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Purpose: CFCH TEC

» Provide CFCH Managing Board with technical guidance around preventing
and ending homelessness in Central Florida

» Review system/project-level data and provides written feedback and
recommendations to other CFCH committees

» Recommend system-level strategies for implementation/operations,
including review and published project standards (ie., SO, ES, TH, RRH,
PSH)

» Provide guidance and expertise during community crisis

» Invest in regional cross-sectoral collaboration




Lived Experience Council
Rashad Haynes

CoC Program Coordinator

Lived Experience Sub-Committee

» The Lived Experience Sub-Committee is now accepting
applications!

» If you or someone you know is interested in joining,
please contact Christopher.Fowler@hsncfl.org
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Voter Outreach Drive

Institutional
Discharge/Re-Entry

Lived Experience
during COVID-19

lan DeJong, Book on Ending Homelessness
(please purchase if you have means)

https: //www.centralfloridacoc.org/wp-
content/uploads/2019/12/The-Book-on-
Ending-Homelessness.pdf

Barbara Poppe Report, “Road Map Home”
https: //www.cfchomelessness.org/wp-
content/uploads/2018/09/CFL-Roadmap-
Report-9-14-SINGLE-PGS-LO-RES. pdf

e BOOK on
ENDING
HOMELESSNESS

TAIN DE JONG

Central Florida's

Roadmap Home

Strategic Actions to
Impact Homelessness
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Snapshot

» What are you noticing/hearing about people's experiences of
homelessness during the COVID crisis?

» How does this impact your work (advocacy, relief, services, staff,
funding)?

» What planning, operational, and administrative concerns are bubbling
up?

Review of NAEH Framework for COVID
Response

» https://endhomelessness.org/wp-content/uploads/2020/04/COVID-
Framework-4.29.2020-1.pdf

Phase 1: Immediate Actions (which should already be underway)

Phase 2: Short-Term Actions (which should be underway or should be begun
now)

» Phase 3: Medium-Term Actions (which should be underway or begun no
later than in the next 30 days)

» Phase 4: Longer-Term Actions (which should be begun no later than in the
next 30 to 60 days)
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IMMEDIATE ACTIONS
Public Health Response;
Emergency Protective Measures

to Flatten the Curve

r screening prot

WD pos

3 + Housing
. 1 .
Unshetiered HHI“': ROrsass utesch and + Continue housing pecple through normal
stations, showars. [aundry) for peopla in . P d\alII!!Is_
. Shaiters: . + Implament urisdiction-wide morataria on
H avichons.
. m"’. ol distancing in curment congregate « Support people in PSH and RRH
« Stand up naw non-congregate shalter for high- e I“"':‘":ygm i
mk.wympﬂ:ﬂaﬁn_,nmundpﬂmlain % da‘hhp{émlna.
Amoeneil Jocetiond, « Engaga Pecple wih Lived Expertisa in planning
SHORT-TERM ACTIONS
Public Health and Economic Recovery Response:
Effective and Equitable Re-Housing

Develop policies and practices that support people in non-congregate or overflow shelters
exiting to housing, not back to unsheltered locations,

« Unsheltared Peopls: = Housing:

» Sustain and expand effors o suppon, screen, « Begin landiord engagement activities.
test, and safely shelter people who arne = Begin re-engagement of coordinated entry.
unsheliered. + Begin cross-system planning,

= Engage pooplo wilth ived expertise and other = Provention/Diversion:
parinars to moreasa outreach, espacially in = Soala up sfforts o prevent loss ol housing
rural areas, among people in PSH and RRH programs.

» Sheltars: « Dther Key Activities:

= Begin re-housing people placed Into non- » Implement equity-based decision making
rongregatn or overiow shelier, protocols,

= Re-house people in congregate or unsholtered = Use data 1o project meed Tor differant
locations Intervantions and inform equity-based decisians.
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L od

DIUM-TE

Economic Recovery Response:
Reduce New Entries into Homelessness

Continue to implement COC/HHS guidance in homeless programs and systems,

+ Unsheliered People: Re-house peopla living in
unsheliensd locations and increase support for
unsheltered persons.

+ Shelters:
= Scale up non-congregale shelter as needed
« Implement or increase housing-focused case

manggemant in shefer,

» Housing:

» Move people from CARES-funded RRH into
PSH if naedad.

« Work with PHAS and other housing agencias to
access vouchers for houssholds in CARES-
funciipd RRH who naad 1ong-leem dssstance.

