaluation of Performance
and Administrative Data

Each of the sub-scores in the eight major scoring categories will be based on a combination of scoring by trained
and qualified reviewers (including key CoC stakeholders such as jurisdictional representatives, individuals who
have experienced homelessness, etc.) as well as administrative and external data, as described in the Application
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form.








image1.png


Central Florida Continuum of Care (CoC FL-507) - Orange, Osceola and Seminole Counties
HUD Continuum of Care Program
Request for Applications.

Release Date: Tuesday, August 1, 2017
Saturday, August 26, 2017. 12:00 p.m.

Table of Contents
Section| Definitions and Acronyms Pl
Section ! Description of Funding Opportunity p2
Section Il Application Information p3
Section IV Eligibilty nformation p3
SectionV/ Submission of Applications pa
Section VI Review of Applications n7
Section Vil ‘Appeals of Application-Related Decisions X
SectionVIll  Key Events and Resources for Prospective Applicants  p. &
Section IX Communication po
Section X Post-Award Requirements P10
Section X1 Additional Specifications P10
Attachments:

Attachment A INTERIM Application for CoC Program Funding.
Attachment B Application Review and Project Selectin Process

Attachment C  Activities Eligible for HUD CoC Program Funding

Attachment D Selected Central Florida Continuum of Care Policies and Priorities
Attachment E Requirements of a Housing First Approach to Program Operations.
Attachment F Housing Navigation and Housing Stability Case Management Scope of Wark









image2.png


Request for Applications and Related Materials:

2017 CoC FL-507 Request for Applications (RFA)
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form.
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Attachment A: Interim Application for CoC Program Funding
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RFA Attachment B: Application Review and Project Selection
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Attachment B
Central Florida Continuum of Care (CoC FL-507)
Steps in the Review, Ranking and Selection of Projects for Inclusion in the CoC FL-507 Submission to HUD

1. Development of the Application Scorecard by the CoC Governance Committee, with the Input of CoC
Stakeholders

Al eligible applications will be reviewed using a Scorecard approved by the CoC Governance Committee. The
Scorecard lists and defines all of the scoring categories that reviewers will use in evaluating applications, as well as
specifies the maximum number of points that an application can earn in each category. The elements of the
Application and Application Scorecard were developed with input from CoC stakeholders, the CoC Resource
Allocation and Coordination Committee, and the CoC Board.

The categories and point assignments included in the full Application Scorecard incorporate the input received the
broad CoC membership. It is important to note, however, that a number of the factors considered and the
weights they are assigned are a function of the priorities and policies of HUD and the U.S Interagency Council on
Homelessness.

2. Scoring of Each Application Based on Multiple Independent Reviews as well as Evaluation of Performance
and Administrative Data

Each of the sub-scores in the eight major scoring categories will be based on a combination of scoring by trained
and qualified reviewers (including key CoC stakeholders such as jurisdictional representatives, individuals who
have experienced homelessness, etc.) as well as administrative and external data, as described in the Application
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Request for Applications and Related Materials:

2017 CoC FL-507 Request for Applications (RFA)
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6. Central Florida Continuum of Care Governance Charter - March 2017/CoC Governance Charter and Bylaws - Approved 03.13.17.pdf

CENTRAL FLORIDA CONTINUUM OF CARE, INC.
ORGANIZATIONAL GOVERNANCE CHARTER AND BYLAWS

ARTICLE |
IDENTIFICATION
1.1 Name.
The name of this corporation shall be the Central Florida Continuum of Care, Inc. (hereinafter
“CoC”).
1.2 Definitions.

For purposes of this organizational governance charter and bylaws and (hereinafter “Bylaws”):

a.

“The Act” means the McKinney-Vento Homeless Assistance Act, as amended by P.L. 107-
110 and S.896, The Homeless Emergency Assistance and Rapid Transition to Housing
(HEARTH) Act of 2009, and as may be further amended.

“HUD” means the U.S. Department of Housing and Urban Development.

“DCF” means the Florida Department of Children and Families.
“CoC Interim Rule” means 24 CFR Part 578, as may be amended or superseded, together
with applicable sub-regulatory guidance issued by HUD.
“ESG Interim Rule” means 24 CFR Part 576, as may be amended or superseded, together
with applicable sub-regulatory guidance issued by HUD.
“Coordinated entry system” or “CES” means the centralized or coordinated process
described in §578.7(a)(8) of the CoC Interim Rule and used by the Central Florida CoC to
coordinate program participant intake assessment and provision of referrals to housing and
services.
“Local jurisdictions” means the jurisdictions of Kissimmee (HUD geographic code 121572),
Sanford (HUD geographic code 122754 Orlando (HUD geographic code 122292), Osceola
County (HUD geographic code 129097), Seminole County (HUD geographic code 129117),
and Orange County, Florida (HUD geographic code 129095).
“Applicant” means a corporation or unit or instrumentality of government that is selected
to apply for and, if approved, receive funding through a grant or other resource allocation
process administered by the CoC.
“Project” means a group of eligible activities, such as a permanent supportive housing
program, rapid rehousing program, an outreach program, or HMIS activity, where such
programs or activities have been identified in an application to HUD or other funding source
administered by the CoC.

Terms defined in the CoC Interim Rule or ESG Interim Rule but not otherwise defined in these
Bylaws shall have the same meanings as defined therein.

1.3

Geographic Coverage Area.
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The geographic coverage area for the CoC shall include Orange County, Osceola County, and
Seminole County, along with all of their constituent municipalities, including but not limited to,
the City of Kissimmee, the City of Orlando, and the City of Sanford (hereinafter “CoC Coverage
Area.”)

1.4 Nature of the CoC.

The CoC is a collective composed of individuals and representatives of organizations, including
but not limited to, homelessness assistance providers, victim service providers, faith-based
organizations, organizations that serve veterans, homeless youth providers, governments,
businesses, advocates, public housing agencies, school districts, social service providers, mental
health agencies, hospitals, colleges and universities, affordable housing developers, law
enforcement agencies, employers, employment and training providers, children’s services
organizations, homeless and formerly homeless persons, and representatives from other
disciplines and sectors identified by HUD, DCF, or jurisdictions within the CoC Coverage Area, to
the extent that these groups are represented within the CoC Coverage Area and are available to
participate.

1.5 Place of Business.

The principal place of business and other offices deemed necessary for the transaction of
business shall be located in such other places as may be determined by the board of directors
of the CoC (hereinafter “Board of Directors”), except that the principal place of business shall
be located within the CoC Coverage Area. Notice of any changes to these locations shall be
provided to the CoC membership as defined in these Bylaws.

1.6 Organizational Year.
The organizational year (hereinafter “Organizational Year”) for the CoC shall run from July 1 to
June 30.

1.7 Governance.

a. The CoC shall be governed by its articles of incorporation, these Bylaws, and any policies
that may be adopted by the Board of Directors and incorporated by reference herein from time
to time (collectively hereinafter “Governing Documents.”) To the extent that any such policy or
portion thereof is determined to be in conflict with these Bylaws or the articles of
incorporation, these Bylaws shall control. To the extent that any provision of these Bylaws is
determined to be in conflict with the articles of incorporation, the articles of incorporation shall
control.

b. As of the effective date of these Bylaws, the Governing Documents shall supersede the
Amended and Restated Central Florida Continuum of Care Governance Charter (adopted
9/6/16) as the governance charter required pursuant to §578.7 of the CoC Interim Rule, except
that all actions taken under the auspices of the CoC prior to such effective date shall remain in
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full force and effect to the extent allowed by law, any conflict between such prior actions and
the Governing Documents notwithstanding.

ARTICLE I
ORGANIZATIONAL PURPOSE AND POWERS
2.1 Mission.
The purpose of the CoC shall be to organize a region-wide response and commitment to the
goal of ending homelessness within the CoC Coverage Area, to maximize the availability of and
optimize the use of available resources to that end, and to plan for the development and
implementation of a comprehensive and integrated system of housing and services.

2.2 Primary Functions and Responsibilities.

The primary functions and responsibilities of the CoC are to:

a. Determine service and housing priorities to promote the optimal use of limited resources
across the CoC Coverage Area;

b. ldentify service- and housing-related needs and gaps in the homeless assistance delivery
system and develop or assist in the development of mechanisms to most effectively address
such needs and gaps throughout the CoC Coverage Area;

c. Promote access to and effective utilization of mainstream (i.e., outside the homelessness
assistance system) benefit programs and resources by homeless individuals and families;

d. Promote and maximize self-sufficiency among individuals and families experiencing and at-
risk for homelessness;

e. Advise or facilitate planning and funding decisions made within the CoC Coverage Area,
including the strategic allocation and coordination of available resources, in support of
efforts to assist homeless individuals and families by nonprofit providers, State and local
governments, and other stakeholders;

f. Maintain a diverse and engaged membership that can be mobilized to work in support of
the CoC mission as set forth in Section 2.1; and

g. Perform such other functions and fulfill such other responsibilities as set forth in the Act;
the CoC Interim Rule; the ESG Interim Rule; Part VI of Chapter 420, Florida Statutes; and
jurisdictional priorities.

2.3 Powers.

The CoC shall have the power, directly or indirectly, alone or in conjunction or in cooperation
with others, to do any and all lawful acts which may be necessary or convenient to affect the
charitable purposes for which the CoC is organized, and to aid or assist other organizations or
persons whose activities further accomplish, foster, or attain such purposes.
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2.4 Legal Status.

The CoC is organized as a Florida not-for-profit corporation under Chapter 617, Florida Statutes,
and shall obtain recognition as a charitable exempt organization under Section 501(c)(3) of the
Internal Revenue Code (hereinafter “Code”) at the earliest possible date.

2.5 Activity.

a. Exempt Activities Limitation.

Notwithstanding any other provision of these Bylaws, no director, officer, employee, member,
or representative of this CoC shall take any action or carry on any activity by or on behalf of the
CoC that is not permitted for an organization that is exempt from taxation under Section
501(c)(3) of the Code or to which contributions are deductible under Section 170(c)(2) of the
Code. No part of the net earnings of the CoC shall inure to the benefit or be distributable to any
director, officer, member, or other individual, except that the CoC shall be authorized and
empowered to pay reasonable compensation for services rendered and to make payments and
distributions in furtherance of the purposes set forth in its Articles of Incorporation or in these
Bylaws.

b. Specific Activities.

The minimum set of specific activities to be performed and responsibilities to be carried out by
the CoC, together with any associated requirements, standards, objectives, and structures are
set forth herein. This section shall not be construed to preclude the CoC from performing
additional activities and carrying out other responsibilities consistent with this Article Il or the
Articles of Incorporation.

2.6 Lead Agency.

The Board of Directors shall designate a lead agency (hereinafter “Lead Agency”) to perform or
provide for the performance of administrative, clerical, operational, logistical, and technical
functions of the CoC as set forth in Article IX of these Bylaws or as assigned from time to time
by the Board of Directors. Such provisions or assignments notwithstanding, the Lead Agency
shall be responsible for scheduling, staffing, facilitating, reporting, recordkeeping, credentialing,
and completing other support functions associated with the performance of any action or duty
required or anticipated by these Bylaws.

ARTICLE 11l
AFFILIATE MEMBERSHIP
3.1 Affiliate Membership Generally.
a. Classes of Affiliate Membership.
The CoC affiliate membership shall consist of two (2) classes: individual affiliate members
(hereinafter “Individual Members”) and organizational affiliate members (hereinafter
“Organizational Members”).
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b. Individual Members.
Affiliate membership in the CoC as an Individual Member shall be open to any individual who:
i. Resides or works within the CoC Coverage Area and expresses interest in supporting the
goal of eliminating homelessness within the CoC Coverage Area;
ii. Works in his or her individual capacity or as part of a group or organization that is an
Organizational Member; or
iii. Is currently experiencing or has formerly experienced homelessness in the CoC Coverage
Area.

c. Organizational Members.

Affiliate membership in the CoC as an Organizational Member shall be open to any public,
quasi-public, or private corporation, organization, or entity that:
i. Has a physical presence in the CoC Coverage Area and expresses interest in supporting
the goal of eliminating homelessness within the CoC Coverage Area; or
ii. Works in some capacity to directly or indirectly respond to or prevent homelessness in
the region.

3.2.  Requirements for Affiliate Membership.

a. Effective April 1, 2017, affiliate membership shall be contingent upon submission to the
Lead Agency of a completed membership application approved by the Board of Directors.

b. Neither membership dues nor subsequent submission of membership applications shall be
required for affiliate membership, except as described in Sections 3.3 and 3.4 below.

33 Membership Unit.

Any Organizational Member shall be considered a membership unit for purposes of these
Bylaws.

b. Applications for affiliate membership submitted by an Organizational Member or its
designated representative shall exhaustively list all individuals who participate in the CoC by
virtue of or in relation to their employment by, volunteer service for, or other connection
with the Organizational Member, except that clients or tenants of the Organizational
Member shall not be listed Any such individual shall also be deemed an Individual Member.

c. Membership applications submitted by an Individual Member shall exhaustively list all
Organizational Members for which they serve as employees, volunteers, or contractors, or
with which they are otherwise connected.

d. Each Organizational Member shall be responsible for amending or updating its membership
application to reflect the current set of individuals participating in the CoC as set forth in
paragraph b.

e. Each Individual Member shall be responsible for amending or updating their membership
application to include an exhaustive list of all Organizational Members with which it is
affiliated.
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3.4.  Expiration of Affiliate Membership.

Any Individual Member who attends fewer than two (2) general membership or advisory
committee meetings during any 12-month period will have their affiliate membership revoked.
Membership shall be reactivated upon submission of a new membership application that
names the individual as an Individual Member or in connection with an Organizational Member.

35 Recordkeeping.

a. The Lead Agency shall maintain a current roster of the names, classes, and statuses of all
affiliate members.

b. Questions regarding affiliate members, their classes, and their connection to one or more
membership units may be directed to the Lead Agency.

3.6 Rights of Affiliate Members.
An affiliate member of the CoC shall have the following rights:
a. The right to participate in all general membership, special membership, and advisory
committee meetings of the CoC;
b. The right to self-identify as a member of the CoC for all non-business purposes;
c. If an Individual Member, the right to vote on CoC business, if:
i) Named by an Organizational Member as a designated voting member; or
i) Not listed by an Organizational Member on its membership application, where the
Individual Member:
(A) has not indicated affiliation with any Organizational Member on their own
membership application, and
(B) is not determined to be affiliated with a corporation, organization, or entity that
would be an Organizational Member but for its failure to submit a membership
application.
d. The right to hold any elected or appointed office or position in the CoC, if also named by an
Organizational Member as a designated voting member; and
e. The right to have personal information safeguarded and neither shared with nor sold to
other organizations or groups without his or her consent.

3.7 Removal of Affiliate Members.

The Board of Directors shall reserve the right to deny, suspend, or revoke the affiliate
membership of any Individual Member or Organizational Member for cause by a two-thirds
(2/3) vote of all sitting directors, provided that the affiliate member receives notice of such
proposed denial or revocation along with the specific justification for same, and is afforded the
opportunity for an appeal to be considered by the Board of Directors. Approval by two-thirds
(2/3) of all sitting directors shall be required to overturn a denial, suspension or revocation
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upon appeal.

3.8 Public Invitation Promoting Affiliate Membership.

The Board of Directors, by and through the Lead Agency, shall publicly issue an invitation to all
available contacts in the categories listed in Section 1.4 and to the community at-large
encouraging participation in the CoC and promoting affiliate membership. Such public
invitations shall be issued at least twice in each Organizational Year via post on its publicly
identified website, use of email distribution list and/or other method of broad distribution.

ARTICLE IV
VOTING MEMBERSHIP

4.1 Voting Membership.

a. For the purpose of conducting the business of the CoC, each Individual Member in good
standing who meets the conditions set forth in section 3.6.c. shall be eligible to be a voting
member of the CoC.

b. Each Organizational Member in good standing may name up to five (5) Individual Members
to serve as its designated voting members.

c. No more than five (5) Individual Members affiliated with a corporation (staff, board,
volunteer), regardless of CoC Organizational Member status, may vote.

d. No employee of or contractor for the Lead Agency may be a voting member of the CoC.

4.2 Powers of Voting Membership.

In addition to any powers elsewhere enumerated herein, the voting membership shall have the
right, by a majority of voting members present and voting at any duly noticed membership
meeting, to take any of the following actions with regard to any germane matter:

a. Refer to an advisory committee for study and recommendation;

b. Forward recommendations for general policymaking for consideration by the Board of

Directors;
c. Make an inquiry of or respond to any inquiry by the Board of Directors;
d. Respond to any inquiry by the Board of Directors;
e. Provide information to or respond to any request for information from any external
entity; or
f. Take a non-binding position or issue a non-binding statement;
g. Elect two (2) representatives to the Board of Directors.
4.3 Identification of Designated Voting Members.

a. The primary method by which an Organizational Member shall identify its designated voting
members shall be the CoC membership application, but the identification may also be made
or modified in writing subsequent to membership application. The identification of the
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voting members shall remain effective unless or until specifically revoked by the

Organizational Member in writing or the affiliate membership of the individual expires or is

revoked, whichever occurs first.
b. In the event that an Organizational Member has not designated its voting member, the
Individual Members who have identified an affiliation with the Organizational Member on their
membership applications shall be eligible to vote, except that no more than five (5) such
Individual Members may cast a vote on any particular matter of CoC business. It shall be the
responsibility of all such Individual Members to collectively reach an agreement as to which of
them may vote.

4.4 Vote Stacking Prohibited.

No Individual Member shall have the ability to cast more than one (1) vote on any matter of
business before the CoC. Any Individual Member who serves in such a capacity for multiple
Organizational Members shall select the Organizational Member on behalf of whom he/she
wishes to serve as a designated voting member.

45 Voting Processes and Procedures.

a. The management of all processes and procedures pertaining to votes to be taken by the
voting membership, including maintenance of the roster of voting members, shall be the
responsibility of the Lead Agency and shall be done in accordance with the Membership
Approval Policy, which is hereby incorporated by reference.

b. No additions to or modifications of the roster of voting members shall be made within 7
business days of the day a vote is to be taken on any CoC-related matter.

4.6 Dispute Resolution.

Any dispute regarding a vote or voting process shall be settled by the Board of Directors based
on an evaluation of all available pertinent information collected and compiled by the Lead
Agency.

ARTICLE V
BOARD OF DIRECTORS
5.1 Powers of the Board of Directors.
All corporate powers shall be exercised by or under the authority of the Board of Directors, and
the affairs of the CoC shall be managed under the direction of the Board of Directors, except as
otherwise provided by law.

5.2 Number.
The Board of Directors shall consist of not less than fifteen (15) nor more than twenty-five (25)
members.
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53 Composition.

The membership of the Board of Directors shall consist of:

1. Two (2) directors elected by the voting membership as defined in Article IV of these
Bylaws.

2. Six (6) directors appointed to represent particular jurisdictions, with one (1) director
appointed by or through the chief executive of the following governmental jurisdictions:
Orange County, Seminole County, Osceola County, City of Orlando, City of Sanford, City
of Kissimmee. One (1) director shall be appointed by the Central Florida Commission on
Homelessness, Inc., and one (1) from the Lead Agency as defined in Section 2.6.

3. A maximum of fourteen (14) directors that shall represent a particular discipline,
constituency, or sector identified by HUD or the CoC membership as defined in Section
1.4.

4. Atleast one (1) director who is a homeless or formerly homeless individual.

b. Effective April 1, 2017, the membership of the Board of Directors shall consist of the set of
individuals who simultaneously comprised the boards of directors for the Homeless Services
Network of Central Florida, Inc., and CoC FL-507 as the data of incorporation (hereinafter
“Founding Directors”). Each Founding Director shall retain their previously designated
director classification or, if no such classification exists, shall be assigned the most
applicable director classification at the initial Board of Directors meeting.

5.4 Method of Election or Appointment of Directors.

Directors to be elected by the Voting Membership shall be elected at a regularly scheduled
general membership meeting as defined at Section 8.1 of these Bylaws during the last
qguarter of the Organizational Year in which there is an expiring term or vacancy, provided
that fourteen (14) days advance notice which includes a call for applications is provided to
the voting membership.

b. Directors to be appointed by a governmental jurisdiction or organization shall be appointed
at any time by its chief executive or governing board, whichever it deems appropriate, or its
designee.

c. Directors holding directorships identified in Sections 5.3.a.3. or 5.3.a.4. may be appointed
by a majority of the sitting directors present and voting at any duly noticed Board of
Directors meeting after the start of an Organizational Year in which a term has expired or a
vacancy exists.

5.5 Tenure.
Each elected director shall hold office for a two (2)-year term and may be re-elected for up
to two (2) additional two (2)-year terms.

b. Each appointed director shall be appointed for a two (2)-year term and may be re-
appointed for additional terms without limitations.
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c. Directors elected at the election meeting described at Section 5.4.a. shall assume their
directorships on the first day of the next Organizational Year. All other directors shall
assume their directorships as of the date of their appointment or election.

d. All directors shall continue to serve until their successors are elected or appointed and
qualified.

e. The remainder of this section notwithstanding, a minimum of twenty-five percent (25%)
and a maximum of fifty-four percent (54%) of the Founding Directors shall serve until July 1,
2017, at which time they will begin a three (3)-year term, after which they may be re-
elected to serve for up to two (2) additional two (2)-year terms. The remaining Founding
Directors shall serve until July 1, 2017, at which time they will begin an initial two (2)-year
term, with eligibility to serve additional terms governed by paragraph a. or b. above,
whichever is applicable. Assignment to the initial two (2) or three (3) year term will be made
alphabetically by last name beginning with a three (3) year term assignment.

5.6 Qualifications of Directors Generally.

a. In order to be eligible to serve as a director, an individual must be 18 years of age and a
designated voting member of the CoC in good standing.

b. Directors may serve multiple terms in succession except as restricted by Section 5.5.

c. An individual may simultaneously represent multiple stakeholders on the Board of
Directors, except that no director may hold two officer positions at one time or act in more
than one capacity where action of two directors is required.

5.7 Duties of Directors Generally.

Each member of the Board of Directors shall support the organizational goals, objectives, and
policies of the CoC; recruit members that will help achieve the organizational goals and
objectives; develop and adhere to an annual budget; develop and maintain an annual
organizational event and project deadline calendar; and have such other powers and perform
such other duties as deemed necessary and appropriate to carry out the organizational purpose
of the CoC.

5.8 Removal from Board of Directors.

a. Appointed Positions.

An appointed director may be removed from his or her position for cause by a two-thirds (2/3)
vote of the full Board of Directors membership at any duly called Board of Directors’ meeting,
provided that at least fourteen (14) days notice has been provided to the appointing entity.

b. Elected Positions.

A director elected by the CoC membership may be removed from his or her position for cause
by a two-thirds (2/3) vote of the membership present at any duly called general membership
meeting, provided that at least fourteen (14) days advance notice has been provided to the
voting membership.
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a.

Vacancies.
A directorship on the Board of Directors shall be determined to be vacant in the event that
the individual holding such position:
i. resigns his or her position;
ii. isremoved from his or her position for cause;
iii. has three (3) or more unexcused absences from regular Board of Directors’ meetings
within the same organizational year; or
iv. is the director whose election or change in status results in a violation of any provision
of this section.
In the event that a vacancy is determined in any directorship elected pursuant to Section
5.3.e., the vacancy may be filled at any general membership meeting, provided that 14 days
advance notice and a thirty (30) day call for applications has been provided to the voting
membership.
In the event that a vacancy is determined in any directorship appointed pursuant to Section
5.3.b., the appointing entity shall be notified, and it may be fill the vacancy as set forth in
Section 5.4.b.
In the event that a vacancy is determined in any directorship appointed pursuant to
Sections 5.3.c. or 5.3.d., the Board of Directors shall appoint a replacement to fill the office
for the remainder of the term.

5.10 Compensation for Service on Board of Directors.

Directors shall receive no compensation for carrying out their duties as set forth in these
Bylaws. The Board of Directors may nevertheless adopt policies providing for reasonable
reimbursement of directors for expenses incurred in conjunction with carrying out board-

related responsibilities.

ARTICLE VI
OFFICERS
6.1 Elected Officers.
The elected officers of the CoC shall be the president, the vice president, the secretary, and the
treasurer.
6.2 Qualifications for Officers.

In order to be eligible to serve as an officer of the CoC, an individual must have been a
sitting member of the Board of Directors or its predecessor for at least twelve (12) months.
Officers may serve multiple terms in succession.

No individual may hold two offices simultaneously.
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6.3 Election of Officers.

Effective July 1, 2017, Officers shall be elected biennially at a regularly scheduled Board of
Directors meeting to be held during the last calendar quarter of each Organizational Year.
Officers shall be elected by majority vote of the directors who are present and voting.

6.4 Term of Office.

Officers shall serve for a term of two (2) years. The term of office shall commence at the
beginning of the Organizational Year. Officers shall continue to serve in their positions until
their successors are elected and qualified.

6.5 Duties of Officers.

a. President.

The president shall serve as the chief executive officer and Chair of the Board of the CoC,
preside at all general membership and Board of Directors’ meetings, and represent the CoC in
all public capacities, except that he or she may delegate or share responsibility for the
performance of any such functions with the consent of the Board of Directors.

b. Vice President.

The vice president shall serve as the vice-chair of the Board and, in the absence or incapacity of
the president, perform the functions of the president, assist and support the president, and
have such other powers and perform such other duties prescribed by the Board of Directors.

C. Secretary.

The secretary shall ensure that records and minutes are kept of all meetings of the general
membership and board of directors, take roll and mark the absentees at such meetings, report
minutes from the previous meeting, notify committees of their appointments and business,
take charge of all CoC documents upon request, sign official documents of the CoC upon
request, preside over meetings in the absence or incapacity of the president and vice president,
and serve as parliamentarian.

d. Treasurer.

The treasurer shall ensure that bookkeeping records of all organizational revenues and
expenditures are kept, an annual budget prepared, have custody of all funds, present financial
reports at each general membership meeting and board of directors’ meeting, maintain a
membership record of all affiliate and voting members, and sign all disbursements with at least
one other non-related officer.

6.6 Removal from Office.

An individual may be removed from his or her office for cause by a two-thirds (2/3) vote of the
directors present and voting at any Board of Directors, provided that at least fourteen (14) days
advance notice has been provided to the Board of Directors that such removal will be
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considered.

