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Welcome!



Agenda

Welcome & Introductions

Motivational Interviewing Training  

Innovation Training/Youth Homelessness Efforts - City of Orlando

OCPS Education Summit 

Homeless Response System Overview

Shared Housing 

HMIS: Client Track

Announcements





Innovation
Training 
Program Overview 

The Bloomberg Center for Public Innovation at

Johns Hopkins University works to advance

public sector innovation across the globe by

marrying cutting-edge practice with world-class

research to transform the culture of

government, deliver exceptional results for

residents, and inspire trust in public service.



A brief history

Partnership with the

Center for Public Impact

Launched in 2021 and in partnership with

Bloomberg Philanthropies, the Center is home to

new and active programs like the Bloomberg

Cities Network and Innovation Training that help

advance cities across the globe. The program is

delivered with support from Bloomberg

Philanthropies.

The Centre for Public Impact (CPI) is a non-partisan,

not-for-profit organization founded by Boston

Consulting Group. CPI serves as a learning partner for

governments, public servants and the diverse network

of changemakers who are leading the charge to

reimagine government so that it works for everyone.

Complexity Relationships Experimentation

F R A M E W O R

KC o r e





There are 13 cities participating in Innovation Training

Research Topics by City 



Methodology

“Design thinking is a human centered approach to

innovation that draws from the designer’s toolkit to integrate

the needs of people, the possibilities of technology, and the

requirements for business success.”

-By IDEO

Design Thinking





















Purpose of 
Event
Provide educators and community 
agencies across central florida 
(ORANGE, OSCEOLA, and 
SEMINOLE COUNTIES) information 
on available community resources for 
those living in housing transition.



TENTATIVE AGENDA

• 7:30 a.m. -8:30 a.m. - Check-in/Registration

• 8:30 a.m. - 9:00 a.m. - Welcome Overview

• 9:00 a.m. - 9:50 a.m. - Student and Teacher Panel

• 10:00 a.m.- 10:50 a.m. - Breakout Session #1 

• 11:00 a.m. - 11:50 a.m. - Breakout Session #2

• 12:00 p.m. - 1:00 p.m. - LUNCH

• 1:00 p.m. - 1:50 p.m. - Breakout Session #3

• 2:00 p.m. - 4:00 p.m. - Poverty Simulation & Closing



HOW CAN YOU 
SUPPORT
PRESENT!  

We are currently seeking presenters with the deadline of May 18, 

2022.  Submit to present at https://tinyurl.com/2022CFHESPresenter 

ATTEND!

If you would like to attend the event you can register at 

https://tinyurl.com/2022CFHESRegistration

PROMOTE!

• Share about event with colleagues

• Give flyers, handouts, or swag on your agency

• Donate to help provide for lunch for attendees

• Email helphomeless@ocps.net for more information



THANK 
YOU!
For more information about the Central Florida 

Homeless Education Summit or about students 

experiencing housing transition, please contact 

helphomeless@ocps.net 



The Central Florida Commission on Homelessness 

Continuum of Care (CoC)

Common Goal:

to make 

homelessness rare, 

brief, and one-time.

Homeless 
Response 
System People with 

lived 
experience

Child 
welfare 
System

Criminal 
Justice 
System

Education 
System

Faith 
Community

Policy 
Makers & 
Advocates

Medical & 
Behavioral 

Health 
System



Homeless Response System 

Prevention & 
Diversion

• Utilities

• Rent

• reunification

• creative housing

Street Outreach

• Street Outreach

• PATH

• Mental Health 
Providers  

Day Services

• Meals

• Laundry

• Showers

• Mail

• Basic Needs

Interim Housing 

• Emergency Shelters

• Transitional Housing

• Bridge Housing, in 
hotels 

Supportive Housing 
Programs

• RRH

• TH - Youth

• PSH



A Coordinated Homeless Response System



Coordinated Entry System Big Picture

Community 

Access Points

211

Shelter

HUB

Outreach

Common 

Assessment
By Name List

Prioritized by Acuity

Referral to Housing 

Intervention

Drop In

Divert

Intake

VI-SPDAT

Navigation 

Assigned 

based on 

acuity and 

program 

availability

Options outside CES

RRH

PSH



Shared Housing: 
A Peer to Peer Housing Program

Valerie Perez

HSN, Shared Housing Coordinator



What is Shared Housing?

