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Agenda
● Introductions

● Official HUD Reports

○ PIT/HIC - 2020 Official Submission

● HMIS Training & Support

● HMIS Policy & Procedures

○ Advisory Committee Structure 

○ HMIS User Subscriptions (FY20-21)
○ HMIS Guidance for Documenting COVID-19

● HMIS Governance

○ HMIS Data Quality Plan Implementation

● Questions and New Topics/Issues



Introductions

● Your Name 

● Your Agency

● How familiar are you with the PIT/HIC report?
○ What does PIT & HIC stand for?
○ What are the minimal requirements to run the 

PIT & HIC?



HMIS Advisory Committee
Current Official Members

● Janine Summers - Health Care Center for the 
Homeless

● Lisa Portelli - City of Orlando 
● Jennifer Ortiz - Seminole County 
● Phillip McCormick - Aspire Health Partners 
● Shantel Graves - Pathway Homes of Florida 
● Whitney Wiggins - Covenant House 
● Yvette DeJesus - Transition House (Resigned)



Official HUD Reports
Recent Submission

● Point-In-Time (PIT) & Housing Inventory Count 

(HIC):  submitted May 11, 2020 

Resources for Understanding & Sharing the PIT/HIC:

● HUD HDX PDF

● PIKTOCHART



Official HUD Reports

Resources for Understanding & Sharing SPM:

● PIKTOCHART

Next Major Milestone and/or Due Dates for 
Submission:

● Longitudinal Systems Analysis (LSA): due Early 
August 2020

● Coordinated Entry data elements has been 
moved to October 1, 2020

https://create.piktochart.com/output/45638465-spm-2018-2019
https://www.hudexchange.info/homelessness-assistance/lsa/
https://hudexchange.us5.list-manage.com/track/click?u=87d7c8afc03ba69ee70d865b9&id=a914b6f5e0&e=bf976ff5b3


HMIS Training & Support
Regular Monthly Training Opportunities

All trainings are currently being provided virtually 

See current dates at hmiscfl.org/training

● New User Training
● Refresher Training 
● **Agency Liaison Training**
● Reporting Training
● Other topics 

○ New LMS Courses Avail! - HUD UDEs/DQ

https://www.hmiscfl.org/training/
http://www.hmiscfl.org


HMIS Policy & Procedures

● HMIS Advisory Committee Structure
○ Elect Committee Chair and Vice Chair

● HMIS User Subscriptions
○ FY 2019-2020 - Total $ collected
○ FY 2020-2021 - Notices out in May/June

● HMIS Guidance for Documenting COVID-19
○ Isolation and Recovery Center (ES) project 

implemented
○ No additional requirements currently



HMIS Policy & Procedures

● New Agencies/Organizations Added:
○ Step Up on Second
○ A Joint Vision, Inc.
○ Aetna/Beacon (Medicaid Mgnt Agency Pilot)

● New Agencies/Organizations Process:
○ WellCare/Staywell (MMA Pilot)
○ Block by Block, Inc.



HMIS Governance
Building on guidance from HUD and the  focus of the 
recent HUD & NHSDC Conference:  Governance and 
Data Quality continue to receive a lot of attention.

● How best to engage the HMIS Advisory 
Committee and others to move the plan into 
action?

HMIS Data Quality Plan Implementation

○ Best way to initiate Data Quality Plan

○ Communication about expectations and 
requirements

○ Roles of the committee members and others

https://drive.google.com/file/d/1O-ejRDB4th_8cAVPP0721_SofvqWUROS/view?usp=sharing


HMIS Data Quality Plan 
Implementation

● Next Steps:

HMIS Policy & Procedures



Questions or 
New Topics and Issues

Next meeting date:

Tuesday, July 14, 2020
10:30 am to 12:00 pm



HSN HMIS Team

Agustin “Tino” Paz
HMIS Operations 
Manager

Angel Jones
HMIS Partner Success 
Manager

Brittney Behr
HMIS Data Analyst

Chuck Vroman
HMIS System Success 
Specialist

Racquel McGlashen
HMIS Partner Success 
Specialist