6.7 Officer Vacancies.
a. An office shall be determined to be vacant in the event that the individual holding the

i. resigns his or her position;

ii. is removed from office for cause; or

iii. has three (3) or more unexcused absences from regular Board of Directors’ during the
same organizational year.

b. In the event that a vacancy is determined in any office, with the exception of the office of
president, the Board of Directors shall appoint a replacement to fill the office for the
remainder of the term. In the event of a vacancy in the office of president, the vice
president shall assume the office of president.

6.8 Founding Officers

The remainder of this Article notwithstanding, effective April 1, 2017, the officers shall consist
of the Founding Directors holding offices on the CoC FL-507 Board as of the date of
incorporation. Such officers shall serve in the same positions they held formerly and shall serve
until July 1, 2017, at which time they shall begin a one (1)-year term.

ARTICLE VII
COMMITTEES

7.1 Executive Committee

a. Designation.
There shall be an Executive Committee of the Board of Directors.

b. Number and Qualification.
The Executive Committee shall consist of the President, the Vice President, the Secretary, the
Treasurer, and up to three (3) additional Directors, selected from the Board of Directors,
appointed by the Chair and approved by the full Board of Directors.

c. Authority.
The Executive Committee may act for the Board of Directors between meetings of the Board of
Directors, within the policies established by the Board of Directors and with such additional
authority as may be delegated by the Board of Directors, except in those matters reserved in
these Bylaws for determination by the Board of Directors.

d. Meetings.

The Executive Committee may meet prior to each regularly scheduled Board of Directors
meeting, at a time and a place to be determined by the Executive Committee, or at any other
such time as may be necessary, at the call of the President or a majority of the Executive
Committee membership.

e. Action.

A majority of members of the Executive Committee shall constitute the quorum required for
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transaction of business at any meeting of the Executive Committee. Action approved by a
majority of committee members present and voting at any meeting at which a quorum is
present shall be the act of the Executive Committee, except as otherwise specifically provided
by statute, the Articles of Incorporation, or these Bylaws. If a quorum is not present at a
meeting of the Executive Committee, the members present may adjourn the meeting without
notice, other than an announcement at the meeting, to be reconvened when a quorum is
present. The Executive Committee shall keep regular minutes of its proceedings which shall be
placed into the minutes of the corporation. A report of any actions of the Executive Committee
shall be made to the Board of Directors at its regularly scheduled meeting.

7.2 Nominating Committee

a. The Nominating Committee shall be responsible for identifying and recruiting new
directors and officers for the Corporation and presiding over the Board of Directors’
nominating and voting process.

b. The Nominating Committee shall present a slate of proposed officers and directors for
consideration at the annual meeting of the Board of Directors described at Section 8.2.a.
of these Bylaws, and may present other proposed officers and directors for
consideration at any regularly scheduled Board of Directors meeting when a vacancy
exists in any elected office or fewer than fifteen (15) directors serve on the Board of
Directors.

c. The Nominating Committee shall have a minimum of three (3) members.

d. The chair of the Nominating Committee must be a member of the Board of Directors
and shall be nominated by the Chair of the Board of Directors and approved by the
Executive Committee.

7.3 Advisory Committees

a. The following five (5) advisory committees are established to promote, plan, or facilitate
the work of the CoC and the attainment of its goals:
i. Governance;

ii. Resource Allocation and Coordination;
iii. Income, Employment and Supportive Services; .

iv. Homeless Management Information System; and
V. System Planning and Evaluation.
b. The set of missions of and specific charges to the advisory committees (CoC Advisory

Committee Missions and Charges) are hereby incorporated by reference, and may be revised by
the Board of Directors from time to time as needed.

c. Membership in advisory committees shall be made up of and open to all Individual
Members.
d. Policies developed by Advisory committee are subject to ratification by the Board of

Directors, unless such final decision-making authority is specifically delegated. Any such
delegation must be specific in its scope and time-limited.
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7.4 Advisory Committee Chairs and Vice Chairs.

Each committee shall have a chair. The president shall nominate the chairs of all advisory
committees at the beginning of each organizational year or in the event of a vacancy, with
appointment subject to ratification by a majority of the officers. The president shall
nominate chairs of all ad-hoc or special committee at the time of its establishment, with
appointment subject to ratification by a majority of the Board of Directors.

b. The President of the Board shall nominate committee chairs who will be approved by the
full Board.

c. In the event that a committee chair indicates that he or she will be unavailable to perform
or incapable of performing his or her duties for a period of time that has exceeded or is
expected to exceed 90 days, the president may approve a request from the chair to appoint
the vice chair to serve as acting chair during that period.

7.5 Advisory Committee Duties of Committee Chairs.

Each committee chair shall serve as the organizer and leader of the relevant committee, preside
over committee meetings, assign tasks, follow up with committee members to ensure that all
assignments are completed in a timely manner in an effort to fulfill the committee charge, keep
the Board of Directors apprised regarding the status of all projects and research performed by
the committee, and inform the president whenever any committee member initiates
communication to external parties on behalf of the CoC.

7.6 Ad-Hoc and Special Committees.

The Board of Directors may, by motion adopted by a majority of the directors then in office,
establish or abolish one or more special or ad-hoc committees that serve at the pleasure of the
Board of Directors and to perform such functions and tasks as they shall stipulate. The Board
motion shall indicate the size or composition of the committee, specifically including whether
committee membership is open to all Individual Members or a particular subset thereof.

ARTICLE VilI

MEETINGS
8.1 General Membership Meetings
a. Regular Meetings
The CoC shall hold at least six (6) regular general membership meetings during each
organizational year at times and places fixed by the Board of Directors as outlined in the CoC
Membership Meeting Schedule and Notification Policy which is hereby incorporated by
reference. The last meeting of the organizational year shall serve as the annual meeting of the
Board of Directors.
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b. Special Meetings

Special meetings of the general membership may be called by the president, three officers, a
majority of the board of directors, or 25 percent of the voting membership. Three (3) days’
notice shall be required for all special general membership meetings.

8.2 Board of Directors’ Meetings.

a. Regular Meetings

The Board of Directors shall meet at least four (4) times during each organizational year. At
least a portion of each regular Board of Directors’ meeting must be open to voting members,
but the Board of Directors shall reserve the right to meet in closed session for a portion of the
meeting as it deems necessary and appropriate. Seven (7) days’ notice shall be required for all
regular board of directors” meetings.

b. Special Meetings.

Special meetings of the Board of Directors may be called by the president or any five (5)
directors. Two (2) days’ notice shall be required for all special Board of Directors’ meetings.

8.3 Quorum.

a. General Membership Meetings.

At least fifteen (15) voting members must be present in order to conduct official business at a
general membership meeting.

b. Board of Directors’ Meetings.

Ten (10) directors or a majority of all sitting directors, whichever is less, must be present to
conduct official business at a Board of Directors meeting.

8.4 Parliamentary Authority.

The conduct of the business portion of any CoC meeting shall be in accordance with Roberts
Rules of Order, Newly Revised (hereinafter “Rules of Order”) to the extent that said Rules of
Order are consistent with the laws of the State of Florida. Said Rules of Order shall serve as the
final parliamentary authority, unless otherwise provided for in these Bylaws.

8.5 Voting.

At all meetings of the Board of Directors, all matters shall be decided by a majority of the
directors present and voting at the meeting, a quorum being assembled unless otherwise
specified in this document.

8.6.  Proxy Voting.
All voting by proxy is prohibited.

8.7 Electronic Participation.
Except as required otherwise by law, the articles of Incorporation or these Bylaws, directors
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may attend and participate in any regular or special Board of Directors’ meeting or committee
through the use of any means of communication by which all directors participating may
simultaneously hear each other during the meeting, including in person, internet video
meeting, or telephonic conference call.

8.8 Action by Board of Directors without A Meeting.

a. Any action required or permitted to be taken by the Board of Directors may be taken

without a meeting if:

i. all of the directors individually or collectively consent to the action; or

ii. two-thirds (2/3) of the sitting directors individually or collectively consent to the action,
where the Board of Directors has resolved at a prior meeting to consider the proposed
specific action without a meeting.

b. Any such consent or consents must be provided in writing or via other retrievable

electronic means. Such written consent or consents shall be filed with the minutes of the

proceedings of the Board of Directors, and the action taken shall have the same force and

effect as if approved at a duly called meeting.

ARTICLE IX
LEAD AGENCY
9.1 Generally.
The Board of Directors shall be responsible for selecting and overseeing the Lead Agency to
support and facilitate the work of the CoC. A change in the Lead Agency shall require a two-
thirds (2/3) vote of the sitting directors.

9.2 Responsibilities.
a. Responsibilities Generally.
The responsibilities of the Lead Agency shall include, but may not be limited to:

i. Providing staff and administrative support for the CoC, the membership, and the Board
of Directors, including, but not limited to, scheduling meetings, developing agendas,
performing membership recordkeeping functions, issuing meeting materials, and
posting relevant documents to the CoC website;

ii. Serving as the collaborative applicant as set forth in the CoC Interim Rule, the ESG
Interim Rule, and for other purposes as may be specified by the Board of Directors;

iii. Facilitating the performance of activities required of the CoC under the CoC Interim
Rule, the ESG Interim Rule, Part VI of Chapter 420, Florida Statutes, and jurisdictional
priorities; or

iv. Performing other duties as may be assigned by the Board of Directors.
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b. Responsibilities Specifically.

The specific responsibilities of the Lead Agency shall be set forth in a memorandum of
understanding that clearly defines the roles and responsibilities of the CoC and the Lead
Agency.

9.3 Designation.

The designation of the Lead Agency is valid for a period not to exceed five (5) years, after
which the designation must be reviewed and renewed by the Board of Directors. No
competitive procurement shall be required if the Board of Directors determines that a sole
source designation is justified.

b. In the event of a finding by the Board of Directors of negligence or mismanagement on the
part of the Lead Agency, if subsequent opportunities for remediation and corrective action
on the part of the Lead Agency fail to resolve the issue(s) identified, and following an appeal
period, the Board of Directors may implement a competitive procurement process.

9.4 Lead Agency Responsibilities as Collaborative Applicant.

As the collaborative applicant, the Lead Agency shall be responsible for collecting and
combining the required application information from all applicants for Continuum of Care
Program funding within the CoC Coverage Area. The Collaborative Applicant is also responsible
for submitting the annual application to HUD for Continuum of Care Program funding, applying
for Continuum of Care Planning Grant funding, and performing related functions as assigned by
the Board of Directors.

9.5 Currently Designated Lead Agency.

The lead agency for the Central Florida Continuum of Care is the Homeless Services Network of
Central Florida, Inc., with designation effective October 1, 2016. This section shall expire
September 30, 2021, if not readopted.

ARTICLE X
HOMELESS MANAGEMENT INFORMATION SYSTEM

10.1 System-wide HMIS.
The CoC shall designate a single Homeless Management Information System (hereinafter
“HMIS”) to operate system-wide.

10.2 HMIS Lead.

The CoC shall designate an eligible applicant to manage the HMIS. This eligible applicant shall
serve as the lead agency for HMIS (hereinafter “HMIS Lead.”) The HMIS Lead shall automatically
continue to serve in its designated capacity until such time as the HMIS Advisory Committee
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established in Article VIl recommends a change, which shall require approval by the Board of
Directors following notification of the voting membership. The specific roles and responsibilities
of the HMIS Lead shall be set forth in an executed memorandum of understanding between the
CoC and the HMIS Lead.

10.3  HMIS Provider.

The CoC shall select an HMIS provider (hereinafter “HMIS Provider”) to furnish the software,
technical support, and training that meets the specifications of HUD and the CoC for HMIS. The
HMIS Provider shall continue to serve the CoC unless or until the HMIS ceases to meet said
specifications or the HMIS Advisory Committee recommends a new HMIS provider as a result of
a competitive procurement process, which shall require approval by the Board of Directors
following notification of the voting membership.

10.4  HMIS Plan Review.

The HMIS Advisory Committee shall periodically review, revise, and submit to the Board of
Directors for approval a privacy plan, a security plan, and a data quality plan for the HMIS. The
CoC shall also adopt policies and procedures that specify the roles and responsibilities of the
CoC, the HMIS Lead, HMIS-participating agencies, and HMIS end users; implement CoC-wide
strategies to ensure consistent and appropriate participation by recipients and sub-recipients in
the HMIS; and ensure that the HMIS is administered in compliance with requirements and in a
manner that meets the needs of HUD, DCF, and the jurisdictions.

10.5 Use of Non-HMIS Databases.

The CoC shall establish a system of prioritization for the use of non-HMIS systems based on the
publication of HUD regulations and notices. The CoC shall, in partnership with victim service
providers within the CoC Coverage Area, collaborate with and provide guidance for their
participation in a database that meets HUD standards but is secure and separate from the HMIS
used by the CoC.

10.6  Currently Designated HMIS Lead.

The HMIS Lead and HMIS Provider for the Central Florida Continuum of Care are the Homeless
Services Network of Central Florida, Inc., and Bowman Systems, a Medware Company, or its
successor in interest, respectively, with designation effective October 1, 2016. This section shall
expire September 30, 2021, if not readopted.

ARTICLE XI
OTHER CORE COC FUNCTIONS

11.1  Consultation and Monitoring.
The CoC shall, in partnership with the Lead Agency, consult with recipients and sub-recipients
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of HUD, DCF and jurisdictional funding for homeless assistance programs establish performance
measures and standards and benchmarks appropriate for the target population and program
type. The Lead Agency shall also monitor recipient and sub-recipient performance on these
measures, evaluate outcomes, and develop performance improvement plans for those
programs that are underperforming with respect to the established standards and benchmarks.

11.2  Outcome Evaluation.

The CoC, in partnership with the Lead Agency, shall evaluate outcomes of projects funded
under CoC Interim Rule; ESG Interim Rule; Part VI of Chapter 420, Florida Statutes; and
jurisdictional initiatives.

11.3 Coordinated Entry System.

The CoC shall, in partnership with the Lead Agency, and in consultation with recipients of
Continuum of Care and Emergency Solutions Grants Program funding, establish and operate the
Coordinated Entry System region-wide.

11.4  Prioritization Standards.

a. Generally.

The CoC shall establish and follow written standards and policies for system wide prioritization
of Permanent Supportive Housing and Rapid Rehousing services to households identified
through the Coordinated Entry System. These standards shall include policies and procedures
for: (1) evaluating individuals' and families' eligibility for assistance available through the CoC;
(2) determining and prioritizing which eligible individuals and families will receive Permanent
Supportive Housing assistance; and (3) determining and prioritizing which eligible individuals
and families will receive Rapid Rehousing assistance.

b. Assessment.

The CoC shall use the most current, available version of the Vulnerability Index - Service
Prioritization Decision Assistance Tool (VI-SPDAT), including any variations created for specific
sub-populations as appropriate, as the common assessment tool (CAT) used to assist in
identifying individuals and households with high service needs until and unless a different CAT
is selected. For homeless families with children, specific prioritization needs include, but are
not limited to, vulnerability to victimization, number of previous episodes of homelessness,
unsheltered homelessness, criminal history, bad credit or rental history, and a disability on the
part of the head of household. For homeless and unaccompanied youth, specific prioritization
needs include vulnerability to victimization, length of time homeless, unsheltered homelessness
and lack of access to family and community support networks.

C. Persons Experiencing Chronic Homelessness.

The CoC adopts and shall implement, individually and collectively, the service prioritization
standards (Orders of Priority) set forth in HUD Notice CPD 14-012, as superseded by HUD
Notice CPD 16-011, and as may be further amended or superseded.
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d. Written Plan.

The CoC shall develop a written plan that includes: (1) coordinating the implementation of a
housing and service system within Central Florida that meets the needs of the homeless
individuals and families; (2) planning for and conducting, at least biennially, a point-in-time
count of homeless persons within Central Florida; (3) conducting an annual gaps analysis of the
homeless needs and services available within Central Florida; (4) providing information required
to complete the Consolidated Housing and Community Development Plan(s) within the Central
Florida region; and (5) consulting with state and local government Emergency Solutions Grants
program recipients within Central Florida on the plan for allocating Emergency Solutions Grants
program funds and reporting on and evaluating the performance of Emergency Solutions
Grants program recipients and sub-recipients.

11.5 Funding Decisions.

Whenever awarding HUD Continuum of Care funding to or requesting funding on behalf of sub-
recipient organizations, the Board of Directors shall adhere to CoC Policies and Procedures for
the Review of Applications and Selection of Sub-recipients (1/17) or its successor, which is
hereby incorporated by reference, including but not limited to, funding made available
pursuant to the CoC Interim Rule, the ESG Interim Rule, Chapter 420, Florida Statutes, or local
ordinances.

ARTICLE XII
CONTRACTS, DISBURSEMENTS AND LOANS

12.1 Contracts and Agreements.

All contracts, deeds, leases, mortgages, grants, and other agreements of the CoC shall be
executed on its behalf by the president or other officers to whom the Board of Directors has
delegated authority to execute such documents in compliance with the CoC Contract Signing
Policy which is hereby incorporated by reference

12.2 Disbursements.

All checks, drafts, or other orders for payment of money, notes, or other evidence of
indebtedness issued in the name of the CoC, shall be signed by such officer or officers of the
CoC and in such manner as shall from time to time be determined by resolution or policy of the
Board of Directors.

12.3 Deposits.
All funds of the CoC not otherwise employed shall be deposited from time to time to the credit
of the CoC in such banks, trust companies, or other depositories as the Board of Directors may
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select.

12.4. Loans.
No loan shall be contracted on behalf of the CoC and no evidence of indebtedness shall be
issued in its name unless authorized by resolution of the Board of Directors.

12.5 Financial Review Committee.

a. The CoC shall ensure the preparation of an audited financial statements prepared by
an independent CPA for any organizational year in which gross annual revenue exceeds
$500,000.

b. In the event that gross annual revenue for a given organizational year does not exceed
$500,000, a review of all contracts, agreements, disbursements, deposits, and loans may be
conducted by a Financial Review Committee of three (3) voting members, at least one (1) of
whom shall be a sitting director other than an officer, appointed by the voting membership
at the conclusion of each organizational year. Committee members may not include more
than one director authorized to sign disbursements during the organizational year for which
the review is being completed. The findings and recommendations of the committee shall
be reported at a regular membership meeting not later than 120 days following the end of
the relevant organizational year.

ARTICLE XIlI
MISCELLANEOUS

13.1 Books and Records.

The Lead Agency shall keep correct and complete books and records of account and shall keep
minutes of the proceedings of all Board of Directors’ and general membership meetings, a
record of all actions taken by Board of Directors without a meeting, and a record of all actions
taken by committees of the CoC. In addition, the CoC shall keep a copy of the articles of
incorporation, these Bylaws, and any adopted policies or procedures, all as amended to date.

13.2 Conflicts of Interest.

a. No director or committee member may participate in or influence discussions or resulting
decisions concerning the award of a grant or other financial benefits to the organization
that the director or committee member represents.

b. Each director or committee member making recommendations or decisions regarding the
award of a grant or other financial benefits shall sign an acknowledgement that the director
or committee member has received a copy of and agrees to comply with the CoC Code of
Conduct and Conflict of Interest and Recusal Policies (1/17 or its successor) adopted by the
Board of Directors, which is hereby incorporated by reference.
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c. Any director or committee member who identifies a conflict of interest with respect to any
potential decision or recommendation shall notify the secretary in writing, and copies of
such notifications shall be attached to meeting minutes.

13.3  Nondiscrimination Policy.
It is the policy of the CoC not to discriminate on the basis of race, creed, ancestry, marital
status, gender, sexual orientation, age, disability, veteran status, political service or affiliation,
color, religion, or national origin.

13.4 Notice Requirements.

a. Notice Provided by the CoC.

Notices of meetings and other official communications to the CoC membership and Board of
Directors, when required, shall be conducted in compliance with the CoC Membership Meeting
Schedule and Notification Policy which is hereby incorporated by reference

b. Notice Provided to the CoC.

Unless otherwise stated in these Bylaws or by other CoC action, official notice to the CoC shall
be sent to the attention of: Executive Director, Homeless Services Network of Central Florida,
4065-D L.B. McLeod Road, Orlando, Florida 32811. This section shall expire September 30,
2021, if not readopted.

ARTICLE XIV
REVIEW AND AMENDMENTS

14.1 Annual Review and Update.

All provisions contained in the Governing Documents that are considered part of the
governance charter in the sense of the CoC Interim Rule shall be reviewed by the CoC
Governance Committee and the Board of Directors on annual basis, in consultation with the
Lead Agency and HMIS Lead. Proposed amendments arising from the review shall be
considered as provided for in this Article XIV.

14.2 Amendment Authority.

The CoC Governance Committee may review the bylaws at any time and present
recommendations to the Board of Directors. The Board of Directors shall have the sole power
to alter, amend, restate, or repeal these Bylaws or to adopt new bylaws, after consulting with
the CoC Governance Committee, except that no change shall be made to these Bylaws which
would cause the CoC to cease to qualify as an exempt organization under Section 501 (c)(3) of
the Code or to be in conflict with its articles of incorporation.
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14.3 Amendment Procedure.

New or amended bylaws may be adopted by a vote of at least two-thirds (2/3) of the full board
membership at any duly called regular or special meeting, provided that written notice of the
meeting and the subject of the proposed changes are furnished to all voting members at least
fourteen (14) days prior to the vote. Amendments to the articles of incorporation shall be
adopted in the same manner as amendments to these Bylaws.

ARTICLE XV
DISSOLUTION
Upon termination or dissolution of the CoC, any assets lawfully available for distribution shall
be distributed to one or more qualifying organizations or organizations which have a charitable
purpose as defined in Section 501(c)(3) of the Code.

ARTICLE XVI
EFFECTIVE DATE
The effective date of these Bylaws shall be the date of incorporation of the Central Florida
Continuum of Care, Inc.

Documents Incorporated by Reference:

e CoC Advisory Committee Missions and Charges (1/17)

e CoC Policies and Procedures for the Review of Applications and Selection of Sub-recipients
(1/17)

e CoC Code of Conduct and Conflict of Interest and Recusal Policies (1/17) adopted by the
Board of Directors (1/17)

e CoC Membership Approval Policy

e CoC Membership Meeting Schedule and Notification Policy

e CoC Standards and Benchmarks
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l. Introduction

The Central Florida Continuum of Care (CoC) is the region’s strategic approach to the organization and delivery
of services to people who are homeless in Orange, Seminole, and Osceola Counties. The result is a
coordinated, multi-agency system of the services ranging from outreach to permanent housing, which
addresses many of the housing and supportive services needs of both homeless individuals and families in
Central Florida. The Homeless Services Network of Central Florida (HSN) currently serves as the HMIS Lead
Agency for the Central Florida CoC.

The Central Florida CoC has implemented a Homeless Management Information System (HMIS) to facilitate
the collection of information on homeless individuals and families throughout the region. HMIS data can be
employed to better understand the characteristics of homeless persons in the community, improve the
delivery of housing and services homeless persons, and document the community’s progress in reducing
homelessness.

The CoC recognizes the importance of maintaining confidential client records in a secure environment to
insure that the information is not misused or accessed by unauthorized people. The following Policies and
Procedures have been developed to establish standards for the collection, storage and dissemination of
confidential information by the users of the CoC HMIS.

1. Governing Principles

Described below are the overall governing principles upon which all other decisions pertaining to the CoC’s
HMIS project are based.

The CoC’s HMIS will be:

e A confidential and secure environment for the collection and use of client data.

e A benefit to individual clients through enhanced service delivery.

e Atool for the provider agencies in managing programs and services.

e A guide for the CoC and its funders through compilation of aggregate data regarding community
resource needs and service delivery.
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I1l. HMIS Benefits

Benefits for service providers:

Provides online real-time information about client needs and the services available for homeless
persons.

Assures confidentiality by providing information in a secured system.

Decreases duplicative client intakes and assessments.

Tracks client outcomes and provides a client history.

Generates data reports for local use and for state and federal reporting requirements.

Facilitates the coordination of services within an organization and with other agencies and programs.
Provides access to a regional database of service providers, allowing agency staff to easily select a
referral agency.

Benefits for homeless persons:

Intake information and needs assessments are maintained historically, reducing the number of times
homeless persons must repeat their stories to multiple service providers.

The opportunity to provide intake and life history one time demonstrates that service providers
consider the homeless person’s time is valuable and restores some of the consumer’s dignity.

Multiple services can be easily coordinated and referrals streamlined.

Benefits for policy makers:

Better able to define and understand the extent of homelessness throughout the region.

Better able to focus staff and financial resources to the agencies and programs in geographical areas
where services for homeless persons are needed the most.

Better able to evaluate the effectiveness of specific interventions and specific programs and services
provided.

Better able to provide the Florida Legislature, Congress, U.S. HUD, the Florida Department of Children
and Families, and other state and federal agencies with data and information on the homeless
population in Central Florida.

Better able to meet all federal and other reporting requirements.
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V.

HMIS Roles and Responsibilities

HMIS Advisory Committee

1.

Implement and continuously improve the CoC’s HMIS.

Ensure the HMIS scope is in alignment and compliance with the requirements of agencies, HUD and
other stakeholder groups.

Address any issue that has major implications for the HMIS, such as policy mandates from HUD or
performance problems with the HMIS vendor.

Reconcile differences in opinions and approaches, and resolve disputes arising from them.

Under the oversight of the CoC Board and in accordance with the CoC Governance Charter, develop
and implement the CoC’s HMIS program.

Periodically review, revise, and submit to the CoC Board for approval a privacy plan, a security plan,
and a data quality plan for the HMIS.

Review and recommend new or revised HMIS policies, procedures, and standard to the CoC Board.
Implement CoC-wide strategies to ensure consistent and appropriate participation by recipients and
sub-recipients in the HMIS.

HMIS Software Vendor

L 00 N Uv ke

Design the HMIS to meet HUD HMIS Data Standards.

Develop a codebook and provide other documentation of programs created.

Provide ongoing support to the HMIS Program Manager pertaining to needs of end-users to mine the
database, generate reports and other end-user interface needs.

Administer the product servers including web and database servers.

Monitor access to HMIS through auditing.

Monitor functionality, speed and database backup procedures.

Provide backup and recovery of internal and external networks.

Maintain the system twenty-four hours a day, seven days a week.

Communicate any planned or unplanned interruption of service to the HMIS Program Manager.

HMIS Lead Agency:

1.