HUD Definition:

Shared Housing is a single housing unit occupied by an assisted family and another resident or residents. 

The shared unit consists of both common space for use by the occupants of the unit and separate 

private space for each assisted family. 



3 variable ways to create shared housing

1 For-Profit Co-living

Housing managed by a 

private company such as a 

boarding housing, single 

bedroom with common areas

2
For-Profit Shared 

housing matching

Public housing agencies who 

use an online site that charge 

a fee for their matching 

services for roommates or 

single-family homes

3
Non-profit shared 

housing

Nonprofits who provide the 

matching services for private 

landlords/property managers



Reasons for Shared Housing Necessity

Current Housing Affordability

Sharp increase in rentals and property taxes starting at $500 per month resulting in 

a significant decrease in the number of affordable homes





Reasons for Shared Housing Necessity

Lack of Livable Wages

In 2019, min. wage was $8.46/hr while a livable wage of $22.86 was needed to 

afford a 2 bedroom unit. 

In 2022, min. wage is $10/hr and a livable wage to afford a 2 bedroom unit is 

$24.82.



Ave. Wages needed: $22.86

Min. Wage: $8.46

Hours per Week: 80+



Ave. Wages needed: $24.82

Min. Wage: $10

Hours per Week: 90+



Reasons for Shared Housing Necessity

Responsibility for Sustainability

We have a responsibility to ensure housing 

affordability can be met when a participant is 

engaged in our programs



Palm Beach County, FL

● Entire RRH and PSH program is Shared Housing with wrap 

around services for youth and individuals (singles and couples)

● Families are housed in their own apartments

● 9% recidivism in 2020 for youth, 11% for individuals

● Each unit is furnished along with individual locks to each room, a 

mini fridge/pantry storage area for food security

● Provide immediate access to wraparound services



Utah County, UT in Salt Lake City

● Entire RRH is Shared Housing with wrap around services for 
youth and individuals (singles and couples)

● They have master lease contracts with multiple private apartment 
complexes where they house their participants

● Each unit is furnished and they have individual locks to each room

● Recidivism was 7% in 2020

● Provide immediate access to wraparound services provided at 
their complexes WITH landlord involvement



HSN & Shared Housing



Youth RRH Shared

Find sustainable housing that is suitable and safe for youth to live collectively where they 

gain emotional, mental, and physical support through wrap around services located within 

the community they live.



Vision

1. Navigation and Case management services are provided by community partners and HSN. Matching 

Services are coordinated by case managers and the Shared Housing team.

2. Youth live together in 2+ bedroom units where they share a common area but have individual rooms. 

3. Each room has its own lock with a pantry or a way to provide food security. 

4. Living agreements are created and implemented by youth. 

5. Rent calculations are based on the each youth’s individual financial circumstances and individual 

leases.

6. Youth are provided support to access community resources and ways to navigate accessibility-

related barriers with their case manager.



Current Status

● Development to Implementation - “Putting the pieces together”

● Securing properties that provide individual leases at FMR in “ideal” locations 

● Case managers are discussing shared housing with youth going into their 2nd year of RRH

● Designing creative ways to break stereotypes of shared housing and rent expectations with our youth 

in navigation and RRH search mode

● Incorporating Shared Housing into the everyday conversations we have in the community

● Producing better marketing for landlord engagement and appealing to youth 



References

Email: Valerie.perez@hsncfl.org

https://www.sharedhousinginstitute.com/

https://nlihc.org/housing-needs-by-state/florida

https://reports.nlihc.org/oor/florida

mailto:Valerie.perez@hsncfl.org
https://www.sharedhousinginstitute.com/
https://nlihc.org/housing-needs-by-state/florida
https://reports.nlihc.org/oor/florida


Client Track 
Angel Jones

HMIS Operations Manager



Announcements!



Need PPE?

Let HSN meet your PPE needs! 

• Reusable and Disposable Masks 

• Hand Sanitizer 

• Gloves 

• Need any? Let us know!

Contact 
Christopher.Fowler@hsncfl.org to 
arrange a pickup 



Next Meeting

Tuesday, May 24th, 2022

9 to 10:30 am

Location: Online