» Housing cont'd:
= Preveni eviclions due to economic crisis
for exdremely low income and margnalized
persons firsl. Flan for higher income (30-80%
AMI} al-risk housaholds,
» Prevention/Diversion:
= Divert households from homeless systems when
possibla.
» Engage pariner systems (TANF, Child \Weifare,
Justica) or prevantion activilies,
= Other Key Activities:
» Li=e data io refresh projections of need for
different inberventions and assess equily impact.

.

LONGER-TERM ACTIONS

éﬁ Economic Recov
Strengthen Syste

Unshelterad People: Monitor re-housing effors
for peopie living in unsheiared locatons.
Shaltors:

» Close non-congregate and overflow shalters by
moving residents inte housing,

= Assess the leasibility of congregate shalter as
& cammon practice in Eght of pandema:.

« Connect COVID refated homeless assistance
1o armploymment Systams.

ry and Public Heal
ns to Advanc
Prepare for Future C

» Housing:

Preparedness
Equity and

« Assess and plan adotional activitiestargeting for
marginalizedhighly impactad communities.

» Prevention/Diversion:

= Prevent avictions dug 1o economic crisis for
highes income populations as appropriate (30-
B0% AMI).

« Dther Key Activitles:

= Conduct revigw of COVID responsa o inform
kessons leamed for planning, including impact
of equty-focused practices.
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What priorities should CFCH elevate?

» Utilization of CARES Act: ESG, FEMA, CBDG,

» Representing your perspectives and needs as we speak to
City/County/State/Federal jurisdictions

» Encouraging collaboration amongst providers and cross sectoral partners
(ie., DOH, Health Systems, Corrections, EM)

FEMA Public Assist. Program

FEMA's Public Assistance Program Category B can
reimburse 75 percent of expenses for shelter and

temporary housing, when state public health authorities
determine it is needed. It can also pay for staff
training, personal protective equipment, food, and other
expenses that are part of the state’s emergency plan.




CARES Act CBDG

» Address immediate housing stability needs: by paying rent and mortgage:
payments for up to three months directly to the landlord or to the mortgage
financing company for currently due or future payments. Late or past due’
payments are likely not permitted.

» Provide public services: by funding for counseling, job training,
transportation, health care and alcohol/drug treatment and eliminates the
15% cap on the amount of grant funds that can be used for public services
activities. |

» Building improvements, including public facilities: by providing funding for
hotels/motels to improve physical distancing in isolation, or providing
funding for constructing or rehabilitating public facilities, such as shelters
for people experiencing homelessness and domestic violence survivors.

CARES Act ESG

» Shelter expansion and deconcentration (CDC Guidelines)

» Non-congregate shelter backing up FEMA (e.g. help operate
shelters, provide essential services to shelter residents)

» Connection with permanent housing (e.g. rapidly rehouse
homeless individuals and families, prevent
families/individuals from becoming homeless)

» Landlord outreach (e.g. improve the number and quality of
emergency shelters for homeless individuals and families)

» Rental assistance up to 2 years
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CARES Act VA

» Funding already in place

» Expanded Emergency Housing Assistance
» Homeless Prevention Assistance
>

SSVF is waiving time limits on services and service maximums

Medicaid Waiver Pilot Program

» Serves homeless and at-risk individuals (including those in supportive
housing) who also have a severe and persistent mental diagnosis

» Targeted Case Management
» Transitional support services

Flexible funds for housing related needs

May 2020
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What is the emerging
scope of need?

Community-level COVID Homelessness
Planning & Response Dashboard

https://tomhbyrne.shinyapps.io/covid19_homeless_dashboard/?utm_source=H
UD+Exchange+Mailing+List&utm_campaign=dbf69bdbd9-SNAPS-COVID-19-
Digest-04-3-20&utm_medium=email&utm_term=0_f32b935a5f-dbf69bdbd9-
19409773
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Goals

Ensure un/sheltered
have adequate
protections
(hygiene;PPE;Food)

Deconcentrate shelters,
provide added non-

congregated shelter for
unsheltered individuals

Prevent homelessness
for persons imminently
at-risk

Divert literally homeless
persons from response
system

Rapid Exit to PH for
those in shelter

"\
_ Barriers/Challenges Opportunities
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Next CFCH TEC Mtg.

June 25t
1:30pm
Contact: L.Rashad.Haynes@hsncfl.org
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