Oversee all contractual agreements with funders, participating organizations and consultants in
adherence to adopted HMIS policies and procedures.

Monitor compliance and periodically review control decisions.

Communicate with participating organization leadership and other stakeholders regarding HMIS.
Authorize usage and access to HMIS for users who need access to the system for technical
administration, data entry, editing of client records, viewing of client records, report writing, or
administration of essential activities associated with carrying out HMIS responsibilities.

Develop reports.

Mine the database to respond to the information needs of participating organizations, community
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10.
11.
12.
13.
14.
15.
16.

17.

stakeholders and consumers.

Document work on the database and the development of reports/queries.

Provide technical assistance as needed with program sites.

Provide training and technical assistance to participating organizations on policies and procedures and
system use.

Respond to questions from users.

Coordinate technical support for system software.

Communicate problems with data entry and support data quality to participants.

Monitor agency participation including timeliness and completeness of entry.

Communicate any planned or unplanned interruption in service.

Audit policy and procedure compliance.

Serve as the applicant to HUD for any HMIS grants that will cover the Continuum of Care geographic
area.

Complete an annual security review.

HMIS Agency Administrator:

P wnNR

9.

Edit and update agency information in HMIS.

Ensure that the Participating Agency obtains a unique user license for each user at the agency.

Establish the standard report for each specific program created.

Ensure a minimum standard of data quality by answering all the HUD Universal Data Elements for
every individual entered into HMIS by the agency.

Maintain the HUD required elements for each program.

Train new staff persons on HMIS, including reviewing the policies and procedures and any agency
policies that impact the security and integrity of client information.

Ensure that HMIS access is granted only to staff members that have received training and are
authorized to use HMIS.

Grant technical access to HMIS for persons authorized by the HMIS Program Manager by creating
usernames and passwords.

Notify all users at their agency of interruptions in service.

10. Provide a single point of communication between users and HMIS staff

11.

Administer and monitor data security policies and standards, including:

a. User access control

b. Back-up and recovery of data

c. Detection of, responding to and reporting of violations of HMIS Policies and Procedures.

HMIS End User:

1.
2.
3.

Take appropriate measures to prevent unauthorized data disclosure.
Report any security violations.
Comply with relevant policies and procedures.
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4. Input required data field in a timely manner.
5. Inform clients about agency use of HMIS and relevant privacy policies.
6. Take responsibility for any actions undertaken with his or her username and/or password.
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V.

HMIS Administration Requirements

Participation Agreement Documents

Participating Agencies must complete the following documents:

HMIS Agency Agreement, which must be signed by each Participating Agency’s executive director. The
participation agreement states the agency’s commitment to adhere to the policies and procedures for
effective use of HMIS.

HMIS End User Agreement must be signed by each authorized End User.

The HMIS Lead Agency will retain the original, signed documents.

User Access to the System

The Participating Agency will work with HMIS Lead Agency staff to determine the appropriate user access level

for all staff who will be granted access to HMIS. All HMIS End Users must receive training before access to the

system is granted. The HMIS Agency Administrator will generate username and passwords within the

administrative function of the software.

Passwords

Creation: Passwords are automatically generated from the system when a user is created. The HMIS
Agency Administrator will communicate the temporary, system-generated password directly to the
HMIS End User.

Use: The HMIS End User (User) will be required to change the password the first time they log onto the
system. The password must be at least 8 characters and include two numbers or symbols. Passwords
should not be able to be easily guessed or found in a dictionary. Passwords are each User’s
responsibility and users cannot share passwords. Users may not keep written copies of their password
in a publicly accessible location.

Storage: Any passwords that are written down are to be stored securely and must be inaccessible to
other persons. Users are not to store passwords on a personal computer for convenience.

Expiration: Passwords expire every 45 days. Users may not use the same password consecutively.
Passwords cannot be re-used until 2 password selections have expired.

Unsuccessful log-on: If a User unsuccessfully attempts to log-on 3 times, the User ID will be “locked
out,” and the User account will be de-activated, rendering the User unable to gain access until his/her
password is reset by HMIS staff.

Inputting Data:

Participating Agencies must meet the minimum data entry requirements established by HUD standards.

Program entry and exit dates should be recorded upon any program entry or exit on all participants. Entry

dates should record the first day of service or program entry with a new program entry date for each
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period/episode of service. Exit dates should record the last day of residence in a program‘s housing before the
participant leaves the shelter or the last day a service was provided.

Tracking of Unauthorized Access

Any suspicion of unauthorized activity should be reported to the HMIS Lead Agency.

Agency HMIS Administrators

Agencies with 10 or more users may designate one person to be an Agency HMIS Administrator. HMIS Support
Specialists must undergo a criminal background check. Agencies with fewer than 10 users may forego
designating an HMIS Support Specialist. CoC HMIS staff will perform Agency Administrator responsibilities for
all other agencies.

Agency HMIS Administrators will be responsible for creating usernames and passwords, and monitoring HMIS
access by users at their agency. This person will also be responsible for training new agency staff persons on
how to use HMIS.

Client Consent Forms

In addition to posting their agency’s Privacy Notice, agencies must ask clients to sign the CoC’s HMIS Release
of Information (ROI) form. This form allows clients to authorize the electronic sharing of their personal
information with other agencies that participate in HMIS when data sharing is appropriate for client service.

HMIS Software Vendor Requirements

Physical Security: Access to areas containing HMIS equipment, data and software will be secured.

Firewall Protection: The vendor will secure the perimeter of its network using technology from firewall
vendors. Company system administrators monitor firewall logs to determine unusual patterns and possible
system vulnerabilities.

User Authentication: Users may only access HMIS with a valid username and password combination that is
encrypted via SSL for Internet transmission to prevent theft. If a user enters an invalid password three
consecutive times, they are automatically shut out of that HMIS session. For added security, the session key is
automatically scrambled and re-established in the background at regular intervals.

Application Security: HMIS users will be assigned a system access level that restricts their access to
appropriate data.

Database Security: Wherever possible, all database access is controlled at the operating system and database
connection level for additional security. Access to production databases is limited to a minimal number of
access points; as with production servers, production databases do not share a master password database.

Technical Support: The vendor will assist HMIS Lead Agency to resolve software problems, make necessary
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modifications for special programming, and will explain system functionality to HMIS Program Manager.

Technical Performance: The vendor maintains the system, including data backup, data retrieval and server
functionality/operation. Upgrades to the system software will be continuously developed and implemented.

Hardware Disposal: Data stored on broken equipment or equipment intended for disposal will be destroyed

using industry standard procedures.
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VI. Confidentiality and Security

The importance of the integrity and security of HMIS cannot be overstated. Given this importance, HMIS must
be administered and operated under high standards of data quality and security. The HMIS Lead Agency and
Participating Agencies are jointly responsible for ensuring that HMIS data processing capabilities, including the
collection, maintenance, use, disclosure, transmission and destruction of data, comply with the HMIS privacy,
security and confidentiality policies and procedures. When a privacy or security standard conflicts with other
Federal, state and local laws to which the Participating Agency must adhere, the Participating Agency must
contact the HMIS Lead Agency to collaboratively update the applicable policies for the Participating Agency to
accurately reflect the additional protections.

Data Assessment And Access

All HMIS data will be handled according to the following major classifications: Shared or Closed Data. HMIS
staff will assess all data, and implement appropriate controls to ensure that data classified as shared or closed
are handled according to the following procedures.

Shared Data

Shared data is unrestricted information that has been entered by one provider and is visible to other providers
using HMIS. The CoC’s HMIS operates as an open system that defaults to allow shared data. Providers have the
option of changing their program settings to keep client data closed.

Closed Data

Information entered by one provider that is not visible to other providers using HMIS. Programs serving
particularly vulnerable populations (e.g. persons with disabilities, victims fleeing domestic violence, or
individuals with HIV/AIDS), if entering client data at all, may do so in a manner that does not share such
information with other Participating Agencies.

Procedures For Transmission And Storage Of Data

e Open Data: This is data that does not contain personal identifying information. The data should be handled
discreetly, unless it is further classified as Public Data. The data must be stored out of site, and may be
transmitted via internal or first-class mail until it is considered public data.

e Confidential Data at the Agency Level: Confidential data contains personal identifying information. Each
agency shall develop rules governing the access of confidential data in HMIS to ensure that those staff
needing confidential data access will have access, and access is otherwise restricted. The agency rules shall
also cover the destruction of paper and electronic data in a manner that will ensure that privacy is
maintained and that proper controls are in place for any hard copy and electronic data that is based on
HMIS data.
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Whenever confidential data is accessed:

e Hard copies shall be shredded when disposal is appropriate. Hard copies shall be stored in a secure
environment that is inaccessible to the general public or staff not requiring access.

e Hard copies shall not be left out in the open or unattended.

e Electronic copies shall be stored only where the employee can access the data.

e Electronic copies shall be stored where a password is required to access the data if on shared server space.

All public data must be classified as aggregated public or unpublished restricted access data.

Aggregated Public Data

Information published according to the “Reporting Parameters and Guidelines” section of these Policies and
Procedures.

Unpublished Restricted Access Data

Information scheduled, but not yet approved, for publication. Examples include draft reports, fragments of
data sets, and data without context or data that have not been analyzed.

Procedures for Transmission and Storage of Data

e Aggregated Public Data: Security controls are not required.
e Unpublished Restricted Access Data:

o Draft or Fragmented Data — Accessible only to authorized HMIS staff and agency personnel. Requires
auditing of access and must be stored in a secure out-of-sight location. Data can be transmitted via e-
mail, internal departmental or first class mail. If mailed, data must be labeled confidential.

o Confidential Data: Requires encryption at all times. Must be magnetically overwritten and destroyed.
Hard copies of data must be stored in an out-of-sight secure location.
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VII. Data Reporting Parameters and Guidelines

All open data will be handled according to the following classifications - Public Data, Internal Data, and
Restricted Data - and should be handled according to the following procedures.

Principles for Release of Data

e Only de-identified aggregated data will be released except as specified below.

e No identified client data may be released without informed consent unless otherwise specified by
Florida State and Federal confidentiality laws. All requests for such information must be addressed to
the owner/Participating Agency where the data was collected.

e Program specific information used for annual grant program reports and program specific information
included in grant applications is classified as public information. No other program specific information
will be released without written consent.

e There will be full access to aggregate data included in published reports.

e Reports of aggregate data may be made directly available to the public.

e The parameters of the aggregated data, that is, where the data comes from and what it includes will be
presented with each report.

e Data will be mined for agencies requesting reports on a case-by-case basis.

e Requests must be written with a description of specific data to be included and for what duration of
time. Requests are to be submitted 30 days prior to the date the report is needed. Exceptions to the
30-day notice may be made.

e The HMIS Lead Agency reserves the right to deny any request for aggregated data, except in
circumstances and under conditions approved by the CoC.

Release Of Data For Grant Funders

Entities providing funding to agencies or programs required to use HMIS will not have automatic access to
HMIS. Access to HMIS will only be granted by the HMIS Lead Agency when there is a voluntary, written
agreement in place between the funding entity and the agency or program. Funding for any agency or
program using HMIS cannot be contingent upon establishing a voluntary written agreement allowing the
funder HMIS access.

Baseline Privacy Policy

Collection of Personal Information

Personal information will be collected for HMIS only when it is needed to provide services, when it is needed
for another specific purpose of the agency where a client is receiving services, or when it is required by law.
Personal information may be collected for these purposes:

13
Central Florida CoC HMIS Policy Handbook, current as July 2017 - Page 13 of 47







e To provide or coordinate services for clients

e To find programs that may provide additional client assistance

e To comply with government and grant reporting obligations

e To assess the state of homelessness in the community, and to assess the condition and availability of
affordable housing to better target services and resources

Only lawful and fair means are used to collect personal information.

Personal information is collected with the knowledge and consent of clients. It is assumed that clients consent
to the collection their personal information as described in this notice when they seek assistance from an
agency using HMIS and provide the agency with their personal information.

Your personal information may also be collected from:

e Additional individuals seeking services with a client
e Other private organizations that provide services and participate in HMIS

Clients must be able to access the Use and Disclosure of Personal Information policy found below.
Use and Disclosure of Personal Information

These policies explain why an agency collects personal information from clients. Personal information may be
used or disclosed for activities described in this part of the notice. Client consent to the use or disclosure of
personal information for the purposes described in this notice, and for reasons that are compatible with
purposes described in this notice but not listed, is assumed. Clients must give consent before their personal
information is used or disclosed for any purpose not described here.

Personal information may be used or disclosed for the following purposes:

1. We collect personal information only when appropriate to provide services or for another specific
purpose of our organization or when required by law. We may collect information for these purposes:
a. to provide or coordinate services to clients
b. to locate other programs that may be able to assist clients
c. for functions related to payment or reimbursement from others for services that we provide
d. to operate our organization, including administrative functions such as legal, audits, personnel,
oversight, and management functions
e. to comply with government reporting obligations
f. when required by law
We only use lawful and fair means to collect personal information.

3. We regularly collect personal information with the knowledge or consent of our clients. If you seek our
assistance and provide us with personal information, we assume that you consent to the collection of
information as described in this notice.

4. We may also get information about you from:

14
Central Florida CoC HMIS Policy Handbook, current as July 2017 - Page 14 of 47







d.

Individuals who are with you

Other private organizations that provide services including, but not limited to, other agencies
and programs participating in the CoC’s HMIS.

Government agencies including, but not limited to HUD, DCF, and the Social Security
Administration

Telephone directories and other published sources

5. We post a sign at all client intake desks or other locations explaining the reasons we ask for personal

information. The sign says: We collect personal information directly from you for reasons that are

discussed in our privacy statement. We may be required to collect some personal information by law

or by organizations that give us money to operate this program. Other personal information that we

collect is important to run our programs, to improve services for homeless individuals, and to better

understand the need of homeless individuals. We only collect information that we consider to be

appropriate.

How We Use and Disclose Personal Information

1. We may or may not use or disclose personal information for activities described in this part of the

notice. We assume that you consent to the use or disclosure of your personal information for the

purposes described here and for other uses and disclosures that we determine to be compatible with

these uses or disclosures:

a.

to provide or coordinate services to individuals. We share client records with other homeless
service organizations that may have separate privacy policies and that may allow different uses
and disclosures of the information. These organizations include, but are not limited to, other
agencies and programs participating in the CoC’s HMIS.
for functions related to payment or reimbursement for services
to carry out administrative functions such as legal, audits, personnel, oversight, and
management functions
to create anonymous information that can be used for research and statistical purposes
without identifying clients
when required by law to the extent that use or disclosure complies with and is limited to the
requirements of the law
to avert a serious threat to health or safety if

i. we believe that the use or disclosure is necessary to prevent or lessen a serious and

imminent threat to the health or safety of an individual or the public, and
ii. the use or disclosure is made to a person reasonably able to prevent or lessen the
threat, including the target of the threat

to report about an individual we reasonably believe to be a victim of abuse, neglect or domestic
violence to a governmental authority (including a social service or protective services agency)
authorized by law to receive reports of abuse, neglect or domestic violence

i. under any of these circumstances:
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And

where the disclosure is required by law and the disclosure complies with and is
limited to the requirements of the law
if the individual agrees to the disclosure, or
to the extent that the disclosure is expressly authorized by statute or regulation,
and
a. we believe the disclosure is necessary to prevent serious harm to the
individual or other potential victims, or
b. if the individual is unable to agree because of incapacity, a law
enforcement or other public official authorized to receive the report
represents that the PPI for which disclosure is sought is not intended to
be used against the individual and that an immediate enforcement
activity that depends upon the disclosure would be materially and
adversely affected by waiting until the individual is able to agree to the
disclosure;

ii. when we make a permitted disclosure about a victim of abuse, neglect or domestic

violence, we will promptly inform the individual who is the victim that a disclosure has

been or will be made, except if:

1. we, in the exercise of professional judgment, believe informing the individual

would place the individual at risk of serious harm, or
we would be informing a personal representative (such as a family member or
friend), and we reasonably believe the personal representative is responsible for
the abuse, neglect or other injury, and that informing the personal
representative would not be in the best interests of the individual as we
determine in the exercise of professional judgment.

h. for academic research purposes

i. conducted by an individual or institution that has a formal relationship with the HMIS

Lead Agency if the research is conducted either:

1. by an individual employed by or affiliated with the organization for use in a

And

research project conducted under a written research agreement approved in
writing by the HMIS Program Administrator (if not the individual conducting the
research), or

by an institution for use in a research project conducted under a written
research agreement approved in writing by the designated HMIS Administrator;

ii. any written research agreement:

1. must establish rules and limitations for the processing and security of PPl in the

course of the research

2. must provide for the return or proper disposal of all PPI at the conclusion of the
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research

3. must restrict additional use or disclosure of PPI, except where required by law
must require that the recipient of data formally agree to comply with all terms
and conditions of the agreement, and

5. is not a substitute for approval (if appropriate) of a research project by an
Institutional Review Board, Privacy Board or other applicable human subjects
protection institution.

i. to alaw enforcement official for a law enforcement purpose (if consistent with applicable law
and standards of ethical conduct) under any of these circumstances:

i. in response to a lawful court order, court-ordered warrant, subpoena or summons
issued by a judicial officer, or a grand jury subpoena
ii. if the law enforcement official makes a written request for PPl that:
1. issigned by a supervisory official of the law enforcement agency seeking the PPI
2. states that the information is relevant and material to a legitimate law
enforcement investigation
3. identifies the PPl sought
is specific and limited in scope to the extent reasonably practicable in light of the
purpose for which the information is sought, and
5. states that de-identified information could not be used to accomplish the
purpose of the disclosure.
iii. if we believe in good faith that the PPI constitutes evidence of criminal conduct that
occurred on our premises
iv. in response to an oral request for the purpose of identifying or locating a suspect,
fugitive, material witness or missing person and the PPI disclosed may or may not
consist only of name, address, date of birth, place of birth, Social Security Number, and
distinguishing physical characteristics, or
v. if
1. the official is an authorized federal official seeking PPl for the provision of
protective services to the President or other persons authorized by 18 U.S.C.
3056, or to foreign heads of state or other persons authorized by 22 U.S.C.
2709(a)(3), or for the conduct of investigations authorized by 18 U.S.C. 871 and
879 (threats against the President and others), and
2. the information requested is specific and limited in scope to the extent
reasonably practicable in light of the purpose for which the information is
sought.

j. to comply with government reporting obligations for homeless management information
systems and for oversight of compliance with homeless management information system
requirements.

2. Before we make any use or disclosure of your personal information that is not described here, we will
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attempt to seek your consent first.

You have a right to an accounting of disclosures of your personal protected information. To obtain an
accounting of how your PPl may have been disclosed, contact Homeless Services Network as outlined
in the section regarding Privacy Grievances.

Inspection and Correction of Personal Information

1.

6.

You may inspect and have a copy of your personal information that we maintain. We will offer to
explain any information that you may not understand. You have the right to receive these confidential
communications from us as well as the right to receive them through alternative means.

We will consider a request from you for correction of inaccurate or incomplete personal information
that we maintain about you. If we agree that the information is inaccurate or incomplete, we may
delete it or we may choose to mark it as inaccurate or incomplete and to supplement it with additional
information.

To inspect, get a copy of, or ask for correction of your information, you must submit your request in
writing.

We may deny your request for inspection or copying of personal information if:

a. the information was compiled in reasonable anticipation of litigation or comparable
proceedings

b. the information is about another individual (other than a health care provider or homeless
provider)

c. the information was obtained under a promise or confidentiality (other than a promise from a
health care provider or homeless provider) and if the disclosure would reveal the source of the
information, or

d. disclosure of the information would be reasonably likely to endanger the life or physical safety
of any individual.

If we deny a request for access or correction, we will explain the reason for the denial. We will also
include, as part of the personal information that we maintain, documentation of the request and the
reason for the denial

We may reject repeated or harassing requests for access or correction.

Data Quality

1.

We collect only personal information that is relevant to the purposes for which we plan to use it. To
the extent necessary for those purposes, we seek to maintain only personal information that is
accurate, complete, and timely.

We are developing and implementing a plan to dispose of personal information not in current use
seven years after the information was created or last changed. As an alternative to disposal, we may
choose to remove identifiers from the information.

We may keep information for a longer period if required to do so by statute, regulation, contract, or
other requirement.
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Complaints and Accountability

1. We accept and consider questions or complaints about our privacy and security policies and practices.
If you think we may have violated your privacy rights or you disagree with a decision we made about
access to your “Personal Protected Information” you may complete a Privacy Grievance Form, available
from any staff member.

a. It is against the law for any agency to take retaliatory action against you if you file this
grievance. You can expect a written response within 30 days.

b. Grievances may be submitted in writing and mailed or hand-delivered to: Homeless Services
Network of Central Florida, 4065-D, L.B. McLeod Road, Orlando, FL 32811.

2. All members of our staff (including employees, volunteers, affiliates, contractors and associates) are
required to comply with this privacy notice. Each staff member must receive and acknowledge receipt
of a copy of this privacy notice.

Use of a Comparable Database by Victim Service Providers

Victim service providers, private nonprofit agencies whose primary mission is to provide services to victims of
domestic violence, dating violence, sexual assault, or stalking, must not directly enter or provide data into
HMIS if they are legally prohibited from participating in HMIS. Victim service providers that are recipients of
funds requiring participation in HMIS, but are prohibited from entering data in HMIS, must use a comparable
database to enter client information. A comparable database is a database that can be used to collect client-
level data over time and generate unduplicated aggregated reports based on the client information entered
into the database. The reports generated by a comparable database must be accurate and provide the same
information as the reports generated by HMIS.

Security Procedure Training for Users

All users must receive security training prior to being given access to HMIS. Security training will be covered
during the new user training for all new users. All users must receive on-going annual training on security
procedures from the HMIS Lead Agency.

Violation of Security Procedures

All potential violations of any security protocols will be investigated and any user found to be in violation of
security protocols will be sanctioned accordingly. Sanctions may include but are not limited to; a formal letter
of reprimand, suspension of system privileges, revocation of system privileges and criminal prosecution.

If possible, all confirmed security violations will be communicated in writing to the affected client within 14
days, unless the client cannot be located. If the client cannot be located, a written description of the violation
and efforts to locate the client will be prepared by HMIS Lead Agency staff and placed in the client’s file at the
Agency that originated the client’s record.

Any agency that is found to have consistently and/or flagrantly violated security procedures may have their
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access privileges suspended or revoked. All sanctions are imposed by HMIS Lead Agency staff. All sanctions
may be appealed to the Executive Director of the CoC Lead Agency.

Procedure For Reporting Security Incidents

Users and HMIS Support Specialists should report all unlawful access of HMIS and unlawful attempted access
of HMIS. This includes theft of usernames and passwords. Security incidents should be reported to the HMIS
Program Manager. The HMIS Program Manager will use the HMIS user audit trail report to determine the
extent of the breach of security.

Disaster Recovery Plan

The CoC’s HMIS is covered under Bowman Systems’ Disaster Recovery Plan. Due to the nature of technology,
unforeseen service outages may occur. In order to assure service reliability, Bowman Systems provides the
following disaster recovery plan. Plan highlights include:

e Database tape backups occur nightly.

e Tape backups are stored offsite.

e Seven day backup history is stored locally on instantly accessible Raid 10 storage.

e One month backup history is stored off site.

e Access to Bowman Systems emergency line to provide assistance related to “outages” or “downtime”
24 hours a day.

e Datais backed up locally on instantly-accessible disk storage every 24 hours.

e The application server is backed up offsite, out-of-state, on a different internet provider and on a
separate electrical grid via secured Virtual Private Network (VPN) connection.

e Backups of the application site are near-instantaneous (no files older than 5 minutes).

e The database is replicated nightly at an offsite location in case of a primary data center failure.

e Priority level response (ensures downtime will not exceed 4 hours).

Standard Data Recovery

The CoC’s HMIS database is stored online, and is readily accessible for approximately 24 hours a day. Tape
backups of the database are kept for approximately one month. Upon recognition of a system failure, HMIS
can be copied to a standby server. The database can be restored, and the site recreated within three to four
hours if online backups are accessible. As a rule, a tape restoration can be made within six to eight hours. On-
site backups are made once daily. A restore of this backup may incur some data loss between when the
backup was made and when the system failure occurred.

All internal servers are configured in hot-swappable hard drive RAID configurations. All systems are configured
with hot-swappable redundant power supply units. Our Internet connectivity is comprised of a primary and
secondary connection with separate internet service providers to ensure redundancy in the event of an ISP
connectivity outage. The primary Core routers are configured with redundant power supplies, and are
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configured in tandem so that if one core router fails the secondary router will continue operation with little to
no interruption in service. All servers, network devices, and related hardware are powered via APC Battery
Backup units that are connected in turn to electrical circuits, which are connected to a building generator.

All client data is backed-up online and stored on a central file server repository for 24 hours. Each night a tape
backup is made of the client database and secured in a bank vault.

Historical data can be restored from tape as long as the data requested is newer than 30 days old. As a rule,
the data can be restored to a standby server within four hours without affecting the current live site. Data can
then be selectively queried and/or restored to the live site.

For power outage, HMIS is backed up via battery back-up units, which are connected via generator-backed up
electrical circuits. For a system crash, a system restore will take four hours. There is potential for some small
data loss (data that was entered between the last backup and when the failure occurred) if a tape restore is
necessary. If the failure is not hard drive related, the data restore time will possibly be shorter as the drives
themselves can be repopulated into a standby server.

All major outages are immediately brought to the attention of executive management. Bowman Systems
support staff helps manage communication or messaging to the HMIS Program Manager as progress is made
to address the service outage.
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VIIl. Data Requirements

Data Collection Protocol

Participating Agencies are responsible for asking all clients a minimum set of questions for use in aggregate
analysis. These questions are included in custom assessments that are created by HMIS System
Administrators. The required data elements depend on the program. The mandatory data elements in each
assessment are displayed in red text and/or specific text indicating that the field is required.

Programs that do not adhere to the minimum data entry standards will be notified of their deficiencies and
given appropriate training on how to correctly enter data. Programs that do not meet minimum data entry
standards will have HMIS access suspended until such time that HMIS staff believes the program could begin
to correctly enter information. After the two initial warnings from HMIS staff, a program still not adhering to
the minimum data entry requirements will be made permanently inactive, and licenses will be revoked until
the agency can demonstrate to HMIS staff that it is capable of maintaining minimum data requirements.

