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’ Background

= COVID-19 Relief Bill provided $25 billion in
emergency rental assistance

=" Administered by U.S. Treasury through Coronavirus Relief Fund
= Orange County received $33.4M

" Program open from March 2020 through
September 2022 or until funds are exhausted

" Funds can only be spent in unincorporated
Orange County and smaller cities*®

—City of Orlando residents are not eligible
* City of Orlando also received a direct allocation of relief funds




’ Program Criteria and Eligibility

" Orange County resident except those within municipal limits of the City of
Orlando

" Household income at or below 80% Area Median Income (AMI)
—Household of 2 — maximum income is $42,750
—Household of 4 — maximum income is $61,050

" Household financially impacted due to COVID

» Tenant has a rental/lease obligation on a unit that is their current primary
residence (can be holdover tenancy with original lease term of at least six
months, i.e. month to month)

" Evidence of rent arrears — past due notice or eviction notice
" See Orange County’s website ocfl.net for full eligibility and criteria



’ Tenant Documentation Requirements

= Late or eviction notice

= Current Lease, can be month-to-month or holdover tenancy

= COVID-19 impact related to income loss (i.e. DEO unemployment)
= Valid Photo ID for all adult household members

=" Income documentation, maximum 80% Area Median Income

= Rental assistance from other COVID-19 programs (if received)

" Additional documentation may be required in order to verify
eligibility



’ Tenant Income Documentation Requirements

" Income for all adult household members (18 years+):
* 2020 Filed Tax Return/s for all households members

e Approval letter from a income-based local, state, and federal
government program such as Food Stamps or TANF if it includes all
household members

* Residence is within a U.S. Census low-income community
* Income documentation for last 30 days prior to application

— Includes pay stubs, pension, social security, etc.

" Income documents verify household is at or below 80% AMI



’ Program Assistance

= Maximum assistance per household/unit $30,000 includes:

= Arrears of up to 12 months beginning April 1, 2020 to present and may
include 3 months future rent if funding is available and within the $30,000
maximum

= May include required fees paid to landlord such as utilities, washer/dryer,
pet fee, reasonable late fees, etc. if identified in lease

» Does not include court/legal fees, garages, returned check fees, etc.



How to Apply

" Emergency Rental Assistance Program link on County website: ocfl.net

orangecountyfl.net/
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Status

Vaccine Information
COVID-19 Information & Resources Testing

Rental Assistance

Latest News

Orange County Government is taking a phased approach for reopening in-person services for residents. For more
information visit ocfl.net/COVID19 or dial 3-1-1. Read the complete Plan for Reopening Orange County Facilities.




How to Apply

= This takes you to the Emergency Rental Assistance Program page

EMERGENCY RENTAL
ASSISTANCE PROGRAM

Coronavirus (COVID-19)

Coronavins Keeping Families in Their Homes

Information Table of Contents

The Orange County Emergency Rental Assistance s
program is an income-based program aimed at helping Frequenily Asked Questions
Vaccine Information Orange County’s most vulnerable tenants by providing Application Assistance
one-fime assisiance to tenants who are past-due in rent - i
as a result of financial hardships caused by the COVID- Address Check
19 pandemic. Funding Availability

T iaibilitv
The program wil distribute $33.4 million of federal funds verantEhg oMy
Orange CARES to assist eligible Orange County residents. Landlord Eligibility

Apply

Orange County Funding Availability
Newsroom Updates

The funding made available under this program will be used to make direct payments to landlords on behalf



How to Apply

= Use “ADDRESS CHECK” to see if the rental address qualifies to apply for
Orange County ERAP.

Residency and Location Requirements
Table of Contents Cualifying tenants must be applying for coverage of their past-due rent for a rental property that is:

Frequently Asked Questions
Application Assistance

Address Check <«

Funding Availability

Tenant Eligibility ADDRESS CHECK
Landlord Eligibility

Apply

« Their primary residence; and
« Located in Crange County, Florida.*

Street address oy (no apparfmernt # unit # city, stafe or zip code)

Street address only ¢ e.g. 204 5 Rosafind Ave

Fental Assistance Program.