HMIS staff will submit a report to the CoC annually that identifies the degree to which each all agencies within
the CoC are meeting the minimum data entry standards.

The HMIS Program Manager must identify the assessments and requirements for each program, and properly
set up each program in the HMIS software.

While HMIS databases are required to have the capacity to accept XML imports, the HMIS Lead Agency and
the CoC reserve the right to not allow XML imports into the CoC’s HMIS. Allowing XML imports may adversely
impact data integrity and may also increase the likelihood of duplication of client files in the system.

Data Integrity And Reliability

Guidelines clearly articulating the minimum expectations for data entry for all programs entering data in HMIS
will be defined in Agency Agreements. HMIS Support Specialists must ensure that the minimum data elements
are fulfilled for every program.

Participating Agencies are responsible for the overall quality, accuracy and completeness of data entered by
their staff for their clients. HMIS staff will monitor data collection for random variables and hold Participating
Agencies accountable for not entering required data.
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SECTION IX
HMIS-Related Forms

Note: Some formatting has been

lost upon incorporation of forms
into this document.

Please contact HSN for official
copies of all forms.
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HOMELESS SERVICES NETWORK HMIS — Partner Agency Agreement

The Homeless Services Network Homeless Management Information System (“HMIS”) is an information

system that maintains information regarding the characteristics and service needs of Clients for a variety of

reasons, including the provision of more effective and streamlined services to Clients and the creation of

information which communities can use to determine the use and effectiveness of services.

Ultimately, when used correctly and faithfully by all involved parties, the HMIS is designed to benefit multiple

stakeholders, including provider agencies, persons who are homeless, funders and the community through

improved knowledge about people who are homeless, their services and service needs and a more effective

and efficient service delivery system.

, (“Agency”) has elected to participate in the Homeless Services Network HMIS.

Agency and Homeless Services Network agree as follows:

Section 1 - General Understandings

1. In this Agreement, the following terms will have the following meanings:

a.

b.

“Client” refers to a consumer of services;
“Partner Agency” refers generally to any Agency participating in Homeless Services Network HMIS.

“Agency staff” refers to both paid employees and volunteers of an Agency.

. “HMIS” refers to the Homeless Services Network HMIS system.

. “Enter(ing)” or “entry” refers to the entry of any Client information into the HMIS.

“Shar(e)(ing),” or “Information Shar(e)(ing)” refers to the sharing of information which has been entered
in the HMIS with another Partner Agency.

“Homeless Services Network HMIS Advisory Group” refers to Homeless Services Network's HMIS
advisory body. The Advisory Group is comprised of representatives from Homeless Services Network's
Continuum of Care and at large members. The Advisory Group serves in a consultative and counseling
capacity to Homeless Services Network's role as the HMIS administrator.

. “Identified Information” refers to Client data that can be used to identify a specific Client. Also referred

to as “Confidential” data or information.

“De-identified Information” refers to data that has specific Client demographic information removed,
allowing use of the data without identifying a specific Client. Also referred to as “non-identifying”
information.

2. Agency understands that when it enters information into the HMIS, such information will be available to
the Homeless Services Network staff who may review the data to administer HMIS; to conduct analysis; and
to prepare reports which may be submitted to others in de-identified form without individual identifying
Client information.

a.

Agency understands that Agency will have the ability to indicate whether information Agency entered
into HMIS may be shared with and accessible to Partner Agencies in HMIS system. Agency is responsible
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for determining and designating in HMIS whether information may or may not be shared.

Section 2 - Confidentiality

1.

4.

Agency will not
a. enter information into HMIS which it is not authorized to enter; and

b. will not designate information for sharing which Agency is not authorized to share, under any relevant
federal, state, or local confidentiality laws, regulations or other restrictions applicable to Client
information. By entering information into HMIS or designating it for sharing, Agency represents that it
has the authority to enter such information or designate it for sharing.

. Agency represents that: (check applicable items)

. itis ; is not a “covered entity” whose disclosures are restricted under HIPAA (45 CFR 160 and
164);
a. itis ; IS not a program whose disclosures are restricted under Federal Drug and Alcohol

Confidentiality Regulations: 42 CFR Part 2;

b. If Agency is subject to HIPAA, (45 CFR 160 and 164) or 42 CFR Part 2, a fully executed Business Associate
or Business Associate/Qualified Service Organization Agreement must be attached to this agreement
before information may be entered. Sharing of information will not be permitted otherwise.

c. If Agency is subject to any laws or requirements which restrict Agency’s ability to either enter or
authorize sharing of information, Agency will ensure that any entry it makes and all designations for
sharing fully comply with all applicable laws or other restrictions.

To the extent that information entered by Agency into HMIS is or becomes subject to additional
restrictions, Agency will immediately inform Homeless Services Network in writing of such restrictions.

Section 3 - Display of Notice

Pursuant to the notice published by the Department of Housing and Urban Development (“HUD”) on July 30,

2004, Agency will prominently display at each intake desk (or comparable location) a Privacy Notice that

explains the reasons for collecting Client identified information in the HMIS and the client rights associated to

providing Agency staff with their identified data. Agency will post its Privacy Notice document prominently to

ensure client’s understanding of their rights. The current form is available from Homeless Services Network

and is incorporated into this Agreement and may be modified from time to time by Homeless Services

Network.

Section 4 - Information Collection, Release and Sharing Consent

1.

Collection of Client Identified Information: An agency may collect client identified information only when
appropriate to the purposes for which the information is obtained or when required by law. An Agency
must collect client information by lawful and fair means and, where appropriate, with the knowledge or
consent of the individual.

. Obtaining Client Consent: In obtaining Client consent, Agency will post its Privacy Notice at each intake

desk (or comparable location). Consent of the individual for data collection may be inferred from the
circumstances of the collection.
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a. If a Client withdraws or revokes consent for Client identified information collection, Agency is
responsible for immediately making appropriate data entries in HMIS to ensure that Client's personal
identified information will not be shared with other Partner Agencies or visible to the Agency staff
within the system.

b. This information is being gathered for the collection and maintenance of a research database and data
repository. The consent implied is in effect until the client revokes the consent in writing.

3. Designation for Sharing: Prior to designating any information for sharing, Agency will provide the Client
with a copy of the Homeless Services Network Client Release and Sharing of Information form. The current
form is available from Homeless Services Network and is incorporated into this Agreement and may be
modified from time to time by Homeless Services Network. Following an explanation of the data use, the
Agency will obtain the informed consent of the Client by having the Client sign the Homeless Services
Network Client Release and Sharing of Information form.

a. If a Client does not sign the release/sharing form as described above, information may not be shared
with other Partner Agencies. It is the responsibility of Agency entering information about a Client to
determine whether consent has been obtained; to make appropriate entries in HMIS to either
designate the information as appropriate for sharing or prohibit information sharing; to implement
any restrictions on information sharing; and to implement any revocation of consent to information
sharing.

b. Agency will keep all copies of the Client Release and Sharing of Information form signed by Clients for a
period of seven years. Such forms will be available for inspection and copying by Homeless Services
Network at any time.

Section 5 - No Conditioning of Services

Agency will not condition any services upon or decline to provide any services to a Client based upon a Client's
refusal to sign a Client Release and Sharing of Information form for the sharing of identified information or
refusal to allow entry of identified information into HMIS.

Section 6 - Re-release Prohibited

Agency agrees not to release any Client identifying information received from HMIS to any other person or
organization without written informed Client consent, or as required by law.

Section 7 - Client Inspection/Correction

Agency will allow a Client to inspect and obtain a copy of his/her own personal information except for
information compiled in reasonable anticipation of, or for use in, a civil, criminal or administrative action or
proceeding. Agency will also allow a Client to correct information which is inaccurate. Corrections will be made
by way of a new entry which is in addition to but is not a replacement for an older entry.

Section 8 - Security

Agency will maintain security and confidentiality of HMIS information and is responsible for the actions of its
users and for their training and supervision. Agencies will follow the Homeless Services Network Security Policy
which is available from Homeless Services Network and is incorporated into this agreement and may be
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modified from time to time. Among the steps Agency will take to maintain security and confidentiality are:

1. Access: Agency will permit access to HMIS or information obtained from it only to authorized Agency staff
who need access to HMIS for legitimate business purposes (such as to provide services to the Client, to
conduct evaluation or research, to administer the program, or to comply with regulatory requirements).
Agency will limit the access of such staff to only those records that are immediately relevant to their work
assignments.

2. User Policy: Prior to permitting any user to access HMIS, Agency will require the user to sign a User Policy,
Responsibility Statement & Code of Ethics (“User Policy”) which is available from Homeless Services
Network and is incorporated into this agreement and may be amended from time to time by Homeless
Services Network. Agency will comply with, and enforce the User Policy and will inform Homeless Services
Network immediately in writing of any breaches of the User Policy.

3. Computers: Security for data maintained in the Homeless Services Network HMIS depends on a secure
computing environment. Computer security is adapted from relevant provisions of the Department of
Housing and Urban Development’s (HUD) “Homeless Management Information Systems (HMIS) Data and
Technical Standards Notice” (Docket No. FR 4848- N-01; see
http://www.hud.gov/offices/cpd/homeless/hmis). Agencies are encouraged to directly consult that
document for complete documentation of HUD’s standards relating to HMIS. Agency will allow access to
HMIS only from computers which are:

physically present on Agency’s premises;

o L

owned by Agency; or

o

approved by Agency for the purpose of accessing and working with HMIS; and

o

protected from viruses by commercially available virus protection software,
e. protected with a software or hardware firewall,

f. maintained to insure that the computer operating system running the computer used for the HMIS is
kept up to date in terms of security and other operating system patches, updates, and fixes,

g. accessed through web browsers with 128-bit encryption. Some browsers have the capacity to remember
passwords, so that the user does not need to type in the password when returning to password-
protected sites. This default shall not be used with respect to the Homeless Services Network HMIS; the
end-user is expected to physically enter the password each time he or she logs on to the system,

h. staffed at all times when in public areas. When computers are not in use and staff are not present, steps
should be taken to ensure that the computers and data are secure and not publicly accessible. These
steps should minimally include: Logging off the data entry system, physically locking the computer in a
secure area, or shutting down the computer entirely,

4. Passwords: Agency will permit access to HMIS only with use of a User ID and password which the user may
not share with others. Written information pertaining to user access (e.g. username and password) shall
not be stored or displayed in any publicly accessible location. Passwords shall be at least eight characters
long and meet industry standard complexity requirements, including, but not limited to, the use of at least
one of each of the following kinds of characters in the passwords: Upper and lower-case letters, and
numbers and symbols. Passwords shall not be, or include, the username, or the HMIS name. In addition,
passwords should not consist entirely of any word found in the common dictionary or any of the above
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spelled backwards. The use of default passwords on initial entry into the HMIS application is allowed so
long as the application requires that the default password be changed on first use. Passwords and user
names shall be consistent with guidelines issued from time to time by HUD and/or Homeless Services
Network.

. Training/Assistance: Agency will permit access to HMIS only after the authorized user receives appropriate

training. Agency will conduct ongoing basic confidentiality training for all persons with access to HMIS and
will train all persons who may receive information produced from HMIS on the confidentiality of such
information. Agency will participate in such training as is provided from time to time by Homeless Services
Network. Homeless Services Network will be reasonably available during its defined weekday business
hours for technical assistance (i.e. troubleshooting and report generation).

. Records: Agency and Homeless Services Network will maintain records of any disclosures of Client

identifying information either of them makes of HMIS information for a period of seven years after such
disclosure. On written request of a Client, Agency and Homeless Services Network will provide an
accounting of all such disclosures within the prior seven-year period. Homeless Services Network will have
access to an audit trail from HMIS so as to produce an accounting of disclosures made from one Agency to
another by way of sharing of information from HMIS.

Section 9 - Information Entry Standards

1.

4.
5.

Information entered into HMIS by Agency will be truthful, accurate and complete to the best of Agency's
knowledge.

. Agency will not solicit from Clients or enter information about Clients into the HMIS database unless the

information is required for a legitimate business purpose such as to provide services to the Client, to
conduct evaluation or research, to administer the program, or to comply with regulatory requirements.

. Agency will only enter information into HMIS database with respect to individuals which it serves or intends

to serve, including through referral.
Agency will enter information into the HMIS database within one month of data collection.

Agency will not alter or over-write information entered by another Agency.

Section 10 - Use of Homeless Services Network HMIS:

1.

Agency will not access identifying information for any individual for whom services are neither sought nor
provided by the Agency. Agency may access identifying information of the Clients it serves and may request
via writing access to statistical, non-identifying information on both the Clients it serves and Clients served
by other Homeless Services Network HMIS participating agencies.

. Agency may report non-identifying information to other entities for funding or planning purposes. Such

non-identifying information shall not directly identify individual Clients.

. Agency and Homeless Services Network will report only non-identifying information in response to requests

for information from HMIS.

Agency will use HMIS database for its legitimate business purposes only.

. Agency will not use HMIS in violation of any federal or state law, including, but not limited to, copyright,

trademark and trade secret laws, and laws prohibiting the transmission of material, which is threatening,
harassing, or obscene.
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6. Agency will not use the HMIS database to defraud federal, state or local governments, individuals or
entities, or conduct any illegal activity.

Section 11 - Proprietary Rights of the Homeless Services Network HMIS:

1. Agency shall not give or share assigned passwords and access codes for HMIS with any other Agency,
business, or individual.

2. Agency shall take due diligence not to cause in any manner, or way, corruption of the HMIS database, and
Agency agrees to be responsible for any damage it may cause.

Section 12 - HMIS Advisory Group

Homeless Services Network will consult with the Advisory Group from time to time regarding issues such as
revision to the form of this Agreement. Written Agency complaints that are not resolved may be forwarded to
the HMIS Advisory Group, which will try to reach a voluntary resolution of the complaint.

Section 13 - Limitation of Liability and Indemnification

No party to this Agreement shall assume any additional liability of any kind due to its execution of this
agreement of participation in the HMIS system. It is the intent of the parties that each party shall remain
liable, to the extent provided by law, regarding its own acts and omissions; but that no party shall assume
additional liability on its own behalf or liability for the acts of any other person or entity except for the acts
and omissions of their own employees, volunteers, agents or contractors through participation in HMIS. The
parties specifically agree that this agreement is for the benefit of the parties only and this agreement creates
no rights in any third party.

Section 14 - Limitation of Liability

Homeless Services Network shall not be held liable to any member Agency for any cessation, delay or
interruption of services, nor for any malfunction of hardware, software or equipment.

Section 15 - Disclaimer of Warranties

Homeless Services Network makes no warranties, express or implied, including the warranties or merchandise
ability and fitness for a particular purpose, to any Agency or any other person or entity as to the services of
the HMIS system to any other matter.

Section 16 - Additional Terms and Conditions

1. Agency will abide by such guidelines as are promulgated by HUD and/or HSN from time to time regarding
administration of the HMIS.

2. Agency and HSN intend to abide by applicable law. Should any term of this agreement be inconsistent with
applicable law, or should additional terms be required by applicable law, Agency and HSN agree to modify
the terms of this agreement so as to comply with applicable law.

3. Neither HSN nor Agency will transfer or assign any rights or obligations regarding HMIS without the written
consent of either party.
4. Agency agrees to indemnify and hold HSN and its agents and staffs harmless from all claims, damages,
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costs, and expenses, including legal fees and disbursements paid or incurred, arising from any breach of this
Agreement or any of Agency’s obligations under this Agreement.

. This Agreement will be in force until terminated by either party. Either party may terminate this agreement
at will with twenty-one (21) days written notice. Either party may terminate this agreement immediately
upon a material breach of this Agreement by the other party, including but not limited to the breach of the
CoC HMIS security policies by Agency.

. If this Agreement is terminated, Agency will no longer have access to HMIS. HSN and the remaining Partner
Agencies will maintain their right to use all of the Client information previously entered by Agency except to
the extent a restriction is imposed by Client or law.

. Copies of Agency data will be provided to the Agency upon written request of termination of this
agreement. Data will be provided on mutually agreed upon media. Unless otherwise specified in writing,
copies of data will be delivered to Agency within twenty-eight (28) calendar days of receipt of written
requests for data copies.

Section 17 - Signatory Page

Agency Name

Homeless Services Network of Central Florida, Inc.

4065 L.B. McLeod Road Suite D

Agency Address

Orlando, FL 32811
Agency Executive Director HSN Executive Director
(print) (print)

(signature)

Date

(signature)

Date
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CENTRAL FLORIDA CONTINUUM OF CARE
AGENCY ADMINISTRATOR AGREEMENT

All HMIS participating agencies must designate and staff one HMIS Agency Administrator. Agency
Administrator requirements and responsibilities include, but are not limited to, the following:

e Has completed, at minimum, general Client Point training.
e Ensure that all Agency users have signed End User Agreement documents on file.

e Ensure that all Users complete an annual End User Certification Test, which includes Privacy and
Security training.

e Ensure that all Users have completed workflow training and related updates, and have documentation
of training.

e Ensure that the Agency is in compliance with the CoC Data Security standards.

e Ensure that the Agency is in compliance with the HMIS Policies and Procedures, has completed the
Compliance Checklist, and is responsible for returning it to the local Lead Agency System
Administrator.

e Ensure that all Users have submitted a criminal background check to the local Lead Agency System
Administrator.

The original Agency Administrator Agreement shall be kept on file at the Agency. Forms completed by
individuals no longer employed by the Agency shall be kept on file for a minimum of five years.

The CoC makes no warranties, expressed or implied. The Agency, at all times, will indemnify and hold the CoC
harmless from any damages, liabilities, claims, and expenses that may be claimed against the Agency; or for
injuries or damages to the Agency or another party arising from participation in the; or arising from any acts,
omissions, neglect, or fault of the Agency or its agents, employees, licensees, or clients; or arising from the
Agency's failure to comply with laws, statutes, ordinances, or regulations applicable to it or the conduct of its
business. This Agency will also hold the CoC harmless for loss or damage resulting in the loss of data due to
delays, non-deliveries, mis-deliveries, or service interruption caused by Bowman Information Systems, by the
Agency's or other member agency's negligence or errors or omissions, as well as natural disasters,
technological difficulties, and/ or acts of God. The CoC shall not be liable to the Agency for damages, losses, or
injuries to the Agency or another party other than if such is the result of gross negligence or willful misconduct
of the CoC. The CoC agrees to hold the Agency harmless from any damages, liabilities, claims or expenses
caused solely by the negligence or misconduct of the CoC.

This agreement is in effect for a period of one (1) year after date of signing. Agency Administrators are
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required to complete HMIS End User Certification testing and to document compliance monitoring annually,
at which time a new agreement will be provided. Failure to participate in annual Certification and/or
maintain a current agreement may result in immediate termination or suspension of the user’s ServicePoint
license and access to ServicePoint. Failure to comply with the provisions of this Agency Administrator
Agreement is grounds for immediate termination. Your signature below indicates your agreement to
comply with this Agency Administrator Agreement.

Employee Printed Name Agency Executive Director Name
Employee Signature Agency Executive Director Signature
Date (mm/dd/yy) Date (mm/dd/yy)
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Central Florida Continuum of Care
Agency HMIS Audit Checklist

Has completed and submitted Policies and Procedures Compliance Checklist
Has completed annual Privacy and Security Checklist

All End Users have executed End User Agreement

Agency has conducted criminal background checks on all end users

HUD Public Notice is posted and visible to clients

Has HMIS Privacy Notice and is available to clients

Has HMIS Privacy Policy which details the procedures of the Privacy Notice
HMIS Privacy Policy includes a remote access plan

Hard copy data is secure

HMIS workstations are password protected

HMIS workstations have time scheduled locked settings

All clients are entered into the System within 48 hours of intake

All End Users have received a copy of the HUD Data Elements

Staff members have been trained on the HUD definition of homelessness and understand the priority

of homelessness documentation

Agency has process to ensure clients name is spelled properly and DOB is accurate

End Users are updated client information as required for program type through Interim Reviews and

Follow Ups

Agency Admins or assigned staff are running monthly data quality reports and making corrective action

in accordance with the requirements of the CoC Policies and Procedures

All End Users have had at least general ClientPoint training
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CoC Security Officer Agreement

Name:

Agency Name:

All HMIS participating agencies must designate and staff one HMIS Security Officer. Security Officer
requirements and responsibilities include, but are not limited to, the following:

e Ensures that all staff using the system complete annual privacy and security training. Training must be
provided by the CoC designated trainers and be based on the CoC Privacy and Security standards.

e Conducts an annual security review of the agency that includes reviewing compliance with the Privacy
and Security sections of the CoC Homeless Management Information System (HMIS) Operating Policy
and Procedure. The Agency must document the findings of the review on the Privacy and Security
Checklist and submit the findings to the local Lead HMIS System Administrator no later than December
31* of each year.

e Notifies the local Lead Agency System Administrator when a staff person leaves the organization or
when revision of the user’s access level is needed because of a change in job responsibilities. The
notification must be made within 48 hours of the change.

e Reports any security or privacy incidents to the local Lead HMIS System Administrator for the CoC
Jurisdiction. The System Administrator investigates the incident including running applicable audit
reports. If the System Administrator and Security Officer determine that a breach has occurred and/or
the staff involved violated privacy or security guidelines, the System Administrator will report to the
chair of the CoC. A Corrective Action Plan will be implemented. Components of the Plan must include,
at minimum, supervision and retraining. It may also include removal of HMIS license, client notification
if a breach has occurred, and any appropriate legal action.

The original Security Officer Agreement shall be kept on file at the Agency. Forms completed by
individuals no longer employed by the Agency shall be kept on file for a minimum of five years.

The CoC makes no warranties, expressed or implied. The Agency, at all times, will indemnify and hold the CoC
harmless from any damages, liabilities, claims, and expenses that may be claimed against the Agency; or for
injuries or damages to the Agency or another party arising from participation in the ; or arising from any acts,
omissions, neglect, or fault of the Agency or its agents, employees, licensees, or clients; or arising from the
Agency's failure to comply with laws, statutes, ordinances, or regulations applicable to it or the conduct of its
business. This Agency will also hold the CoC harmless for loss or damage resulting in the loss of data due to
delays, non-deliveries, mis-deliveries, or service interruption caused by Bowman Information Systems, by the
Agency's or other member agency's negligence or errors or omissions, as well as natural disasters,
technological difficulties, and/ or acts of God. The CoC shall not be liable to the Agency for damages, losses, or
injuries to the Agency or another party other than if such is the result of gross negligence or willful misconduct
of the CoC. The CoC agrees to hold the Agency harmless from any damages, liabilities, claims or expenses
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caused solely by the negligence or misconduct of the CoC.

This agreement is in effect for a period of one (1) year after date of signing. Security Officers are required to
complete HMIS End User Certification testing and documented Privacy & Security compliance monitoring
annually, at which time a new agreement will be provided. Failure to participate in annual Certification,
Privacy & Security monitoring, and/or maintain a current agreement may result in immediate termination
or suspension of the user’s ServicePoint license and access to ServicePoint. Failure to comply with the
provisions of this Security Officer Agreement is grounds for immediate termination. Your signature below
indicates your agreement to comply with this Security Officer Agreement.

Employee Printed Name Agency Official Printed Name
Employee Signature Agency Official Signature
Date (mm/dd/yy) Date (mm/dd/yy)
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CONSENT TO SHARE PROTECTED PERSONAL INFORMATION

The CoC FL-507 HMIS is a local electronic database that securely record information (data) about clients
accessing housing and homeless services within the Seminole, Osceola and Orange Counties. This organization
participates in the HMIS database and shares information with other organizations that use this database. This
information is utilized to provide supportive services to you and your household members.

What information is shared in the HMIS database? We share both Protected Personal Information (PPI) and
general information obtained during your intake and assessment, which may include but is not limited to:
e Your name and your contact information

e Your social security number

e Your birthdate

e Your basic demographic information such as gender and race/ethnicity

e Your history of homelessness and housing (including your current housing status, and where and when
you have accessed services)

e Your self-reported medical history, including any mental health and substance abuse issues

e Your case notes and services

e Your case manager's contact information

e Your income sources and amounts; and non-cash benefits

e Your veteran status

e Your disability status

e Your household composition

e Your emergency contact information

e Any history of domestic violence

e Your photo (optional)

How do you benefit from providing your information? The information you provide for the HMIS database
helps us coordinate the most effective services for you and your household members. By sharing your
information, you may be able to avoid being screened more than once, get faster services, and minimize how
many times you tell your ‘story.’” Collecting this information also gives us a better understanding of
homelessness and the effectiveness of services in your local area.

Who can have access to your information? Organizations that participate in the HMIS database can have
access to your data. These organizations may include homeless service providers, housing groups, healthcare
providers, and other appropriate service providers.

How is your personal information protected? Your information is protected by the federal HMIS Privacy
Standards and is secured by passwords and encryption technology. In addition, each participating organization
has signed an agreement to maintain the security and confidentiality of the information. In some instances,
when the participating organization is a health care organization, your information may be protected by the
privacy standards of the Health Insurance Portability and Accountability Act (HIPAA).

By signing below, you understand and agree that:
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You have the right to receive services, even if you do not sign this consent form.

You have the right to receive a copy of this consent form.

Your consent permits any participating organization to add to or update your information in HMIS,
without asking you to sign another consent form.

This consent is valid for seven (7) years from the date the PPl was created or last changed.

You may revoke your consent at any time, but your revocation must be provided either in writing or by
completing the Revocation of Consent form. Upon receipt of your revocation, we will remove your PPI
from the shared HMIS database and prevent further PPl from being added. The PPI that you previously
authorized to be shared cannot be entirely removed from the HMIS database and will remain
accessible to the limited number of organization(s) that provided you with direct services.

The Privacy Notice for the CoC FL-507 HMIS contains more detailed information about how your
information may be used and disclosed. A copy of this notice is available upon request.

No later than five (5) business days of your written request, we will provide you with:

A correction of inaccurate or incomplete PPI

A copy of your consent form

A copy of your HMIS records; and

A current list of participating organizations that have access to your HMIS data.

Aggregate or statistical data that is released from the HMIS database will not disclose any of your PPI.
You have the right to file a grievance against any organization whether or not you sign this consent.
You are not waiving any rights protected under Federal and/or Florida law.

SIGNATURE AND ACKNOWLEDGEMENT

Your signature below indicates that you have read (or been read) this client consent form, have received
answers to your questions, and you freely consent to have your information, and that of your minor children
(if any), entered into the HMIS database. You also consent to share your information with other participating

organizations as described in this consent form.

[0 1 consent to sharing my photograph. (Check here)

Client Name: DOB: Last 4 digits of SS

Signature Date

[0 Head of Household (Check here)

Minor Children (if any):

Client Name: DOB: Last 4 digits of SS Living with you? (Y/N)
Client Name: DOB: Last 4 digits of SS Living with you? (Y/N)
Client Name: DOB: Last 4 digits of SS Living with you? (Y/N)

Print Name of Organization Staff

Signature of Organization Staff Date
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Central Florida Continuum of Care HMIS
HMIS End User Agreement

For: From:
User’s Full Name (print name) Agency Name (print name)

User Responsibilities

1. Users must be prepared to answer Client questions regarding HMIS.

2. Users must faithfully respect Client preferences with regard to the entry and sharing of Client information
within HMIS.

Users must accurately record Client's preferences by making the proper designations as to the sharing of
Client information and/or any restrictions on the sharing of Client information.

3. Users must allow Client to change his or her information sharing preferences at the Client's request.

4. Users must not decline services to a Client or potential Client if that person refuses to allow entry of
information into HMIS or to share their personal information with other agencies via HMIS.

5. The User has primary responsibility for information entered by the User. Information Users enter must be
truthful, accurate and complete to the best of User's knowledge.

6. Users will not solicit from or enter information about Clients into HMIS unless the information is required
for a legitimate business purpose such as to provide services to the Client.

7. Users will not use HMIS database for any violation of any law, to defraud any entity, or conduct any illegal
activity.

8. Upon Client's written request, users must allow a Client to inspect and obtain a copy of the Client's own
information maintained within HMIS. Information compiled in reasonable anticipation of or for use in a civil,
criminal or administrative action or proceeding need not be provided to Client.

9. Users must permit Clients to file a written complaint regarding the use or treatment of their information
within HMIS.

Clients may file a written complaint with either the Partner Agency or Homeless Services Network (at P.O. Box
547068, Orlando, FL 32854-7068).

10. Users may not retaliate against a Client for filing a complaint.

11. Users are responsible for obtaining and maintaining their own HMIS account security.

12. Users will not share access to their HMIS accounts with anyone.

13. Users will take reasonable means to keep chosen passwords physically secure.

14. Users will only view, obtain, disclose, or use the database information that is necessary to perform their
jobs.

15. Users understand that only authorized individuals may directly access HMIS Client information and will
take the following

steps to prevent casual observers from accessing HMIS Client information:

a. Users will log off the HMIS before leaving their work area, or make sure that the HMIS database has “timed
out” before leaving their work area.

b. Users will not leave unattended any computer that has HMIS “open and running”.

c. Users will keep their computer monitors positioned so that persons not authorized to use HMIS cannot view
the screen.
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d. Users will store hard copies of HMIS information in a secure file and not leave such hard copy information in
public view.

e. Users will properly destroy paper copies of HMIS information when they are no longer needed unless they
are required to be retained in accordance with applicable law.

f. Users will not discuss HMIS confidential Client information with staff, Clients, or Client family members in a
public area.

g. Users will not discuss HMIS confidential Client information on the telephone in any areas where the public
might overhear my conversation.

h. Users will not leave messages on an agency’s voice mail system that contains HMIS confidential Client
information.

i. Users will take steps to ensure HMIS confidential information left by callers is not overheard by the public or
unauthorized persons.

16. Users must understand that a failure to follow these security steps appropriately may result in a breach of
Client HMIS confidentiality and HMIS security. If such a breach occurs, access to the HMIS may be terminated
and users may be subject to further disciplinary action as defined in the Partner Agency’s personnel policy.

17. If users notice or suspect a security breach, they will immediately notify the Director of their Agency and
the Homeless Services Network HMIS Administrator.

User Agreement: | understand and agree to comply with all the statements listed above.

User Signature Date User’s Full Name (please print)
User's Job Title
Witness Signature Date Witness Full Name (please print)
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Central Florida Continuum of Care
Privacy and Security Checklist

Agency Name:

Security Officer Name:

(Int.) Agency has the HUD Public Notice posted in an area visible to clients.

Finding(s):

Corrective Action(s):

Deadline for Completion:

(Int.) Agency has an HMIS Privacy Notice that complies with the requirements set forth by the CoC
HMIS Operating Policies and Procedures, and is available to all clients.

Finding(s):

Corrective Action(s):

Deadline for Completion:

(Int.) Agency has a copy of the HUD Public Notice and the Privacy Notice on its website.

Finding(s):

Corrective Action(s):
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Deadline for Completion:

(Int.) Client files with hard copy data that includes client identifying information is protected

behind one lock, at minimum, from unauthorized access.

Finding(s):

Corrective Action(s):

Deadline for Completion:

(Int.) Offices that contain client files are locked when not occupied.

Finding(s):

Corrective Action(s):

Deadline for Completion:

(Int.) Client files are not left visible for unauthorized individuals.

Finding(s):

Corrective Action(s):

Deadline for Completion:
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(Int.) Agency has adopted the PromisSE Release of Information and requests this from every client.

Finding(s):

Corrective Action(s):

Deadline for Completion:

(Int.) HMIS workspaces are configured to support privacy of client interaction and privacy of data
entry.

Finding(s):

Corrective Action(s):

Deadline for Completion:

(Int.) User accounts and passwords are not shared between End Users, or left visible for others to
see.

Finding(s):

Corrective Action(s):

Deadline for Completion:

(Int.) End Users do not save HMIS reports with identifying client information on portable media.

Finding(s):
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Corrective Action(s):

Deadline for Completion:

(Int.)  All HMIS workstations, including laptops and remote workstations, have virus protection and
automatic updates.

Finding(s):

Corrective Action(s):

Deadline for Completion:

(Int.) All HMIS workstations, including laptops and remote workstations, are protected by a
Firewall.

Finding(s):

Corrective Action(s):

Deadline for Completion:

(Int.) End Users are not accessing the HMIS on a public computer, or from an internet connection
that is not secured.

Finding(s):

Corrective Action(s):
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Deadline for Completion:

(Int.) Agency has a documented plan for remote access if End Users are accessing the HMIS outside

of the office setting.

Finding(s):

Corrective Action(s):

Deadline for Completion:

Security Officer Printed Name Agency Official Printed Name
Security Officer Signature Agency Official Signature
Date (mm/dd/yy) Date (mm/dd/yy)
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Purpose:

Central Florida Continuum of Care (CoC FL-507)
Homless Management Information Systems (HMIS)
Self-Monitoring Tool

To ensure the integrity of HMIS and to protect the clients and agencies served by HMIS, each agency

participating in the CoC FL-507 HMIS - whether or not the agency receives HUD funding — must periodically review its

HMIS practices and evaluate its compliance with applicable HUD requirements and CoC FL-507 policies.

Instructions:
The HMIS Agency Administrator must personally complete the self-monitoring process below, and then sign and return
this form to the HMIS Lead Agency (HSN) by April 30 and October 31 of each year. (Note: Completion of this self-
monitoring process is separate and distinct from any monitoring of HMIS-related activity that may be conducted by the

HMIS Lead (HSN) during on-site monitoring visits or via remote access.

Compliance Standard

describes the agency’s status

For each compliance standard, check the box that BEST

Currently in
Compliance

Will Be in
Compliance
within 7
Days

Need
Help to
Comply

Cannot/
Will Not
Comply

N/A

Administrative Oversight

1. Agency’s chief executive has read, signed and agrees to
the CoC FL-507 HMIS Agency Agreement.
2. Agency has designated a single HMIS Agency

Administrator who oversees and coordinates all efforts to

ensure:

e Compliance by Agency with the HMIS Agency
Agreement

e Compliance by HMIS Users with the User Agreement,

e Availability of training and technology needed for
Agency participation in HMIS.

Agency has also provided the name and contact information
for the current Agency Administrator to the HMIS Lead (HSN).

3.

Agency has ensured that User Agreements for all HMIS
Users are up to date and on file with HMIS Lead (HSN).

4.

Agency Administrator regularly reviews and, when
requested, responds to communications from the HMIS
Lead (HSN).

Agency informs HSN of new programs or grants received
that require additional CoC compliance and/or training.

Data Completene

ss and Quality

Agency collects and enters data into HMIS:

for all clients (whenever relevant to and appropriate for
inclusion in HMIS) in all households served, including
project entry, project exit and all services.

using all HUD- and CoC-required Data Elements.

in @ manner that is as close to real time as possible, but no
later than 30 days after the collection of
information/occurrence of the event to be entered.

Agency received a grade of “B” or higher on a Data Quality
Report Card (252) run within the last 14 days.
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Compliance Standard

For each compliance standard, check the box that BEST
describes the agency’s status

Currently in
Compliance

Will Be in
Compliance
within 7
Days

Need
Help to
Comply

Cannot/
Will Not
Comply

N/A

Agency runs & reviews the set of data completeness,
quality and accuracy monitoring reports required under
any CoC-related contract(s) for funding. Agency takes
steps to promptly correct any identified concerns or
deficiencies.

Agency uses a specific procedure to ensure that all names
are spelled properly and DOBs are correct.

10.

Agency has trained all HMIS Users on the HUD definition
of homelessness and the priority of documenting each
client’s status in that regard.

Privacy, Security and Confidentiality

11.

Each HMIS User has read and the Agency as a whole is in
compliance with privacy- and security-related standards
and requirements found in the CoC’s HMIS Policies and
Procedures.

12.

Agency displays the privacy notice and requirements
found in the CoC’s HMIS Policies and Procedures, and
provides a copy to clients upon request.

13.

Agency has either:

e Conducted a Level 1 or higher background check (i.e.,
criminal history check) on each HMIS User; OR

e Required each HMIS User to obtain a Level 1 or
higher background check from an independent
source.

14.

Agency ensures that a signed HMIS Release of Information
is obtained for every client for which the Agency may
share personally identifiable information with external
entities.

15.

Agency ensures that all computer stations, laptops and
mobile devices on which HMIS is accessed:

a. are private and secure.

b. automatically locks HMIS after a time

16.

Agency requires that each HMIS User log out after each
session.

17.

Agency strictly limits access to information entered into
HMIS to authorized personnel only.

18.

Each HMIS User (including those with read-only access)
has a unique user name/password. Agency strictly
prohibits the sharing of user names/passwords.

19.

Agency strictly prohibits HMIS Users from using “auto-fill”
and using any other password storage methods that may
compromise the security of HMIS data.

20.

HMIS Lead (HSN) is notified immediately whenever an
incident of unauthorized access to or inappropriate use of
HMIS data is discovered by or reported to the Agency.

21.

HMIS Lead (HSN) is notified immediately whenever any
HMIS User is terminated from the Agency or otherwise
loses authorization to use HMIS.
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Please explain any compliance issues identified above, and provide any additional questions, requests or comments below:

Certification
| certify that the information provided above regarding our agency’s compliance with HMIS-related requirements and standards is
true and accurate. | further certify that | personally conducted or oversaw the HMIS compliance self-monitoring of the agency and its
HMIS practices.

Print Name: Title:

Signature: Date:
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9. Excerpts from Applicable PHA Administrative Plans/CIty of Winter Park - Board Resolution - Homelessness ACOP.pdf

RESOLUTION NO.: 05102016-C
AMENDING THE
ADMISSIONS AND OCCUPANCY POLICY (ACOP)
ADMISSIONS PREFERENCES TO INCLUDE
APPLICANTS PARTICIPATING
IN RECOGNIZED PERMANENT HOUSING PROGRAMS
WITH CASE MANAGEMENT SERVICES

WHEREAS, the Board of Commissioners of the Housing Authority of the City of Winter Park,
Florida, commonly known as the Winter Park Housing Authority, has asits mission the
provision of a secure, sanitary, non-discriminatory, crime and drug-free environment in an
affordable nurturing community whete residents have access to resources to become self-
sufficient and independent, and

WHEREAS, the Board of Commissioners recognizes, as part of its mission, the need to
establish admissions preferences based on its Five Year Plan goals as delineated in Goal I,
Objective 4 and shown herein;

Participate/partner in initiatives related to the Continuum of Care regarding housing insecurity

1. Continue participation on Central Florida Regional Commission on Homelessness

2. Partner with providers of special needs housing and homelessness prevention when

aligned with WPHA mission and vision

Advocate for permanent housing and services

4. Consider preferences for homeless families participating in permanent housing service
programs

5. Re-evaluate admissions criteria for the hardest to house while maintaining Fair Housing
standards and community safety priorities

6. Advocate for intervention alternatives to eviction for mental health issues and,

(S

WHEREAS, preferences for petsons in special circumstances serve the means of meeting such
goals as confirmed in the Winter Park Housing Authority’s Five Year Plan, and

WHEREAS, the Admissions and Continued Occupancy Policy (ACOP) has been amended to
reflect the desired changes as Attachment A, herein incorporated by reference, and

WHEREAS, applicants involved in programs that offer case management and other supportive
services that facilitate permanent housing, and :

WHEREAS, it is the desire of the Board of Commissioners to establish a preference for
applicants participating in recognize permanent housing programs offering case management
services such as offered through Wounded Warriors, Homeless Services Network and the U.S.

Veterans® Administration, and

WHEREAS, such a preference will be considered equal to other currently established
preferences.

. . EQUAL HOUSIHG
(continue to signature page) OPPORTUNITY







Resolution 05102016-C

NOW, THEREFORE, BE IT RESOLVED that the Board of Conmissioners of the Housing
Authority of the City of Winter Park, Florida amends the Admissions and Continued Occupancy
(ACOP) admissions preferences to include applicants participating in recognized permanent
housing programs with case management services,

It was moved by Commissioner (\YDC& Wt N and seconded by Commissioner

{Z-l? %ﬂex" that the foregoing resolution be adopted this 14" day of June,

— 9

William chry George, Board Chair Patricia A. Rice, Exesutive Director
Executive Director
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WPHA Admissions and Continued Occupancy Policy

10.0 TENANT SELECTION AND ASSIGNMENT PLAN

10.1

PREFERENCES

The Winter Park Housing Authority will select families based on the following preferences
within each bedroom size category based on local housing needs and priorities:

PUBLIC HOUSING:

Working Family/Household Preference: “Work™ is defined as the head of household, spouse
or sole member employed by a third party for at least the minimum wage.

The head of household or spouse currently gainfully employed for a minimum of 20 hours per
week, whose income must be countable under HUD’s definition of “Annual Income™. This
definition is expanded to include any applicant household whose head, spouse or sole member
is 62 years or older and is receiving Social Security disability, Social Security Disability
Benefits or other amounts based on the individual’s inability to work.

Applicants or an applicant Family/Household must have been gainfully employed for six (6)
of the last twelve (12) months prior to applying for housing assistance and currently so
employed to qualify for this preference.

Residency Preference: Applicants who reside in the City of Winter Park, or whose head of
household or spouse works in the City of Winter Park, or whose head of household or spouse
has been given a bona fide offer of employment in the City of Winter Park. The Residency
Preference will not have the purpose or effect of delaying or otherwise denying admission to
the program based on the race, color, ethnic origin, gender, religion, disability, or age of any
member of an applicant family.

Prior Resident: Prior public housing residents who left WPHA public housing in good
standing.

Veteran’s Preference: A veteran is a former member of the Armed Forces of the United
States (Army, Navy, Air Force, Marine Corps, and Coast Guard) who served on active duty
and was discharged under conditions, which were other than dishonorable. There is no
minimum number of days an individual must have served on active duty to be considered a
veteran. However, periods of active duty for training, pursuant to an enlistment in the
National Guard or Reserves, does not qualify an applicant as a veteran. Former or current
members of the National Guard or Reserves are not considered to be veterans unless they
had prior or subsequent service with an active component of the Armed Forces. (Reservists
called to active duty by Executive Order qualify as veterans.) Since the DD Form 214 is
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issued to those leaving the active military as well as to members of the National Guard and
Reserves completing their initial active duty for training, possession of this document does
not necessarily mean the individual is a veteran.

E. Elderly Preference: Elderly will have a preference over single non-elderly persons when both
are applying for admission.

F. Graduate/Enrolled in a Job Training Program Preference: Applicants whose head of household
or spouse is a graduate of or enrolled in a job training program that prepares the applicant to
enter or reenter the job market. Verification shall be required from the job training program.

G. Applicants referred by a permanent housing program with which the Winter Park Housing
Authority has a Memorandum of Agreement, such as Homeless Services Network, the
Veterans® Administration, Wounded Warriors Program or any other bonafide social service
agency (generally, a 501 (c) 3 or equivalent government non-profit) with whom WPHA has
developed a referral process. Applicants referred through this mechanism will have priority
over other applicants on the waiting list.

Applicants referred through any program with whom WPHA has an active Memorandum of
Agreement may be admitted based on the acceptance criteria of the originating organization.
The Executive Director shall retain the right to deny any applicant is he/she deems that the
applicant’s history poses an unacceptable risk to the health and safety of the other
community members. (approved June 2016}

All preferences will be considered equal. Preferences are singular and will not be combined
to create a “super-preference”.

The date and time of application will be noted and utilized to determine the sequence within
the above prescribed preferences.

Families who are elderly, disabled, or displaced will be offered housing before other single
persons.

OTHER AFFORDABLE HOUSING:
From time to time, it may be necessary to maintain a waiting list for admissions for
some or all of income tiers. Preference will be given as follows;

A. Veteran's Preference: A veteran is a former member of the Armed Forces of the United
States (Army, Navy, Air Force, Marine Corps, and Coast Guard) who served on active
duty and was discharged under conditions, which were other than dishonorable. There is
no minimum number of days an individual must have served on active duty to be
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considered a veteran. However, periods of active duty for training, pursuant to an
enlistment in the National Guard or Reserves, does not qualify an applicant as a veteran.
Former or current members of the National Guard or Reserves are not considered to be
veterans unless they had prior or subsequent service with an active component of the
Armed Forces. (Reservists called to active duty by Executive Order qualify as veterans.)
Since the DD Form 214 is issued to those leaving the active military as well as to
members of the National Guard and Reserves completing their initial active duty for
training, possession of this document does not necessarily mean the individual is a
veteran.

B. Working Family/Household Preference: “Work” is defined as the head of household,
spouse or sole member employed by a third party for at least the minimum wage.The
head of household or spouse currently gainfully employed for a minimum of 20 hours per
week, whose income must be countable under HUD’s definition of “Annual Income”.
This definition is expanded to include any applicant household whose head, spouse or sole
member is 62 years or older and is receiving Social Security disability, Social Security
Disability Benefits or other amounts based on the individual’s inability to work.
Applicants or an applicant Family/Household must have been gainfully employed for six
(6) of the last twelve (12) months prior to applying for housing assistance and currently so
employed to qualify for this preference.

C. Prior Resident: Prior public housing residents who left WPHA public housing in good
standing.

D. Elderly Preference: Elderly will have a preference over single non-elderly persons when
both are applying for admission.

E. Graduate/Enrolled in a Job Training Program Preference: Applicants whose head of
household or spouse is a graduate of or enrolled in a job training program that prepares the
applicant to enter or reenter the job market. Verification shall be required from the job
training program.

F. Applicants referred by a permanent housing program with which the Winter Park
Housing Authority has a Memorandum of Agreement, such as Homeless Services
Network, the Veterans’ Administration, Wounded Warriors Program or any other
bonafide social service agency (generally, a 501 {c) 3 or equivalent government non-
profit) with whom WPHA has developed a referral process. Applicants referred through
this mechanism will have priority over other applicants on the waiting list.

Applicants referred through any program with whom WPHA has an active
Memorandum of Agreement may be admitted based on the acceptance criteria of the
originating organization. The Executive Director shall retain the right to deny any
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10.1.1

applicant is he/she deems that the applicant’s history poses an unacceptable risk to the
health and safety of the other community members.

Preferences are singular and will not be combined to create a “super-preference”.

The date and time of application will be noted and utilized to determine the sequence within
the above prescribed preferences.

Families who are elderly, disabled, or displaced will be offered housing before other single
persons,

FEDERALLY DECLARED DISASTERS

In the case of a federally declared disaster, the Winter Park Housing Authority reserves the
right for its Executive Director to suspend its preference system what whatever duration the
Executive Director feels is appropriate and to admit victims of the disaster to the program
instead of those who would be normally admitted. Any other provisions of this policy can
also be suspended during the emergency at the discretion of the Executive Director so long
as the provision suspended does not violate a law. If regulatory waivers are necessary, they
shall be promptly requested of the HUD Assistant Secretary for Public and Indian Housing.

10.1.2 DENIAL OF PREFERENCE

A preference shall not be given to an applicant if any member of the Family/Household
is a person who has been evicted from housing assisted under a 1937 Housing Act
program due to drug related criminal activity.

However, a preference may be given if:

(1) The applicant or Family/Household member evicted has successfully completed
a drug rehabilitation program; or,

(i)  The applicant or Family/Household member clearly did not participate in drug
related criminal activity; or,

(iil) The Winter Park Housing Authority determines that the applicant or
Family/Household member no longer participates in any drug related criminal
activity.

10.2  ASSIGNMENT OF BEDROOM SIZES

EOUAL HOUSING
40 APPORTUNITY
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Winter Park Housing Authority


Five Year Plan (Board approved July 21, 2015)


GOALS:


I. Increase supply and develop and maintain affordable housing supporting Fair Housing guidelines and fostering a secure, supportive and drug-free environment 





II. Increase availability of affordable housing in the City of Winter Park and surrounding Orange County


III.	       Encourage and promote resident self-sufficiency


IV.	       Improve physical and social environments to create healthy communities


V.	       Strengthen financial position and decrease dependence on HUD funding through   


                   entrepreneurial activities 





MISSION STATEMENT (modified and approved July 21, 2015):


The mission of the Winter Park Housing Authority is to provide a secure, sanitary, non-discriminatory, crime and drug-free environment in an affordable nurturing community, 


where residents have access to resources to become self-sufficient and independent.





VISION:


The Winter Park Housing Authority is a leader of affordable housing resources in the City of Winter Park and surrounding communities within Orange County, developing and supporting sustainable mixed-income and inclusive housing, programs and partnerships.








			Objective


			Strategies





			Objective 1.	Provide oversight to management company to assure that WPHA-policies are being followed	





			1. Meet with regional manager on a weekly basis


2. Meet with management company senior personnel and compliance staff on a quarterly basis


3. Provide random checks of procedures and review files


4. Meet with residents at all WPHA-owned properties at least semi-annually


5. Conduct resident surveys at least annually








			Objective 2.	Evaluate current portfolio for relevance to the WPHA mission


			1. Review 2012 Physical Needs Assessment


2. Review all mortgages and status


3. Review occupancy and property financial performance


4. Review and consider smoke-free environments








			Objective 3.	Review current portfolio and determine if partnerships or sale is most beneficial for any given property





			1. Assure that HOME/SHIP restrictions are recorded so that any sale maintains housing as affordable


2. Use funds obtained through sale to purchase or develop additional inventory








			Objective 4: Maintain operations in a fiscally responsible and streamlined manner


			1. Continually evaluate management functions , methods and procedures through regular staff meetings, meetings with residents, resident surveys 


2. Assure compliance with Florida Sunshine statutes, maintaining agency transparency and honoring resident feedback





			Maintain policies that assure Fair Housing compliance, Violence Against Women Act protections and all other polices and protections designed to maintain secure and stable housing for program participants


			1. Monitor Federal regulations and multi-family and public housing notices to assure compliance and updated policies


2. Assure that policy revisions are cross-referenced in all areas of the Admissions and Continued Occupancy Policies (ACOP), policies and other conditioned documents











PRIMARY GOAL I.: Increase supply and develop and maintain affordable housing supporting Fair Housing guidelines and fostering a secure, supportive and drug-free environment 


GOAL I.A:	Assure that all Winter Park Housing Authority-owned properties meet and exceed Fair Housing standards as a matter of advocacy for the population of Winter Park and Orange County facing economic challenges (consistent with Orange County Goal #2.10)





PRIMARY GOAL II:  Increase availability of affordable housing in the City of Winter Park and surrounding Orange County (consistent with Orange County Goals #1.3, 1.2 and 1.8)





			Objective


			Strategies





			Objective 1.	Research at least 5 vacant land opportunities


			1. Contact real estate agents


2. Notify the City of Winter Park of interest


3. Notify Orange County Housing and Community Development of interest in developing appropriate parcels


4. Use word of mouth to identify possible land sales








			Objective 2.	Identify at least 5 sources of possible funding for development opportunities


			1. Contact banks, housing finance authorities, local and state funding sources and all other appropriate lending forums


2. Solicit other providers of funding for non-profit housing development


3. Consider bonds and Low Income Housing Tax Credits (9% competitive and/or 4% non-competitive)


4. Continue with participation on the City of Orlando and Orange County Affordable Housing Boards


5. Maintain relationship with the City of Winter Park and Orange County for consideration of affordable housing funding allocations








			Objective 3. 	Seek and procure a developer partner if a feasible development opportunity is identified





			1. Prepare a Request for Qualifications for services


2. Select review team


3. Evaluate applications


4. Select a partner


5. Contract with selected partner











			


Objective 4.