How to Apply

" Address is eligible ADDRESS CHECK

2100 E. Michigan Streef Q,

Street address only £) £.g. 201 S Rosalind Ave

Your address is eligible for this program.

" Address is not eligible ADDRESS CHECK

201 S. Rosalind Ave|

Street address only ¢) e.g. 201 S Rosalind Ave

is not eligible fo
rlando's Rental Assist

" [nvalid Address/not
enough data

ADDRESS CHECK

201 S. Rosalindal Ave O,

Street address only €) e.9. 201 S Rosalind Ave

ress is notin our system. If you believe the address is a valid Orange

vour landlord to verify the locatio perty, or dial 3-1-1.

5 of Orlando may apply to

County address, please




’ How to Apply

" Tenant or Landlord applicant will click the “Apply Here” link located on
the County website

Table of Contents

Apply Here Use Chrome Browser for improved process.

Frequentily Asked Questions
Application Assistance
Address Check

Funding Availability
Tenant Eligibility
Landlord Eligibility

F\ppl‘,’h




’ How to Apply

= This will open the Neighborly application portal

= Tenant: Rental Assistance link and Landlord: Rental Assistance link

OWYE

COistY

GOVERNMENT

Al 501 B G R Y

Start a2 Naw Application

Tenant: Rental Assistance

Landlerd: Rental Assistance

Welcome to Orange County Emergency Rental Assistance Portal.

Orange County is committaed to accessibility for all applicants. If you require this material in an alternate format based on
a disability as defined by Americans with Ciszabilities Act; please contact us at OfficeonDisability@ocil.net .

For all questions related to your application (such as inquines about eligibility; required decuments, etc.), please contact
us by calling 3-1-1 or sending an email to erapgeocil.net

Select this option if you are 2a TENANT applying for the Rental Assistance Click here to start 2 new application
Program. This program is designed to provide funds to renters delinquent

on rent payments due to COVID-19 impacts.

Select this option if you are 2 LANDLORD in Orange County applying for Click here to start a new application

the Rent and Utility Assistance Program.




’ How to Apply

=" New applicants will Register in the Neighborly portal

= Applicant will then receive an email with a link for them to Sign In to the
Neighborly application portal to begin their application

Sign In _>Register

Email Address

Chisly

GOVERNMENT

F.L O R I D A

Welcome to the Orange County Remember my email address
Emergency Rental Assistance Program

New users must first register their account m

before signing in to the portal

Forgot your Password?




’ Tenant Application Steps

Program Overview
Eligibility
Tenant Information

Household Members

Income Verification
COVID-19 Impact
Rent Assistance Requested

Prior Assistance Received

© 0 N O U A WN B

Required Documents
10. Submit

Tenant: Rental Assistance

Application

Id: 40284

=

Print Application

D Program Overview®

O A. Eligibility

D B. Tenant Information

D C. Household Members

D D. Income Verification

(O E. cOVID-19 Impact

D F. Rent Assistance Requested
D G. Prior Assistance Received
D H. Required Documents

D Submit




’ Tenant Application — Assistance Request

= Eligible tenants may request relocation assistance if:

* Evicted from the eligible Orange County address for which they originally
applied for assistance OR

* Current landlord refused to participate in the program OR
 Became unhoused in Orange County during and due to COVID-19

" Tenant will be given a letter of guarantee to give to landlord of a
potential rental (includes deposit and three (3) months)

" Tenant must find the new rental and landlord must agree to the
accept the payment



Landlord Application

Good Afternoon,

RANGF;
ORSE

CimY

GOVERNMENT

FLORIDA

"’ly Tacks

TASK ID

Start a New Application

Tenant: Rental Assistance

andlord: Rental Assistance

Welcome to Orange County Emergency Rental Assistance Portal.

Orange County is committed to accessibility for all spplicants. If you require this matenal in an altemate format based on

a digability as defined by Americans vath Disabilities Act, please contact us at OfficeonDisability@ocfi.net.