Participate/partner in initiatives related to the Continuum of Care regarding housing insecurity 





			


1. Continue participation on Central Florida Regional Commission on Homelessness 


2. Partner with providers of special needs housing and homelessness prevention when aligned with WPHA mission and vision


3. Advocate for permanent housing and services


4. Consider preferences for homeless families participating in permanent housing service providers


5. Re-evaluate admissions criteria for the hardest to house while maintaining Fair Housing standards and community safety priorities


6. Advocate for intervention alternatives to eviction for mental health issues








			


Objective 5: Participate in HUD notification program for expiring use restrictions


	





			1.  Join appropriate mailing lists


2.  Express interest in property purchase


3.  Explore opportunities for purchase and  


     financing











PRIMARY GOAL III:  Encourage and promote resident self-sufficiency (consistent with Orange County Goal #3.2 and 3.3)


			Objectives


			Strategies





			Objective 1:	Increase social service activities in an effort to promote resident self-sufficiency related to employment, job skills training, healthy families, education, Federal and State benefits and local community activities 


· 


			1. Seek HUD funding or other resources for a Social Services Coordinator to develop at least 25 Memoranda of Understanding (MOA) with community providers having direct impact on resident self-sufficiency


2. Participate in at least 15 initiatives directly related to increasing resident self-sufficiency


3. Evaluate income for properties and the ability to support funding a position without additional grant funds


4. Provide access to agencies whose programs directly and positively impact residents of WPHA properties


5. Aggressively pursue grant funding


      opportunities using contract grant  


      writers if necessary








			Objective 2:	Promote resident self-sufficiency through capacity building


· 


			1. Continue to promote and facilitate resident-run associations at each property


2. Incorporate resident leadership into management of properties


3. Provide training and technical assistance


4. Assure Fair Housing compliance in all activities


5. Explore Alternative Dispute Resolution (ADR) for neighbor-to-neighbor disputes


6. Consider an ombudsman program for tenant disputes








			Objective 3:	Continue to expand partnerships with jobs and education programs





			1. Expand partnership with Winter Park Vocational Technical School (Vo-Tech)


2. Expand partnership with AARP Employment


3. Expand partnership with CareerSource Central Florida (state jobs program)











			Objective 4:	Social Media and Electronic Participation





			1. Develop and maintain social media presence through Facebook, website for each property, Twitter


2. Evaluate electronic payment options


3. Evaluate electronic applications


4. Maintain blogs related to housing issues


5. Provide access to community computers at each site


6. Provide education through programs such as Cyber Seniors to allow residents access and participation in social media

















PRIMARY GOAL IV:	Improve physical and social environments to create healthy communities (consistent with Orange County Goal #2.8)


			Objectives


			Strategies





			Objective 1.	Foster a Secure Physical Environment





			1. Conduct evaluations of security needs


2. Develop budget for security improvements


3. Become active participants in the Crime-free Housing Programs in Winter Park and Orange County


4. Partner with Winter Park Police Department and Orange County Sheriff’s Office


		





			Objective 2:	


Aggressively assure Fair Housing compliance and Affirmatively Furthering Fair Housing Plan 


			1. Monitor yearly staff training in Fair Housing


2. Continue with monthly Reasonable Accommodation reviews


3. Ensure thorough background checks to reduce eviction risk factors including criminal history, especially crimes of violence


4. Develop a Five Year Compliance Plan


5. Dedicate significant resources to section 504 and UFAS compliance


6. Provide random testing of compliance


7. Follow existing Limited English Proficiency Plan


8. Promote Section 3 compliance with vendors








			Objective 3: Assure that vendors and solicitations share responsibility for Section 3 compliance and assurance


			1. Enforce language included in all WPHA contracts


2. Encourage resident participation in opportunities through advertisements, posting and newsletters when employment is available











GOAL IV.B	Procure highly effective management companies


			Objective


			Strategies








			Objective 1:	Provide excellent resident services, compliance with Fair Housing and other regulations, maintain fiscally responsible budgets and establish progressive and responsive policies





			1. Prepare RFP for distribution in 2018


2. Monitor management company staff for compliance with WPHA policies


3. Assure Fair Housing compliance


4. Track Reasonable Accommodation expenditures


5. Seek assistance from Federal, State and County resources, e.g. CDBG funds and HOME/SHIP allocations for preservation of affordable housing








			Objective 2: Maintain sufficient property reserves for major improvements


			1. Establish maintenance reserve for Winter Park Oaks (initial $5000 per month)


2. Develop a preventive maintenance program


3. Project and prioritize capital improvements concurrent with the Five Year and Annual Agency Plans























GOAL IV.C.	Mitigate negative environmental impact (consistent with Orange County Goal #2.8)





			Objective


			Strategies





			Objective 1:	Prepare and implement schedule based on recently completed WPHA-properties Environmental Impact study recommendations 


			1. Explore recycling options for each property


2. Evaluate trash pick-up for each property


3. Increase landscaping and curb appeal





			Objective 2:	Actively pursue rebates and promotions for efficient appliances and HVAC





			1. Explore rebate programs and promotions when preparing a scope for purchase of appliances and HVAC equipment


2. Participate on listserv internet sites disseminating information regarding rebates/promotions





			Objective 3: Evaluate and participate in experimental and exploratory programs when in WPHA’s best interest through power companies to reduce energy impact for both WPHA and residents


			1. Maintain collaborative relationship with Winter Park Utilities and Duke Energy


2. Evaluate HUD and other national and local programs and suitability for WPHA properties





			Objective 4:	Smoke Free Initiative





	


			1.	Survey resident preferences


2.	Perform cost/benefit analysis for maintenance issues


3.	Promote stop smoking programs, including payment 


      assistance


4.	Evaluate legal enforcement and alternatives to eviction


5.	Develop a schedule of actions with end result of     


      smoke-free properties by December 31, 2016














PRIMARY GOAL V: Strengthen financial position and decrease dependence on HUD funding through entrepreneurial activities





			Objective


			Strategies





			


Objective 1:	


Explore additional opportunities for income-producing properties, e.g. assisted living and other special needs housing





			1. Maintain market awareness through American   Community Survey (census), Impediments to Fair   Housing (Orange County) and City of Winter Park demographics and housing needs studies


2. Participate with existing partners to explore partnerships and coordinated efforts








			Objective 2:


Examine viability of additional income-producing activities such as commercial and retail landlord opportunities





			1. Explore property purchases as landlord


2. Consider resident partnership opportunities such as transport services, on-site convenience stores, rental of community space to medical services











			Objective 3: Avoid duplication of services by actively participating in organizations and memberships designed to coordinate and plan community services and development


			1.  Maintain memberships with community organizations such as the Winter Park Chamber of Commerce, Healthy Central Florida, Non-Profit Partnerships


2. Exchange in-kind services to reduce expenses and increase access to community resources
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9. Excerpts from Applicable PHA Administrative Plans/Orlando Housing Authority - MOU per HCV Administrative Plan.pdf

MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (“MOU™) is made by and between Homeless Services
Network of Central Florida, (hereinafter referred to as “HSN™), and Orlando Housing Authority,
(hereinafter referred to as “OHA™).

In consideration of mutual promises made, the parties agree as follows:

I. PURPOSE OF MOU

The purpose of this MOU is to establish the parties” intention to mutually agree and coordinate
services between HSN and OHA to provide a supported path from homelessness to permanent and
affordable housing for homeless individuals/families in the Orlando/Orange County area.

II. GOALS OF MOU

A. To provide a coordinated system for delivering affordable housing and supportive
services to HSN and Continuum of Care clients.

B. To ensure to the maximum extent pessible that HSN and Continuum of Care clients,
referred to OHA for housing assistance, receive the support they need to comply with
relevant Housing Choice Voucher (“HCV™) and City of Orlando Tenant Based Rental
Assistance (TBRA) Program requirements.

C. To determine areas of responsibility so as to maximize the rapid and efficient provision
of housing and supportive services of HSN and Continuum of Care clients participating
in the City of Orlando Tenant Based Rental Assistance Program.

iI1. TERM OF MOU

This MOU shall become effective upon being signed by all parties and shall remain in effect
for a period of four (4) years, unless carlier terminated. Each party shall have the right to
terminate this MOU with a thirty (30) calendar days written notice to the other parties.

IV. AGREEMENTS AND RESPONSIBILITIES

A. HSN bereby agrees to the following general obligations:

I. Collect documentation and verify client’s homeless status. Documentation will include;
birth certificates, social security cards and photo ID,

2. Complete criminal background check, _

3. Collect release of information waiver from client, which permits the sharing of client
information between OHA, HSN:








Sk

0 N

10.

11.

12.

Determine if the client is eligibility for program participation,

Refer client to OHA for intake process for the HCV/TBRA program;

Provide HSN client housing assistance, within limits of available funding, to find units
that comply with Housing Quality Standards (“HQS”) and HCV program Payment
Standards established and periodically updated by OHA;

Support client’s transition from homelessness to being housed;

Provide the client ongoing supportive services including but not limited to voluntary
case management to help ensure HCV/TBRA program and lease compliance;

Supportive services will include monitoring tenant paid utilities to make sure they are on
at all times, including but limited to providing funds to pay utilities when those funds are
available,

Notify OHA if client becomes non-compliant with service plan or other requirements of
supportive service provision as appropriate;

Enter data into Homeless Management Information Services (“HMIS”) and any
additional mutually agreed upon collection tools; and

Participate in any OHA and/or OHA-approved third party rescarch efforts related to
partnership.

B. OHA hereby agrees to the following general obligations:

1.

hd

Provide an appropriate number of vouchers consistent with the City of Orlando Tenant
Based Rental Assistance Program’s intent, the OHA Administrative plan. The number
of vouchers is subject to available funding from the City of Orlando,.

Process pre-applications for referred clients in accordance with OHA’s Administrative
Plan for Section 8 Programs and all other relevant U.S. Department of Housing and
Urban Development (“HUD”) regulations, guidelines, and requirements;

. Provide Housing Assistance Payments (“HAPs™) to landlords on behalf of client in

accordance with OHA’s Administrative Plan for Section 8 Programs and all other
relevant HUD regulations, guidelines, and requirements;

Notify HSN if OHA becomes aware or discovers that client is in violation of HCV
program rules or the client’s lease;

Participate in any HSN approved third party research efforts related to partnership, and
Provide as requested by HSN reports regarding the value of voucher payments made on
behalf of clients under HAP agreements for the purpose of utilizing such amounts for
matching requirements.

V. MISCELLANEOQUS

Assignment. This MOU shall not be assignable by any participating agency, nor shall

any of the participating agencies’ interest be assignable, except upon written consent of the
other participating agencies.

Interpretation and Governing Law. This MOU shall not be construed against the party

who prepared it but shall be construed as though prepared by all parties. This MOU shall be

2







construed, interpreted, and governed by the laws of the State of Florida. Venue is in Orlando,
Orange County Florida.

Severability. 1f any portion of this MOU is declared by a court of competent
jurisdiction to be invalid or unenforceable such portion shall be deemed severed from this
MOU and the remaining parts shall continue in full force as though such invalid or
unenforceable provision had not been part of this MOU.

Parties Bound. No officer, director, shareholder, employee, agent, or other person
authorized to act for and on behalf of cither party shall be personally liable for any obligation,
express or implied, hereunder.

Notices. Service of all notices under this contract shall be sufficient if given personally
or mailed to the party involved at its respective address herein set forth, or at such address as
such party may provide in writing from time to time. Any such notice mailed to such address
shall be effective when deposited in the United States mail, duly addressed, and with postage
prepaid. Notices delivered in person shall be deemed communicated at the time of actual
delivery.

The contact person of HSN will be:

Jennifer Taylor
Best Practices Director

jennifer.taylor@hsncfl.org
407-893-0133 x.602

2828 Edgewater Drive
Orlando, FI 32804

The contact person of the OHA will be;

Vivian Bryant, Esq.
President/CEOQ
City of Orlando Tenant Based Rental Assistance (TBRA) Program
Orlando Housing Authority
390 North Bumby Avenue
Orlando, FL. 32803
Phone: 407-895-3300
(FAX 407-514-2407)








Modification of MOU. This MOU may nct be altered, modified, rescinded, or
extended orally. This MOU may be amended, supplemented or changed only by a writing
signed or authorized by or on behalf of the party to be bound thereby.

Successors. The terms, covenants, agreements, provisions, and conditions contained
herein shall bind and inure to the benefit of the parties hereto, their successors and assigns.

Headings. The headings in this MOU are inserted for convenience only and shall not
be used to define, limit or describe the scope of this MOU or any of the obligations herein.

Warranty of Good Standing and Authority. Each participating agency represents and
warrants to the other agencies that it has all necessary authority for the undertaking of its
obligations under this MOU.

Non-Discrimination. In the performance of this MOU, the parties agree that they will
not discriminate against any person because of race, color, religion, sex, national origin, age,
or disabilities as defined in the Americans with Disabilities Act.

Independent Contractor. Each participating agency is not an employee of the other
participating agencies. Nothing contained in this MOU will be deemed or construed to create
an employee/employer relationship between the participating agencies. Each agency will
have no authority to create any obligation or make representations or warranty binding on the
other agencies. All personnel supplied or used by a named participating agency in connection
with this MOU will be deemed employees, agents, or subcontractors of that named
participating agency alone and will not be considered employees, agents or subcontractors of
the other agencies for any purpose whatsoever. Each participating agency alone is responsible
for its work, direction, compensation and personal conduct. Nothing included in any
provision of this MOU shall impose any liability or duty upon any participating agency in any
capacity whatsoever, or make any participating agency liable for the acts, omissions,
liabilities, or obligations, of whatsoever nature, of another participating agency or its
personnel.

Final Agreement. This MOU constitutes the final understanding and agreement
between the parties with respect to the subject matter hereof and supersedes all prior
negotiations, understandings and agreements between the parties, whether written or oral.

Disputes. In the event of any controversy, claim, or dispute between the parties
affecting or relating to the subject matter or the performance of this MOU, the partics agree to
attempt to resolve any controversies, claims or disputes between or among them through the
Orange County Dispute Resolution Center. If a controversy, claim, or dispute cannot be
resolved by said process, a party may pursue its claims as allowed by law.

No Third Party Beneficiaries. This MOU is solely for the benefit of the named parties
hereto and no other person or entity shall have any rights hereunder or any right to bring an
action hereon. There are no third party beneficiaries of this MOU.







Limit of Appropriations. Prior to execution of the MOU, has advised
and OHA clearly understand and agree, such
understanding and agreement being of the absolute essence of the MOU, that
has certified no funds for its performance under the MOU.

Executed in Orlando, Orange County, Florida this the day of ,2016.

Vot o Q"f 3!2/!(;

{Authorized organization signature Date
Martha Are
Printed Name

For: Homeless Services Network of Central Florida

* 5 W
/54/{/{/ % / 7/ /e

{” ‘Authorized organization signatie Pate /
Printed Name

For; OHA

Name of organization












9. Excerpts from Applicable PHA Administrative Plans/Osceola County - PHA Plan Excerpt.pdf

4-1. SELECTION AND HCV FUNDING SOURCES
Special Admissions [24 CFR 982.203]

HUD may award funding for specifically-named families living in specified types of units (e.g., a
family that is displaced by demolition of public housing; a non-purchasing family residing in a
HOPE 1 or 2 projects). In these cases, the PHA may admit families that are not on the waiting list,
or without considering the family’s position on the waiting list. The PHA must maintain records
showing that such families were admitted with special program funding.

Targeted Funding [24 CFR 982.204(e)]

HUD may award a PHA funding for a specified category of families on the waiting list. The PHA
must use this funding only to assist the families within the specified category. Within this category
of families, the order in which such families are assisted is determined according to the policies
provided in Section 4-II1.C.

PHA Policy

The Osceola County Section 8 Housing Program will
administer targeted funding (e.g., Family Unification,
Non-elderly/Disabled) if awarded vouchers:

Regular HCV Funding

Regular HCV funding may be used to assist any eligible family on the waiting list. Families are
selected from the waiting list according to the policies provided in Section 4-II1.C.

4-J. SELECTION METHOD

PHAs must describe the method for selecting applicant families from the waiting list, including
the system of admission preferences that the PHA will use [982.202(d)].

Local Preferences [24 CFR 982.207; HCV p. 4-16]

PHAs are permitted to establish local preferences, and to give priority to serving families that meet
those criteria. HUD specifically authorizes and places restrictions on certain types of local
preferences. HUD also permits the PHA to establish other local preferences, at its discretion. Any
local preferences established must be consistent with the PHA plan and the consolidated plan, and
must be based on local housing needs and priorities that can be documented by generally accepted
data sources.

PHA Polic

The need for tenant-based rental assistance in Osceola
County exceeds the availability of funds for this
purpose, and a housing choice voucher 1is a scarce
resource which is in great demand. For the purpose of
ordering the issuance of housing choice vouchers to
those most in need, and reflecting the priorities of the
Osceola County Housing Agency, the local preferences
described below and their weighted scores have been
established.

OCHA Admin Plan - 6/11/12 Page 59 of 291







Local Preferences

o Homeless

e A legal resident of Osceola County

° Working families with minor children as defined by
working 20 or more hours per week

e A person unable to work because of the extent of their
disability

e Working persons as defined by working 20 or more hours
per week

Preference Ranking with weighted score:

1. Homeless, Tiving in a place not meant human
habitation - 10 points

2. Osceola County Resident at the time of application
(ex: driver’s license and one of the following:
lease, utility bill, etc.) - 8 points.

3. Working families with minor children as defined by
working 20 or more hours per week - 6 points

4. A person unable to work because of the extent of
their disability (ex: Social Security/SSI
disability award letter) - 4 points

5. Working persons as defined by working 20 or more
hours per week -2points

Preferences are assigned using the weighted scores
above. Applicants may apply for multiple preferences
in addition to the Osceola County resident preference.
The more preferences points an applicant has, the
higher the applicant’s place on the pre-approved
waiting list. Once an applicant is approved, a final
waiting list will be established. All preference
selections are made wusing this weight system.
Applicants with equal preference status weights will
be addressed by a random lottery system. For those
without any preferences, selections are made by a
random lottery drawing. Preference information on all
applications will be verified as applicants are
selected from the pre-approved waiting list. Once an
applicant is approved, a final waiting list will be
established. At that time, Osceola County Section 8
Program  will obtain necessary third  party
verification of preferences. Additional verification
is mandatory before receiving a voucher.
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Consistent with the SEMINOLE COUNTY Housing Authority Agency Plan, the SEMINOLE COUNTY Housing Authority will select families based on the following preferences based on local housing needs and priorities. They are consistent with the SEMINOLE COUNTY Housing Authority’s Agency Plan and the Consolidated Plan that covers our jurisdiction. 





A.	Former or current Seminole County TBRA participants whose program participation is terminating due to lack continued funding for the Seminole County TBRA program.  This preference will not apply to TBRA participant families who have used their allotted program time limits or who no longer meet their TBRA eligibility.  (These families will primarily be disabled/elderly families or families who were still receiving assistance at the time Seminole County discontinued the program)





B.	Displaced person(s): Individuals or families whose dwelling has been extensively damaged or destroyed as a result of a disaster declared or otherwise formally recognized pursuant to Federal disaster relief laws.





C.	Residents in the SEMINOLE COUNTY Housing Authority Public Housing Program who are required to move and who cannot be placed in another public housing unit.





D.	Families that are participants in the Seminole County Public School “Families In Transition” program or Families that are Homeless referrals from the “Homeless Services Network” as a part of the Seminole County Homeless Task Force Initiative.  Initially, 25 vouchers are being set aside for this preference.  If any of these 25 vouchers turns over through attrition, a homeless family referral will be issued the replacement voucher.  If all 25 voucher slots are in use, 1 out of every 5 turnover vouchers will be made available for this preference.  (Example:  if the SCHA needs to issue 5 vouchers to fill vacant positions, 1 of the 5 issued will be to a homeless referral, the other 4 will come from the waiting list)








E. 	Six (6) months of at least part-time continuous employment and those unable to work because of age or verified disability. (Continuous part time employment is defined as: an average of twenty (20) hours or more per week for the past six months, An interruption of four (4) weeks or less is not considered a break in continuity. Consideration will be given for longer breaks in employment if the adult family members are attending school or job training for 10 or more hours per week.)  For those who are self employed, the total wages earned must be equal to 20 hours a week at the local minimum wage.








F.	All other applicants who do not meet the definitions in the other preference categories.





The SEMINOLE COUNTY Housing Authority will not deny a local preference, nor otherwise exclude or penalize a family in admission to the program, solely because the family resides in public housing. 







10. CoC-HMIS MOU/MOU Between the CoC FL-507 Board and HSN as HMIS Lead.pdf

Memorandum of Understanding (MOU) between the
Central Florida Continuum of Care (CoC-FL 507) and the
Homeless Services Network of Central Florida

This Memorandum of Understanding (“MOU”) is entered into by and between the Board of the
Central Florida Continuum of Care (“CoC Board”) and the Homeless Services Network of
Central Florida, Inc. (“HSN”™), and in so entering, the CoC Board and HSN (collectively,
“Parties”) mutually agree as follows:

A

BACKGROUND.

The Central Florida Continuum of Care (CoC FL-507) (“CoC”) is a continuous,
comprehensive initiative that aims to mobilize, align and maximize resources in an effort to
respond effectively to and eventually end homelessness across the Central Florida region
(Orange, Osceola and Seminole Counties), particularly through the provisions of a broad
range of housing and supportive service options and modalities for individuals and
households experiencing homlelesssness.

Pursuant to the HEARTH Act, the CoC has implemented a Homeless Management
Information System (HMIS) to facilitate the collection and analysis of information about the
number of, characteristics of and service use by persons experiencing homelessness
throughout the region, as well as the use and analysis of system-level performance measures.

As a result, HMIS is a tool critical for a system-wide understanding of the nature and extent
of homelessness, continuous improvement of the delivery of housing and services, and
document the region’s progress towards ending homelessness. The Central Florida CoC is
required, pursuant to 24 CFR Part 578 and its Governance Charter to designate a lead agency
to implement and administer the HMIS for the region (“HMIS Lead.”)

HSN currently serves as the HMIS Lead Agency for the Central Florida CoC, and has
overseen the development and implementation of HMIS throughout the region.

ROLES AND RESPONSIBILITIES.

HSN.

In its capacity as HMIS Lead, HSN shall:

1.
2.

Implement and continuously improve the CoC’s HMIS.
Oversee all contractual agreements with funders, participating organizations and consultants
in adherence to adopted HMIS policies and procedures.
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10.

11.
12.
13.
14.
15.
16.
17.

18.
19.

20.

21.

B.

Monitor compliance and periodically review control decisions.

Communicate with participating organization leadership and other stakeholders regarding
HMIS.

Authorize usage and access to HMIS for users who need access to the system for technical
administration, data entry, editing of client records, viewing of client records, report writing,
or administration of essential activities associated with carrying out HMIS responsibilities.
Develop reports.

Mine the database to respond to the information needs of participating organizations,
community stakeholders and consumers.

Document efforts to develop the database and the development of reports/queries.

Provide technical assistance as needed with program sites.

Provide training and technical assistance to participating organizations on policies and
procedures and system use.

Respond to questions from users.

Coordinate technical support for system software.

Communicate problems with data entry and support data quality to participants.

Monitor agency participation including timeliness and completeness of entry.

Communicate any planned or unplanned interruption in service.

Audit policy and procedure compliance.

Serve as the applicant to HUD for any HMIS grants that will cover the Continuum of Care
geographic area.

Complete an annual security review.

Provide administrative staffing and support for the HMIS-related needs and requirements of
the CoC Board and CoC HMIS Advisory Committee.

Serve as the point of contact with Bowman Systems, a Mediware Company, which serves as
the CoC’s HMIS software vendor, and any successor in interest, to ensure ongoing
operability and functionality of the HMIS, and to ensure that the HMIS meets or exceeds all
HUD-required technical and performance requirements and standards.

Work diligently with Participating Agencies to ensure compliance with federal standards and
adherence by such agencies, their HMIS Agency Administrator, and their HMIS End Users
with CoC-adopted HMIS Policies and Procedures.

CoC Board.

The CoC Board or, to the extent delegated directly by the CoC Board, or assigned via the
Governance Charter, the CoC HMIS Advisory Committee shall:

1.

2.

Monitor the CoC’s HMIS scope for alignment and compliance with the requirements of
agencies, HUD and other stakeholder groups.

Address any issue that has major implications for the HMIS, such as policy mandates from
HUD or performance problems with the HMIS vendor.
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3. Work to reconcile differences in opinions and approaches, and seek to resolve disputes
arising from them.

4. Under the oversight of the CoC Board and in accordance with the CoC Governance Charter,
develop and implement the CoC’s HMIS program.

5. Periodically review and, when necessary, revise a privacy plan, a security plan, and a data
quality plan for the HMIS.

6. Review and, when necessary, revise or establish HMIS policies, procedures, and standards.

7. Implement CoC-wide strategies to ensure consistent and appropriate participation by
recipients and sub-recipients in the HMIS.

I\VV.GENERAL PROVISIONS.

A. Authority.

The Parties understand and mutually agree that the primary determinant of the roles,
responsibilities, performance requirements and standards, and activities that fall within the scope
of this MOU shall be U.S. HUD, as set forth in the HEARTH Act as implemented through 24
CFR Part 576, 24 CFR Part 578, and any other applicable regulations, guidance and notices, as
may be issued or amended from time to time.

B. Acquisition and Use of Resources

The Parties understand and mutually agree that, as HMIS Lead, HSN is authorized to request,
seek, acquire and expend the resources necessary to develop, implement, oversee and expand the
CoC’s HMIS, subject to any constraints imposed by the CoC Board through policymaking and
budgeting. In particular, HSN is authorized to apply for, receive, administer and subcontract
funding made available by U.S. HUD or other funders in furtherance of the CoC’s HMIS-related
goals and objectives.

C. Confidentiality.

The Parties understand and mutually agree that they shall be bound by and must abide by all
applicable federal or State statutes or regulations pertaining to the confidentiality of client
records or information, including volunteers. The parties shall not use or disclose any
information about a recipient of the services provided under this agreement for any purpose
connected with the parties’ contract responsibilities, except with the written consent of such
recipient, recipient’s attorney, or recipient’s parent or guardian.

D. Equal Opportunity.
The Parties understand and mutually agree that they shall be bound by and must abide by all
applicable anti-discrimination statutes, regulations, policies, and procedures as may be applicable

under any Federal or State contracts, statutes, or regulations, or otherwise as presently or
hereinafter adopted by the agency.
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¥. TERMS OF AGREEMENT.

A, This MOU shall be effective upon execution by the authorized official from cach of the
Partics.

B. This MOU shall be reviewed and revised by the Parties as and when necded to further
implementation of strategic and long-term goals of the CoC and HMIS.

C. This MOU can be expanded, modified, or amended, &8s needed, at any time upon written
consent of the Parties,

D. This MOU shall remain in effect unless or until terminated in writing with 90 days prior
notice and in accordance with the Central Florida Continuum of Care Governance Charter.

Approved by:

For the Central Florida Continuum of Care Board:
Print name: A Thomas

Signature: zjw,\) F?’mew——-—
Title: Board Chair

Date: ?‘Ef"f = ff -‘.:?C""l @

For the Homeless Serviees Network of Central Florida, Inc.

Print name; Martha Are

[Y ( St e

Signature:
Title: Executive Director
Date: 9/12/2016
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13. HDX System Performance Measures/HUD HDX Report for FY 2017 CoC NOFA.pdf

2017 HDX Competition Report

Total Population PIT Count Data

2016 PIT 2017 PIT

Total Sheltered and Unsheltered Count 1670 2074
Emergency Shelter Total 826 950

Safe Haven Total 0 0

Transitional Housing Total 711 784

Total Sheltered Count 1537 1734
Total Unsheltered Count 133 340

Chronically Homeless PIT Counts

2016 PIT 2017 PIT
Total Sheltered and Unsheltered Count of Chronically
106 194
Homeless Persons
Sheltered Count of Chronically Homeless Persons 82 87
Unsheltered Count of Chronically Homeless Persons 24 107

Homeless Households with Children PIT Counts

2016 PIT 2017 PIT

Total Sheltered and Unsheltered Count of the Number

of Homeless Households with Children e e
Sheltered Count of Homeless Household§ with 187 234
Children
Unsheltered Count of Homeless Households with
) 0 10
Children
Homeless Veteran PIT Counts
Total Sheltered and Unsheltered Count of the Number 690 231 218
of Homeless Veterans
Sheltered Count of Homeless Veterans 190 225 207
Unsheltered Count of Homeless Veterans 500 6 11
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2017 HDX Competition Report
HIC Data for FL-507 - Orlando/Orange, Osceola, Seminole Counties CoC

HMIS Bed Coverage Rate

Total Beds in
Proiect Tvpe Total Beds in| 2017 HIC | Total Beds ';':)""ﬂsageg
ject lyp 2017 HIC | Dedicated | in HMIS 9
for DV Rate

Emergency Shelter (ES) Beds 1049 152 814 90.75%

Safe Haven (SH) Beds 0 0 0 NA

Transitional Housing (TH) Beds 1180 32 857 74.65%

Rapid Re-Housing (RRH) Beds 285 68 215 99.08%

Permanent Supportive Housing (PSH) 1325 0 625 4717%
Beds

Other Permanent Housing (OPH) Beds 451 0 49 10.86%

Total Beds 4,290 252 2560 63.40%

PSH Beds Dedicated to Persons Experiencing Chronic Homelessness

Chronically Homeless Bed Counts 2016 HIC 2017 HIC

Number of CoC Program and non-CoC Program
funded PSH beds dedicated for use by chronically 1339 1289
homeless persons identified on the HIC

Rapid Rehousing (RRH) Units Dedicated to Persons in Household with Children

Households with Children 2016 HIC 2017 HIC

RRH units available to serve families on the HIC 52 70
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2017 HDX Competition Report
HIC Data for FL-507 - Orlando/Orange, Osceola, Seminole Counties CoC

Rapid Rehousing Beds Dedicated to All Persons

All Household Types 2016 HIC 2017 HIC

E:'EH beds available to serve all populations on the 229 285

9/18/2017 12:36:37 PM 3







2017 HDX Competition Report

FY2016 - Performance Measurement Module (Sys PM)

Summary Report for FL-507 - Orlando/Orange, Osceola, Seminole
Counties CoC

Measure 1: Length of Time Persons Remain Homeless

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH
and TH (Metric 1.2) along with their average and median length of time homeless. This includes time homeless
during the report date range as well as prior to the report start date, going back no further than October, 1, 2012.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects.
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Universe Average LOT Homeless Median LOT Homeless

(Persons) (CELGT O] (bed nights)

Previous FY  Current FY = Previous FY Current FY  Difference  Previous FY Current FY  Difference
1.1 Persons in ES and SH 5202 5099 59 61 2 21 29 8
1.2 Persons in ES, SH, and TH 6752 6271 125 106 -19 51 52 1

b. Due to changes in DS Element 3.17, metrics for measure (b) will not be reported in 2016.

This measure includes data from each client’s “Length of Time on Street, in an Emergency Shelter, or Safe
Haven” (Data Standards element 3.17) response and prepends this answer to the client’s entry date effectively
extending the client’s entry date backward in time. This “adjusted entry date” is then used in the calculations just
as if it were the client’s actual entry date.

NOTE: Due to the data collection period for this year’'s submission, the calculations for this metric are based on
the data element 3.17 that was active in HMIS from 10/1/2015 to 9/30/2016. This measure and the calculation in
the SPM specifications will be updated to reflect data element 3.917 in time for next year's submission.

Universe Average LOT Homeless Median LOT Homeless

(Persons) (CEGT ) (bed nights)

Previous FY  Current FY = Previous FY Current FY  Difference  Previous FY Current FY  Difference
1.1 Persons in ES and SH - 5187 - 151 - - 45 -
1.2 Persons in ES, SH, and TH - 6459 - 213 - - 82 -

9/18/2017 12:36:38 PM 4







2017 HDX Competition Report
FY2016 - Performance Measurement Module (Sys PM)

Measure 2: The Extent to which Persons who Exit Homelessness to
Permanent Housing Destinations Return to Homelessness

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range
two years prior to the report date range. Of those clients, the measure reports on how many of them returned to
homelessness as indicated in the HMIS for up to two years after their initial exit.

PTotaI # O; Returns to Returns to Returns to
E:r_stor;stw O | Homelessness in Less | Homelessness from 6 | Homelessness from Number of Returns
M= W & than 6 Months to 12 Months 13 to 24 Months in 2 Years

Permanent _ _ _
Housing (0 - 180 days) (181 - 365 days) (366 - 730 days)

Destination (2
ACEICRLAoI9M # of Returns % of Returns ~ # of Returns = % of Returns = # of Returns = % of Returns = # of Returns = % of Returns

Exit was from SO 175 32 18% 15 9% 15 9% 62 35%
Exit was from ES 686 100 15% 31 5% 31 5% 162 24%
Exit was from TH 797 65 8% 52 7% 43 5% 160 20%
Exit was from SH 0 0 0 0 0

Exit was from PH 621 32 5% 25 4% 40 6% 97 16%

TOTAL Returns to

2279 229 10% 123 5% 129 6% 481 21%
Homelessness
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2017 HDX Competition Report
FY2016 - Performance Measurement Module (Sys PM)

Measure 3: Number of Homeless Persons

Metric 3.1 — Change in PIT Counts

This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from
HMIS).

2015 Most Recent Difference
PIT Count PIT Count

Universe: Total PIT Count of sheltered and unsheltered persons 2112 1670 -442
Emergency Shelter Total 887 826 -61
Safe Haven Total 0 0 0

Transitional Housing Total 933 711 -222
Total Sheltered Count 1820 1537 -283
Unsheltered Count 292 133 -159

Metric 3.2 — Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

S:I;n;:)t:gd Current FY Difference
Universe: Unduplicated Total sheltered homeless persons 7042 6559 -483
Emergency Shelter Total 5229 5148 -81
Safe Haven Total 5 0 -5
Transitional Housing Total 2504 2096 -408

Measure 4: Employment and Income Growth for Homeless Persons in
CoC Program-funded Projects

Metric 4.1 — Change in earned income for adult system stayers during the reporting period
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2017 HDX Competition Report
FY2016 - Performance Measurement Module (Sys PM)

Submitted

FY 2015 Current FY Difference
Universe: Number of adults (system stayers) 215 262 47
Number of adults with increased earned income 1 6 5
Percentage of adults who increased earned income 0% 2% 2%

Metric 4.2 — Change in non-employment cash income for adult system stayers during the
reporting period

Submitted

FY 2015 Current FY Difference
Universe: Number of adults (system stayers) 215 262 47
Number of adults with increased non-employment cash income 23 3 -20
Percentage of adults who increased non-employment cash income 11% 1% -10%

Metric 4.3 — Change in total income for adult system stayers during the reporting period

Submitted

FY 2015 Current FY Difference
Universe: Number of adults (system stayers) 215 262 47
Number of adults with increased total income 23 8 -15
Percentage of adults who increased total income 11% 3% -8%

Metric 4.4 — Change in earned income for adult system leavers

s:?';:;:gd Current FY Difference
Universe: Number of adults who exited (system leavers) 899 818 -81
Number of adults who exited with increased earned income 201 173 -28
Percentage of adults who increased earned income 22% 21% -1%

Metric 4.5 — Change in non-employment cash income for adult system leavers

Submitted

FY 2015 Current FY Difference
Universe: Number of adults who exited (system leavers) 899 818 -81
!\lumber of adults who exited with increased non-employment cash 107 73 34
income
Percentage of adults who increased non-employment cash income 12% 9% -3%
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2017 HDX Competition Report
FY2016 - Performance Measurement Module (Sys PM)

Metric 4.6 — Change in total income for adult system leavers

S;I$I‘|21(I)t1t§d Current FY Difference
Universe: Number of adults who exited (system leavers) 899 818 -81
Number of adults who exited with increased total income 291 237 -54
Percentage of adults who increased total income 32% 29% -3%

Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 — Change in the number of persons entering ES, SH, and TH projects with no prior
enrollments in HMIS

Submitted .
FY 2015 Current FY Difference
Unlyerse: Person with entries into ES, SH or TH during the reporting 5843 5676 167
period.
Of persons above, count those who were in ES, SH, TH or any PH 1534 1501 .33

within 24 months prior to their entry during the reporting year.

Of persons above, count those who did not have entries in ES, SH, TH
or PH in the previous 24 months. (i.e. Number of persons 4309 4175 -134
experiencing homelessness for the first time)

Metric 5.2 — Change in the number of persons entering ES, SH, TH, and PH projects with no
prior enroliments in HMIS

Submitted
FY 2015

Current FY Difference

Unlver_se: Per_son with entries into ES, SH, TH or PH during the 7189 6916 273
reporting period.

Of persons above, count those who were in ES, SH, TH or any PH 1757 1735 22
within 24 months prior to their entry during the reporting year.

Of persons above, count those who did not have entries in ES, SH, TH
or PH in the previous 24 months. (i.e. Number of persons 5432 5181 -251
experiencing homelessness for the first time.)
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2017 HDX Competition Report
FY2016 - Performance Measurement Module (Sys PM)

Measure 6: Homeless Prevention and Housing Placement of Persons
defined by category 3 of HUD’s Homeless Definition in CoC Program-

funded Projects

This Measure is not applicable to CoCs in 2016.
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2017 HDX Competition Report

FY2016 - Performance Measurement Module (Sys PM)

Measure 7: Successful Placement from Street Outreach and Successful

Placement in or Retention of Permanent Housing

Metric 7a.1 — Change in exits to permanent housing destinations

Submitted
FY 2015

Universe: Persons who exit Street Outreach 940
Of persons above, those who exited to temporary & some institutional 415
destinations

Of the persons above, those who exited to permanent housing 163
destinations

% Successful exits 61%

Current FY

1256

117

199

25%

Difference

316

-298

36

-36%

Metric 7b.1 — Change in exits to permanent housing destinations

Submitted
FY 2015
Universe: Persons in ES, SH, TH and PH-RRH who exited 4997
Of the persons above, those who exited to permanent housing
A 2536
destinations
% Successful exits 51%

Current FY

4817

2397

50%

Difference

-180

-139

-1%

Metric 7b.2 — Change in exit to or retention of permanent housing

Submitted
FY 2015
Universe: Persons in all PH projects except PH-RRH 435
Of persons above, those who remained in applicable PH projects and 395

those who exited to permanent housing destinations

% Successful exits/retention 91%

Current FY

557

522

94%

Difference

122

127

3%
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2017 HDX Competition Report
FY2016 - SysPM Data Quality

FL-507 - Orlando/Orange, Osceola, Seminole Counties CoC
This is a new tab for FY 2016 submissions only. Submission must be performed manually (data cannot be uploaded). Data coverage and quality will allow
HUD to better interpret your Sys PM submissions.

Your bed coverage data has been imported from the HIC module. The remainder of the data quality points should be pulled from data quality reports made

available by your vendor according to the specifications provided in the HMIS Standard Reporting Terminology Glossary. You may need to run multiple
reports into order to get data for each combination of year and project type.

You may enter a note about any field if you wish to provide an explanation about your data quality results. This is not required.
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2017 HDX Competition Report
FY2016 - SysPM Data Quality

AllES, SH All TH All PSH, OPH All RRH All Street Outreach
2012- 2013- 2014- 2015- | 2012- 2013- 2014- 2015- | 2012- 2013- 2014- 2015- | 2012- 2013- 2014- 2015- | 2012- 2013- 2014- 2015-
2013 2014 2015 2016 2013 2014 2015 2016 2013 2014 2015 2016 2013 2014 2015 2016 2013 2014 2015 2016

1. Numberof non- | g3, g14 784 | 839 | 1670 1286 1145 1065 | 1077 1196 1377 1379 161 173

DV Beds on HIC

EédN;meerOf HMIS | 725 702 671 | 705 | 1464 1078 1079 1006 | 191 = 218 @ 286 296 161 173

3. HMIS

Participation Rate 77.62  77.06 85.59 @ 84.03 || 87.66 | 83.83  94.24 94.46 || 17.73 | 18.23 | 20.77 @ 21.46 100.00 100.00

from HIC ( % )

4. Unduplicated

Persons Served 2615 3012 3269 3667 | 1904 2170 2006 1757 | 305 = 383 441 566 | 426 417 1135 1568 | 0 0 48 54

(HMIS)

(SHBT,I‘I’S' Leavers 2283 2473 | 2705 2993 | 1237 1118 1442 1163 | 92 = 100 = 110 104 | 336 344 793 993 | 0 0 6 | 29

6. Destination of

Don'tKnow, | 569 | 537 | 332 255 | 245 254 | 146 105 | 20 16 11 | 10 | 31 32 44 80 | 0 0 1 0

Refused, or Missing

(HMIS)

Z{ét[:ee(sg/igation BIOT | 3106 | 2131 1227 852 | 1981 2272 1012 903 | 21.74 1600 1000 9.62 | 923 930 555  8.06 16.67 = 0.00
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2017 HDX Competition Report

Date of PIT Count

Date CoC Conducted 2017 PIT Count 1/25/2017

Report Submission Date in HDX

Submitted On Met Deadline

2017 PIT Count Submittal Date 5/5/2017 Yes
2017 HIC Count Submittal Date 5/5/2017 Yes
2016 System PM Submittal Date 6/5/2017 Yes
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01-A. CoC Communication to Selected Applicants/A - Screenshot Showing Transmission of Notifications to Rejected & Accepted Apps.pdf

C - Screenshot Showing Transmission of Notifications to Rejected and Accepted Applicants
Notifications Sent to All Applicants (Accepted and Rejected) — 9/13/17

Notifications with Minor Clarification Sent to All Rejected Applicants —9/19/17

=
R Upgoieses | Ssent notifcation -forientation delayed happening} nas:atiacment afier2017 - [N
iy
Mail ~ - c More = 1-160f16 ¢ >
m O me, Alane, Allison (8) » | CoC Com...i..flocsl process | CoC Members/Coslition | Disaster Prepsredness 2017 funding notification - 2017 funding notification = = = = at least the local part of the application process. 2 more weeks to get= = Sep13
O me, Kelvin Coac. (3) » | CoC Com..f_flocal process | 2017 funding notificafion - Sorry Kelvin! Thanks for cafching that! Blame Irmall Martha Are Executive Director Homeless Services = Sepi3
S-}angﬂ‘ ! O me CoC Com /_fiocal process 20117 application notification - September 13, 2017 Mary Downey Community Hope Center 2198 Four Winds Blvd. Kissimmee, FL 34746 *RE- = Sep13
ge:fllm?gz) O me (2) CoC Com.../..fiocal process 2017 application notification - September 13, 2017 Heather Knoop Catholic Charities 1819 N. Semoran Blvd. Orlando, FL 32807 *RE: = Sep1d
rafts
2014 Bonus Grant O me, Heather (2) » | CoC Com...l...flocsl process | 2017 application notification - September 13, 2017 Heather Wilkie Zebra Coalition 911 N. Mills Criando, FL 32803 *RE: Application for = Sepi3
ggig E“’“(a““ O me oG Com 1 flocsl proces= 2017 application notification - September 13, 2017 Maria Shorkey Covenant House 5831 E. Colonial Drive Crlando, Fl 32807 *RE: & Sepi3
easing
ABA Commission O me, Rebecca (3) » | CoG Gom [ _flocsl process | 2017 Application Notification - September 13, 2017 Rebecca Leininger CBC 4001 Pelee St. Orando, FL 32817 "RE: Application for FY = Sepid
A“‘GTI‘T: {2 O me, Kim.Boettner (4) 3 | CoC Com...i._.flocsl process 20117 Application Notification - September 13, 2017 Kim Boettner Orange County 525 E. South Street Crlando, FL 32801 “*RE: Application = Sepi3
i
- Office (3) O me (2) Col Com...J...Mcal process | Application notification - September 13, 2017 Valmarie Tumer Seminole County 1101 E. First Stregt Sanford, FL 32771 *RE = Sep13
ALFIT O me (3) CoC Com ./ fiocal process . 20117 HUD NOFA application notification - Sorry Todd- | missed a change in the letter - award amount doesn't change - but here's a = Sep13
andrae O me CoC Com...J._.flocal process | 2017 HUD NOFA notification - Seplember 13, 2017 Bakan Bumns Healih Care Center for the Homeless 232 N. Orange Blossom Trail = Sep1d
a?phialfons O me (2) CoC Com......flogal process | 20117 NOFA application notification - September 13, 2017 Michael Dippy | Dignity 424 E. Central Blvd Ste. 198 Orlando, FL 32801 *RE: = Sepi3
at risl
barrier buster O me CoC Com _.{_focal process . 2017 HUD NOFA notification - September 13, 2017 Helaine Blum Grand Avenue Economic CDC 3200 W. Colonial Drive Orlando, FL 32808 * = Sep13
Bnd‘ge Housing (1) O me CoC Com.../flocsl process | 2017 HUD NOFA notification - September 13, 2017 Jill Bolander Cohen The Lifeboat Project 820 Votaw Rd. Apopka, FL 32703 *RE: = Sepi3
carol
case conf = me, Greg, Ivette (3) » | CoC Com..i.flocsl process | 2017 HUD NOFA notification - Seplember 13, 2017 Ivette Ramos Celestrin Hope Central, Inc. 5302 Makoma Dr. Ste. 3 Orando, FL 32338 = Sep13
- & [ B Secure | https://mail.google.com/mail/u/0/#advanced-search/subset=sent8has=clarification +minor8iwithin=1d&sizeoperator=s_s|&sizeunit=s_smbéldate=2017%2F09%2F 187compeose="15f7097ac28f73b8%2C15f7... ® Q 1}‘ ﬂ
Go Ogle is:sent clarification minor afler:2017/9/17 before:2017/9/20 - “ 0o o
Mail - | O~ C More = 1-8o0i8 | £ | > -
O I me Re: Miner Clarification of Prior Molification Re: Application for HUD CeC Program Funding - Of course. Thanks. In same folder as you had. On Tue, Sep 19, 2017 at 11:12 PM Martha Are wrote: = Sep 19
Inbox {2,427) O I me Minor Clarification of Prior Notification Re: Application for HUD CeC Program Funding - Helle, Rebecca. | hope you are doing well. Please find attached a cover memo and clarified = Sepl19d
"
Starred O I me Re: Miner Clarification of Prior Mofification Re: Application for HUD CoC Program Funding - Sorry, Carole. Just saw that | sent you two of the same document. Somry. Resending the second! On Tue = Sepl19d
Sent Mail
Drafts (1,961} @ I me Minor Clarification of Prior Notification Re: Application for HUD CeC Program Funding - Helle, Ms. Cohen. | hope you are doing well. Please find attached a cover memo and clarified = Sepl1d
Admin (1
CES 0 @ I me Minor Clarification of Prior Notification Re: Application for HUD CoC Program Funding - Helle, Ms. Ramos-Celestrin. | hope you are deing well. Please find attached a cover memo and = Sepld
Challenge Grant @ I me Minor Clarification of Prior Notification Re: Application for HUD CoC Program Funding - Hello, Carole. Hope you are doing well. Please find attached a cover memo and clarified notification = Sep19
ESG
Govemance O I me Minor Clarificaion of Prior Notification Re: Application for HUD CoC Program Funding - Hello, Helaine. Hope you are doing well. Please find attached a cover memo and clarified notification = Sep19
+ Grants O I me Inbox (N0 subject) - — gre Greg Mellowe Deputy Director for Programs and Budget Homeless Services Network of Central = Sepl19
HLT

Manitorina











01-A. CoC Communication to Selected Applicants/Attachment Contents-Folder 01-A.pdf

Folder 01-A: CoC Consolidated Application - Evidence of the CoC’s Communication to

Attachment Contents

ACCEPTED Participants

Documentation of the publicly posted rating, review, and selection of projects
+ Evidence of public posting of this documentation

List and Description of Documents Attached

Folder Document Date
Reference Name Sent to CoC or Posted
ID
A Screenshot of E-mail Outbox Showing 9/13/17
Letters Sent to All Applicants
Accepted** for Funding
B Copy of Each Letter Sent to All Initial Letter Sent

(Entire Folder)

Applicants Accepted ** for Funding
(including link to CoC web page where
funding decisions and rankings
were posted)

9/13/17

Clarification Letter Sent
9/19/17

Screenshot of CoC web page where
funding decisions and rankings were
posted

9/14/17

** - The notifications to applicants rejected and accepted for funding were transmitted via a series of

messages sent on the same day. In a number of cases, applicants that had requests for renewal

funding accepted also had requests for new or expansion funding rejected, and the status of both the
accepted and rejected applications was conveyed in the same correspondence. Thus, the list of

notifications transmitted is a single blended list of rejection and acceptance notifications.












01-A. CoC Communication to Selected Applicants/B - CoC Communication to Selected Applicants.zip




B - CoC Communication to Selected Applicants/Notification Letter - Ability Housing.doc


Central Florida Continuum of Care (FL507)



 4065 L.B. Mcleod Road, Suite D, Orlando, FL 32811  (  Phone: (407) 893-0133  (  Fax: (407) 893-5299 
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September 13, 2017




Michael Cochran



76 S. Laura St.




Jacksonville, FL 32202




RE:
Application for FY 2017 HUD CoC Program Funding 



Dear Michael:



Thank you for all of the work you do with and on behalf of Central Floridians experiencing homelessness, and for your willingness to submit an application as part of the FY 2017 regional application for HUD homelessness assistance funding as part of the Central Florida Continuum of Care (CoC).




On September 8, 2017, the CoC Board approved the funding recommendations of the CoC’s Community Ranking Panel regarding the ranking of applications and the selection of projects for inclusion in the CoC’s submission to HUD next month. This included a recommendation for renewal funding for the following projects.



Specifically, the application submitted by Ability Housing selected for inclusion in the CoC’s submission to HUD, as approved by the CoC Board includes: 




· $104,400 for rental assistance as part of Bonus Project 3.  Additional administrative funding would be included.



Much of the information about the application and project selection process is currently available on our CoC website which can be accessed at www.centralfloridacoc.org. Due to Hurricane Irma, we are unable to update the website at this time. After we are able to get back into our offices, we will update the website with the complete list of projects proposed for funding and additional related information. 




Thank you again for your efforts. The Continuum of Care planning and development process is a year-round, region-wide collaborative effort. We look forward to working with you as we work to respond to homelessness.




Sincerely, 








Martha Are




Executive Director 




Homeless Services Network of Central Florida
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September 13, 2017




Todd Dixon



Development Director




Aspire Health Partners



5151 Adanson St




Orlando, FL 32804




RE:
Application for FY 2017 HUD CoC Program Funding (Proposed New Project) 



Dear Todd:




Thank you for all of the work you do with and on behalf of Central Floridians experiencing homelessness, and for your willingness to submit an application as part of the FY 2017 regional application for HUD homelessness assistance funding as part of the Central Florida Continuum of Care (CoC).




On September 8, 2017, the CoC Board approved the funding recommendations of the CoC’s Community Ranking Panel regarding the ranking of applications and the selection of projects for inclusion in the CoC’s submission to HUD next month. This included a recommendation for renewal funding for the following project: Bundled Rental Assistance and Services.



Specifically, the application submitted by Aspire Health Partners selected for inclusion in the CoC’s submission to HUD, as approved by the CoC Board includes: 




· $50,000 for services as part of the Rental Assistance and Services Bundled Project. Additional administrative funding will also be awarded.




The project will be listed in Tier 1 (i.e., among the highest priority projects) as part of the CoC’s September submission for consideration to HUD.




Much of the information about the application and project selection process is currently available on our CoC website which can be accessed at www.centralfloridacoc.org. Due to Hurricane Irma, we are unable to update the website at this time. After we are able to get back into our offices, we will update the website with the complete list of projects proposed for funding and additional related information. 




Thank you again for your efforts. The Continuum of Care planning and development process is a year-round, region-wide collaborative effort. We look forward to working with you as we work to respond to homelessness.




Sincerely, 








Martha Are




Executive Director 




Homeless Services Network of Central Florida
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September 13, 2017




Heather Knoop



Catholic Charities




1819 N. Semoran Blvd.




Orlando, FL 32807



RE:
Application for FY 2017 HUD CoC Program Funding  



Dear Heather:




Thank you for all of the work you do with and on behalf of Central Floridians experiencing homelessness, and for your willingness to submit an application as part of the FY 2017 regional application for HUD homelessness assistance funding as part of the Central Florida Continuum of Care (CoC).




On September 8, 2017, the CoC Board approved the funding recommendations of the CoC’s Community Ranking Panel regarding the ranking of applications and the selection of projects for inclusion in the CoC’s submission to HUD next month. This included a recommendation for new funding for three projects:



Specifically, the applications submitted by Catholic Charities selected for inclusion in the CoC’s submission to HUD, as approved by the CoC Board includes: 




· $16,043 for services in the Rapid Rehousing 1 project. Additional administrative funding will also be awarded. The project will be listed in Tier 1 (i.e., among the highest priority projects) as part of the CoC’s September submission for consideration to HUD.




· $4,329 for services in the Rapid Rehousing 2 project. Additional administrative funding will also be awarded. The project will be listed in Tier 1 (i.e., among the highest priority projects) as part of the CoC’s September submission for consideration to HUD.




In addition, Bonus Project 1 will include $20,000 for services from your request as part of Rapid ReHousing 1. Additional administrative funding will also be awarded.



Much of the information about the application and project selection process is currently available on our CoC website which can be accessed at www.centralfloridacoc.org. Due to Hurricane Irma, we are unable to update the website at this time. After we are able to get back into our offices, we will update the website with the complete list of projects proposed for funding and additional related information. 




Thank you again for your efforts. The Continuum of Care planning and development process is a year-round, region-wide collaborative effort. We look forward to working with you as we work to respond to homelessness.




Sincerely, 








Martha Are




Executive Director 




Homeless Services Network of Central Florida
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September 13, 2017




Rebecca Leininger



CBC




4001 Pelee St.




Orlando, FL 32817



RE:
Application for FY 2017 HUD CoC Program Funding  



Dear Rebecca:




Thank you for all of the work you do with and on behalf of Central Floridians experiencing homelessness, and for your willingness to submit an application as part of the FY 2017 regional application for HUD homelessness assistance funding as part of the Central Florida Continuum of Care (CoC).




On September 8, 2017, the CoC Board approved the funding recommendations of the CoC’s Community Ranking Panel regarding the ranking of applications and the selection of projects for inclusion in the CoC’s submission to HUD next month. This included a recommendation for new funding for three projects:



Specifically, the applications submitted by CBC selected for inclusion in the CoC’s submission to HUD, as approved by the CoC Board includes: 




· $21,000 for services and $64,438 in operating as part of the Beacon of Light project. Additional administrative funding will also be awarded. The project will be listed in Tier 1 (i.e., among the highest priority projects) as part of the CoC’s September submission for consideration to HUD.




· $40,250 in services as part of the Rapid ReHousing 1 renewal project. Additional administrative funding will also be awarded. The project will be listed in Tier 1 (i.e., among the highest priority projects) as part of the CoC’s September submission for consideration to HUD.




· $80,500 in services as part of the Rapid Rehousing 2 renewal project. Additional administrative funding will also be awarded. The project will straddle both Tier 1 and Tier 2.




In addition, Bonus Project 4 will include $17,500 for services from your expansion request as part of Rapid ReHousing 2. Additional administrative funding will also be awarded.



Much of the information about the application and project selection process is currently available on our CoC website which can be accessed at www.centralfloridacoc.org. Due to Hurricane Irma, we are unable to update the website at this time. After we are able to get back into our offices, we will update the website with the complete list of projects proposed for funding and additional related information. 




Thank you again for your efforts. The Continuum of Care planning and development process is a year-round, region-wide collaborative effort. We look forward to working with you as we work to respond to homelessness.




Sincerely, 








Martha Are




Executive Director 




Homeless Services Network of Central Florida
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September 13, 2017




Alene Hill



Coalition for the Homeless




639 W. Central Blvd.



Orlando, FL 32801



RE:
Application for FY 2017 HUD CoC Program Funding  



Dear Alene:




Thank you for all of the work you do with and on behalf of Central Floridians experiencing homelessness, and for your willingness to submit an application as part of the FY 2017 regional application for HUD homelessness assistance funding as part of the Central Florida Continuum of Care (CoC).




On September 8, 2017, the CoC Board approved the funding recommendations of the CoC’s Community Ranking Panel regarding the ranking of applications and the selection of projects for inclusion in the CoC’s submission to HUD next month. This included a recommendation for new funding:



Specifically, the application submitted by Coalition for the Homeless selected for inclusion in the CoC’s submission to HUD, as approved by the CoC Board includes: 




· $17,200 for services in the Rapid Rehousing 2 project. Additional administrative funding will also be awarded. The project will straddle Tier 1 and Tier 2.




Much of the information about the application and project selection process is currently available on our CoC website which can be accessed at www.centralfloridacoc.org. Due to Hurricane Irma, we are unable to update the website at this time. After we are able to get back into our offices, we will update the website with the complete list of projects proposed for funding and additional related information. 




Thank you again for your efforts. The Continuum of Care planning and development process is a year-round, region-wide collaborative effort. We look forward to working with you as we work to respond to homelessness.




Sincerely, 








Martha Are




Executive Director 




Homeless Services Network of Central Florida
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September 13, 2017




Mary Downey



Community Hope Center




2198 Four Winds Blvd.




Kissimmee, FL 34746



RE:
Application for FY 2017 HUD CoC Program Funding  



Dear Mary:




Thank you for all of the work you do with and on behalf of Central Floridians experiencing homelessness, and for your willingness to submit an application as part of the FY 2017 regional application for HUD homelessness assistance funding as part of the Central Florida Continuum of Care (CoC).




On September 8, 2017, the CoC Board approved the funding recommendations of the CoC’s Community Ranking Panel regarding the ranking of applications and the selection of projects for inclusion in the CoC’s submission to HUD next month. This included a recommendation for new funding:



Specifically, the application submitted by the Community Hope Center selected for inclusion in the CoC’s submission to HUD, as approved by the CoC Board includes: 




· $36,000 for services in the Rapid Rehousing 2 project. Additional administrative funding will also be awarded. The project will straddle Tier 1 and Tier 2.




Much of the information about the application and project selection process is currently available on our CoC website which can be accessed at www.centralfloridacoc.org. Due to Hurricane Irma, we are unable to update the website at this time. After we are able to get back into our offices, we will update the website with the complete list of projects proposed for funding and additional related information. 




Thank you again for your efforts. The Continuum of Care planning and development process is a year-round, region-wide collaborative effort. We look forward to working with you as we work to respond to homelessness.




Sincerely, 








Martha Are




Executive Director 




Homeless Services Network of Central Florida
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September 13, 2017




Maria Shorkey



Covenant House




5931 E. Colonial Drive




Orlando, Fl 32807



RE:
Application for FY 2017 HUD CoC Program Funding  



Dear Maria:




Thank you for all of the work you do with and on behalf of Central Floridians experiencing homelessness, and for your willingness to submit an application as part of the FY 2017 regional application for HUD homelessness assistance funding as part of the Central Florida Continuum of Care (CoC).




On September 8, 2017, the CoC Board approved the funding recommendations of the CoC’s Community Ranking Panel regarding the ranking of applications and the selection of projects for inclusion in the CoC’s submission to HUD next month. This included a recommendation for new funding for two projects:



Specifically, the applications submitted by Covenant House selected for inclusion in the CoC’s submission to HUD, as approved by the CoC Board includes: 




· $80,360 for leasing costs and $62,987 for services for the Youth Transitional Housing project. Additional administrative funding will also be awarded. The project will be listed in Tier 1 (i.e., among the highest priority projects) as part of the CoC’s September submission for consideration to HUD.




· $85,050 for services for the CMO application.. Additional administrative funding will also be awarded. The project will be listed in Tier 1 (i.e., among the highest priority projects) as part of the CoC’s September submission for consideration to HUD.




Much of the information about the application and project selection process is currently available on our CoC website which can be accessed at www.centralfloridacoc.org. Due to Hurricane Irma, we are unable to update the website at this time. After we are able to get back into our offices, we will update the website with the complete list of projects proposed for funding and additional related information. 




Thank you again for your efforts. The Continuum of Care planning and development process is a year-round, region-wide collaborative effort. We look forward to working with you as we work to respond to homelessness.




Sincerely, 








Martha Are




Executive Director 




Homeless Services Network of Central Florida
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September 13, 2017




Tia Aery



Family Promise




1000 Clay St.




Winter Park, FL 32789



RE:
Application for FY 2017 HUD CoC Program Funding  



Dear Tia:




Thank you for all of the work you do with and on behalf of Central Floridians experiencing homelessness, and for your willingness to submit an application as part of the FY 2017 regional application for HUD homelessness assistance funding as part of the Central Florida Continuum of Care (CoC).




On September 8, 2017, the CoC Board approved the funding recommendations of the CoC’s Community Ranking Panel regarding the ranking of applications and the selection of projects for inclusion in the CoC’s submission to HUD next month. This included a recommendation for new funding:



Specifically, the application submitted by the Family Promise selected for inclusion in the CoC’s submission to HUD, as approved by the CoC Board includes: 




· $36,800 for services in the Rapid Rehousing 2 project. Additional administrative funding will also be awarded. The project will straddle Tier 1 and Tier 2.




Much of the information about the application and project selection process is currently available on our CoC website which can be accessed at www.centralfloridacoc.org. Due to Hurricane Irma, we are unable to update the website at this time. After we are able to get back into our offices, we will update the website with the complete list of projects proposed for funding and additional related information. 




Thank you again for your efforts. The Continuum of Care planning and development process is a year-round, region-wide collaborative effort. We look forward to working with you as we work to respond to homelessness.




Sincerely, 








Martha Are




Executive Director 




Homeless Services Network of Central Florida
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September 13, 2017



Helaine Blum



Grand Avenue Economic CDC




3200 W. Colonial Drive




Orlando, FL 32808




RE:
Application for FY 2017 HUD CoC Program Funding (Proposed New Project) 



Dear Helaine:




Thank you for all of the work you do with and on behalf of Central Floridians experiencing homelessness, and for your willingness to submit an application as part of the FY 2017 regional application for HUD homelessness assistance funding as part of the Central Florida Continuum of Care (CoC).




On September 8, 2017, the CoC Board approved the funding recommendations of the CoC’s Community Ranking Panel regarding the ranking of applications and the selection of projects for inclusion in the CoC’s submission to HUD next month. This included a recommendation for renewal funding for the following projects: Bundled Rental Assistance and Services, Bundled Operating and Services, and Homes for New Beginnings. 



Specifically, the applications submitted by Grand Avenue ECDC selected for inclusion in the CoC’s submission to HUD, as approved by the CoC Board include: 



· $166,480 for rental assistance and $33,787 for services as part of the Rental Assistance and Services Bundled Project. Additional administrative funding will also be awarded.




· $15,000 for services and $33,917 for operation expenses for Homes for New Beginnings.  Additional administrative funding will also be awarded.




· $55,234 for services and $217,540 for operating expenses as part of the Operating and Services Bundled Project. Additional administrative funding will also be awarded.




Unfortunately, your additional request for expansion funding for Pathlight (Rental Assistance and Services Bundled Project) was not awarded.




The projects will be listed in Tier 1 (i.e., among the highest priority projects) as part of the CoC’s September submission for consideration to HUD.




Much of the information about the application and project selection process is currently available on our CoC website which can be accessed at www.centralfloridacoc.org. Due to Hurricane Irma, we are unable to update the website at this time. After we are able to get back into our offices, we will update the website with the complete list of projects proposed for funding and additional related information. 




Although the total amount of our request to HUD will exceed $7 million, the CoC Board recognizes that HUD funding is insufficient to fund the housing and supportive services needed to meet the needs of homeless individuals and families in the region.  To that end, the CoC Board, HSN and other strategic partners will continue to identify other sources of funding to supplement the services dollars available through the HUD CoC process.




Thank you again for your efforts. The Continuum of Care planning and development process is a year-round, region-wide collaborative effort. We look forward to working with you as we work to respond to homelessness.




Sincerely, 








Martha Are




Executive Director 




Homeless Services Network of Central Florida
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September 13, 2017




Bakari Burns



Health Care Center for the Homeless




232 N. Orange Blossom Trail




Orlando, FL 32805



RE:
Application for FY 2017 HUD CoC Program Funding (Proposed New Project) 



Dear Bakari:




Thank you for all of the work you do with and on behalf of Central Floridians experiencing homelessness, and for your willingness to submit an application as part of the FY 2017 regional application for HUD homelessness assistance funding as part of the Central Florida Continuum of Care (CoC).




On September 8, 2017, the CoC Board approved the funding recommendations of the CoC’s Community Ranking Panel regarding the ranking of applications and the selection of projects for inclusion in the CoC’s submission to HUD next month. This included a recommendation for renewal funding for the following project: Bundled Rental Assistance and Services.



Specifically, the application submitted by Health Care Center for the Homeless selected for inclusion in the CoC’s submission to HUD, as approved by the CoC Board includes: 




· $160,329 for services as part of the Rental Assistance and Services Bundled Project. Additional administrative funding will also be awarded.




The project will be listed in Tier 1 (i.e., among the highest priority projects) as part of the CoC’s September submission for consideration to HUD.




Much of the information about the application and project selection process is currently available on our CoC website which can be accessed at www.centralfloridacoc.org. Due to Hurricane Irma, we are unable to update the website at this time. After we are able to get back into our offices, we will update the website with the complete list of projects proposed for funding and additional related information. 




Thank you again for your efforts. The Continuum of Care planning and development process is a year-round, region-wide collaborative effort. We look forward to working with you as we work to respond to homelessness.




Sincerely, 








Martha Are




Executive Director 




Homeless Services Network of Central Florida
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September 13, 2017




Andrew Thomas



Chair, Board of Directors




Homeless Services Network of Central Florida (HSN)




4065-D  L.B. McLeod Road




Orlando, FL 32811




RE:
Application for FY 2017 HUD CoC Program Funding  



Dear Andrew:



On September 8, 2017, the Central Florida Continuum of Care Board approved the funding recommendations of the CoC’s Community Ranking Panel regarding the ranking of applications and the selection of projects for inclusion in the CoC’s submission to HUD next month. This included a recommendation for renewal funding of several projects for which HSN serves as the project applicant:



Specifically, the following applications submitted by HSN were selected for inclusion in the CoC’s submission to HUD, as approved by the CoC Board, and include recommendations for funding as part of all of the following renewal projects:



· $802,014 for rental assistance in the Rapid Rehousing 2 project;



· $245,274 for rental assistance in the Rapid Rehousing 1 project;



· $1,164,356 for rental assistance in the PSH Rental Assistance and Services project;



· $1,165,003 for leasing in the PSH Leasing project;



· $336,589 and $103,406 for coordinated assessment services in the Coordinated Entry System 1 and  Coordinated Entry System 2 projects, respectively; and




· $242,870 and $94,695 for HMIS activity in the HMIS 1 and HMIS 3 projects, respectively.



Additional administrative funding will also be awarded. All of the projects providing Permanent Supportive Housing or Essential Support Services will be placed in Tier 1, as will the Rapid Rehousing 1 project. The Rapid Rehousing 2 project will straddle Tier 1 and Tier 2.




******************




Furthermore, the following additional applications submitted by HSN were selected for inclusion in the CoC’s submission to HUD, as approved by the CoC Board, and include recommendations for funding as expansions to all of the following projects:




· $180,348 for rental assistance in the Rapid Rehousing 2 project;



· $84,192 for rental assistance in the Rapid Rehousing 1 project;



******************



Finally, the following additional application submitted by HSN was selected for inclusion in the CoC’s submission to HUD, as approved by the CoC Board, and includes a recommendation for funding as part of a new project:



· $104,232 for rental assistance in support the Ability Housing PSH project.



Both the new and expansion amounts will be included as part of the CoC’s requests for Permanent Housing Bonus funding.



Much of the information about the application and project selection process is currently available on our CoC website which can be accessed at www.centralfloridacoc.org. Due to Hurricane Irma, we are unable to update the website at this time. After we are able to get back into our offices, we will update the website with the complete list of projects proposed for funding and additional related information. 




Thank you again for your efforts. The Continuum of Care planning and development process is a year-round, region-wide collaborative effort. We look forward to working with you as we work to respond to homelessness.




Sincerely, 








Martha Are




Executive Director 




Homeless Services Network of Central Florida
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September 13, 2017




Michael Dippy



I Dignity




424 E. Central Blvd Ste. 199



Orlando, FL 32801



RE:
Application for FY 2017 HUD CoC Program Funding (Proposed New Project) 



Dear Michael:




Thank you for all of the work you do with and on behalf of Central Floridians experiencing homelessness, and for your willingness to submit an application as part of the FY 2017 regional application for HUD homelessness assistance funding as part of the Central Florida Continuum of Care (CoC).




On September 8, 2017, the CoC Board approved the funding recommendations of the CoC’s Community Ranking Panel regarding the ranking of applications and the selection of projects for inclusion in the CoC’s submission to HUD next month. This included a recommendation for renewal funding for the following project: Bundled Rental Assistance and Services.



Specifically, the applications submitted by I Dignity selected for inclusion in the CoC’s submission to HUD, as approved by the CoC Board includes: 




· $50,000 for services as part of the Rental Assistance and Services Bundled Project. Additional administrative funding will also be awarded.




The projects will be listed in Tier 1 (i.e., among the highest priority projects) as part of the CoC’s September submission for consideration to HUD.




Much of the information about the application and project selection process is currently available on our CoC website which can be accessed at www.centralfloridacoc.org. Due to Hurricane Irma, we are unable to update the website at this time. After we are able to get back into our offices, we will update the website with the complete list of projects proposed for funding and additional related information. 




Thank you again for your efforts. The Continuum of Care planning and development process is a year-round, region-wide collaborative effort. We look forward to working with you as we work to respond to homelessness.




Sincerely, 








Martha Are




Executive Director 




Homeless Services Network of Central Florida
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September 13, 2017




Kim Boettner




Orange County




525 E. South Street



Orlando, FL 32801



RE:
Application for FY 2017 HUD CoC Program Funding (Proposed Renewal Project) 



Dear Kim:




Thank you for all of the work you do with and on behalf of Central Floridians experiencing homelessness, and for your willingness to submit an application as part of the FY 2017 regional application for HUD homelessness assistance funding as part of the Central Florida Continuum of Care (CoC).




On September 8, 2017, the CoC Board approved the funding recommendations of the CoC’s Community Ranking Panel regarding the ranking of applications and the selection of projects for inclusion in the CoC’s submission to HUD next month. This included a recommendation for renewal funding for the following project: Bundled Rental Assistance and Services.



Specifically, the application submitted by Orange County selected for inclusion in the CoC’s submission to HUD, as approved by the CoC Board includes: 




· $631,260 for rental assistance in the Orange Co. S+C project. Additional administrative funding will also be awarded.




The project will be listed in Tier 1 (i.e., among the highest priority projects) as part of the CoC’s September submission for consideration to HUD.




Much of the information about the application and project selection process is currently available on our CoC website which can be accessed at www.centralfloridacoc.org. Due to Hurricane Irma, we are unable to update the website at this time. After we are able to get back into our offices, we will update the website with the complete list of projects proposed for funding and additional related information. 




Thank you again for your efforts. The Continuum of Care planning and development process is a year-round, region-wide collaborative effort. We look forward to working with you as we work to respond to homelessness.




Sincerely, 








Martha Are




Executive Director 




Homeless Services Network of Central Florida
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September 13, 2017




Celestia McCloud



1 Courthouse Square




Kissimmee, FL 34741




RE:
Application for FY 2017 HUD CoC Program Funding (Proposed Renewal Projects) 



Dear Celestia:



Thank you for all of the work you do with and on behalf of Central Floridians experiencing homelessness, and for your willingness to submit an application as part of the FY 2017 regional application for HUD homelessness assistance funding as part of the Central Florida Continuum of Care (CoC).




On September 8, 2017, the CoC Board approved the funding recommendations of the CoC’s Community Ranking Panel regarding the ranking of applications and the selection of projects for inclusion in the CoC’s submission to HUD next month. This included a recommendation for renewal funding for the following projects.



Specifically, the application submitted by Seminole County selected for inclusion in the CoC’s submission to HUD, as approved by the CoC Board includes: 




· $110,220 for rental assistance in the Osceola Co. S+C project. Additional administrative funding will also be awarded.



· $80,028 for rental assistance in the Osceola Co S+C 2 project.  Additional administrative funding will also be awareded.



The projects will be listed in Tier 1 (i.e., among the highest priority projects) as part of the CoC’s September submission for consideration to HUD.




Much of the information about the application and project selection process is currently available on our CoC website which can be accessed at www.centralfloridacoc.org. Due to Hurricane Irma, we are unable to update the website at this time. After we are able to get back into our offices, we will update the website with the complete list of projects proposed for funding and additional related information. 




Thank you again for your efforts. The Continuum of Care planning and development process is a year-round, region-wide collaborative effort. We look forward to working with you as we work to respond to homelessness.




Sincerely, 








Martha Are




Executive Director 




Homeless Services Network of Central Florida














B - CoC Communication to Selected Applicants/Notification Letter - Salvation Army.doc


Central Florida Continuum of Care (FL507)



 4065 L.B. Mcleod Road, Suite D, Orlando, FL 32811  (  Phone: (407) 893-0133  (  Fax: (407) 893-5299 




[image: image1.png]













September 13, 2017




 




 




Kelvin Coachman




Salvation Army




416 W. Colonial Drive




Orlando, Fl 32804




RE:
Application for FY 2017 HUD CoC Program Funding  



Dear Kelvin:




Thank you for all of the work you do with and on behalf of Central Floridians experiencing homelessness, and for your willingness to submit an application as part of the FY 2017 regional application for HUD homelessness assistance funding as part of the Central Florida Continuum of Care (CoC).




On September 8, 2017, the CoC Board approved the funding recommendations of the CoC’s Community Ranking Panel regarding the ranking of applications and the selection of projects for inclusion in the CoC’s submission to HUD next month. This included a recommendation for new funding:



Specifically, the application submitted by The Salvation Army selected for inclusion in the CoC’s submission to HUD, as approved by the CoC Board includes: 




· $26,000 for services in the Rapid Rehousing 2 project. Additional administrative funding will also be awarded. The project will straddle Tier 1 and Tier 2.




Much of the information about the application and project selection process is currently available on our CoC website which can be accessed at www.centralfloridacoc.org. Due to Hurricane Irma, we are unable to update the website at this time. After we are able to get back into our offices, we will update the website with the complete list of projects proposed for funding and additional related information. 




Thank you again for your efforts. The Continuum of Care planning and development process is a year-round, region-wide collaborative effort. We look forward to working with you as we work to respond to homelessness.




Sincerely, 








Martha Are




Executive Director 




Homeless Services Network of Central Florida
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September 13, 2017




Valmarie Turner



Seminole County




1101 E. First Street




Sanford, FL  32771




RE:
Application for FY 2017 HUD CoC Program Funding (Proposed New Project) 



Dear Valmarie:




Thank you for all of the work you do with and on behalf of Central Floridians experiencing homelessness, and for your willingness to submit an application as part of the FY 2017 regional application for HUD homelessness assistance funding as part of the Central Florida Continuum of Care (CoC).




On September 8, 2017, the CoC Board approved the funding recommendations of the CoC’s Community Ranking Panel regarding the ranking of applications and the selection of projects for inclusion in the CoC’s submission to HUD next month. This included a recommendation for renewal funding for the following project: Bundled Rental Assistance and Services.



Specifically, the application submitted by Seminole County selected for inclusion in the CoC’s submission to HUD, as approved by the CoC Board includes: 




· $449,436 for rental assistance and $10,000 for services in the Seminole Co. S+C project. Additional administrative funding will also be awarded.




The project will be listed in Tier 1 (i.e., among the highest priority projects) as part of the CoC’s September submission for consideration to HUD.




Much of the information about the application and project selection process is currently available on our CoC website which can be accessed at www.centralfloridacoc.org. Due to Hurricane Irma, we are unable to update the website at this time. After we are able to get back into our offices, we will update the website with the complete list of projects proposed for funding and additional related information. 




Thank you again for your efforts. The Continuum of Care planning and development process is a year-round, region-wide collaborative effort. We look forward to working with you as we work to respond to homelessness.




Sincerely, 








Martha Are




Executive Director 




Homeless Services Network of Central Florida
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September 13, 2017




Carole Mason



Wayne Densch Center




100 Kingston Ct. #102




Orlando, FL 32810




RE:
Application for FY 2017 HUD CoC Program Funding (Proposed Renewal Project) 



Dear Carole:




Thank you for all of the work you do with and on behalf of Central Floridians experiencing homelessness, and for your willingness to submit an application as part of the FY 2017 regional application for HUD homelessness assistance funding as part of the Central Florida Continuum of Care (CoC).




On September 8, 2017, the CoC Board approved the funding recommendations of the CoC’s Community Ranking Panel regarding the ranking of applications and the selection of projects for inclusion in the CoC’s submission to HUD next month. This included a recommendation for renewal funding for the following project: Bundled Rental Assistance and Services.



Specifically, the application submitted by Orange County selected for inclusion in the CoC’s submission to HUD, as approved by the CoC Board includes: 




· $28,942 for services and $62,056 for operating expenses in the Operating and Services Bundled project. Additional administrative funding will also be awarded.




The project will be listed in Tier 1 (i.e., among the highest priority projects) as part of the CoC’s September submission for consideration to HUD.




Unfortunately, your expansion request was not selected for inclusion.  We received 37 applications for funding. The fact that your agency’s application was not selected for funding is first and foremost a function of the fact that minimal funding was available to support new projects.




Much of the information about the application and project selection process is currently available on our CoC website which can be accessed at www.centralfloridacoc.org. Due to Hurricane Irma, we are unable to update the website at this time. After we are able to get back into our offices, we will update the website with the complete list of projects proposed for funding and additional related information. 




Thank you again for your efforts. The Continuum of Care planning and development process is a year-round, region-wide collaborative effort. We look forward to working with you as we work to respond to homelessness.




Sincerely, 








Martha Are




Executive Director 




Homeless Services Network of Central Florida
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September 13, 2017




Heather Wilkie



Zebra Coalition



911 N. Mills



Orlando, FL 32803



RE:
Application for FY 2017 HUD CoC Program Funding  



Dear Heather:




Thank you for all of the work you do with and on behalf of Central Floridians experiencing homelessness, and for your willingness to submit an application as part of the FY 2017 regional application for HUD homelessness assistance funding as part of the Central Florida Continuum of Care (CoC).




On September 8, 2017, the CoC Board approved the funding recommendations of the CoC’s Community Ranking Panel regarding the ranking of applications and the selection of projects for inclusion in the CoC’s submission to HUD next month. This included a recommendation for new funding for three projects:



Specifically, the applications submitted by Zebra selected for inclusion in the CoC’s submission to HUD, as approved by the CoC Board includes: 




· $50,000 for services in the Rapid Rehousing 1 project. Additional administrative funding will also be awarded. The project will be listed in Tier 1 (i.e., among the highest priority projects) as part of the CoC’s September submission for consideration to HUD.




In addition, Bonus Project 2 will include $20,000 for services from your expansion request as part of Rapid ReHousing 1. Additional administrative funding will also be awarded.



Much of the information about the application and project selection process is currently available on our CoC website which can be accessed at www.centralfloridacoc.org. Due to Hurricane Irma, we are unable to update the website at this time. After we are able to get back into our offices, we will update the website with the complete list of projects proposed for funding and additional related information. 




Thank you again for your efforts. The Continuum of Care planning and development process is a year-round, region-wide collaborative effort. We look forward to working with you as we work to respond to homelessness.




Sincerely, 








Martha Are




Executive Director 




Homeless Services Network of Central Florida
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