For all questions related to your application (such as inquiries about eligibility, required documents, etc.), please contact

us by calling 3-1-1 or sending an email to erapgocfl.net

STATUS

Select this option if you are a TENANT applying for the Rental Assistance
Program. This program iz designed to provide funds to renters definquent

on rent payments due to COVID-19 impacts.

Select this option if you are 3 LANDLORD in Orange County applying for

the Rent and Utility Assistance Program

Active (0)

Click here to start 3 new

Click here to ctart = new




’ Landlord Application Steps

1. Program Overview Landlord: Rental
2. Landlord Information Assistance Application
3. Tenant Information e

4. Submit

D Program Overview”™

D A. Landlord Information

O B. Tenant(s) Information

D Submit




’ Processing Applications

= Submitted applications are assigned to a Reviewer based on
priorities established by US Treasury and date submitted

= Reviewer will check the application for completeness and contact
landlord for information

= Applicant can log into system and check their status 24/7

= Reviewer will follow-up with the applicant via email and phone if
application is incomplete or requires more information
—Applicants need to respond to requests quickly to expedite processing

" Once approved, both the tenant and landlord will be notified by
email and check will be issued to landlord



COVID-19 and Congregate
Housing: Best Practices

Jacob Riegler, MBA
M3 University of Central Florida, College of Medicine




Overview

® Massachusetts: state and community level -> Cambridge Health Alliance

* King County, Seattle, Washington: community level




l

No exposure
I

Decongregation

COVID-positive

Quarantine

Decongregation, also known
as depopulation, is used to
maintain appropriate social
distancing protocols within
shelters by expanding
available shelter space.

Quarantine is used to
minimize contact between
healthy individuals and
individuals who may
develop COVID-19 due to
their exposure history.

mp

Decongregation sites are
populated with healthy
individuals who have not
been exposed to COVID-19.

Quarantine sites are
populated with individuals
who have been exposed to
COVID-19 but are not
demonstrating symptoms
themselves.

B

Isolation

Isolation is used to keep
individuals with COVID-19
out of community until no
longer contagious.

Isolation sites are populated
with individuals who have
either tested positive for
COVID-19 or who are
symptomatic and have been
instructed to isolate by their
health care provider.

Massachusetts
state model

Three stages:
decongregation, quarantine,
1solation




Decongregation
and quarantine

Tents used in the event
of overflow 1n main

shelters, or where social
distancing guidelines
could not be otherwise

Decongregation and quarantine tents have been set up to t

as small as 10-bed solutions or as large as 75 bed solution maﬂaged
(across multiple tents).




Massachusetts eligibility criteria for isolation

* Intake: Experiencing homelessness or housing instability OR making less
than 400% of the Federal Poverty Level and in need of a safe place to stay.

- Must be COVID-19 positive within last 10 days and must not need intense -

medical supervision (ADLs must be able to administer medications besides

methadone).

* Discharge: 72 hours since resolution of symptoms AND 10 days since first
symptom or positive test (whichever occurred most recently). If
symptomatic during entire stay, 10 days past positive test.




Multi-level team provides clinical oversight to I&R Site guests, ensuring that individuals I 1 * :
with worsening or acute symptoms can be diverted to an appropriate medical facility. S O atlo I l E
When possible, sites partner with local community health centers to support with staffing J

Certified Nursing

Assistants Horr:ia d::alth
(CNAs)
. X
Registered MD support Pharmacy Team Ofleﬁtﬁd carc fOI'
Nurses (RNs) (as needed) Assistance line p ati ents

1 1

COVID-19
symptom 2x/day vitals

4

Chronic condition
medication

monitoring support

EMS
coordination
as needed

Telehealth
services

24/7 translation
services




Opportunities
1n 1solation

I&R Sites serve as a unique opportunity to address guests’ behavioral health needs, ¢
facilitated through partnerships with several local BH providers.

* Used to bridge to
(temote) housing, coordinate social
services

Emphasizes telehealth
SUD medication Tele-psychiatry/ Sugport f?r SZ”' e, : :
continuation tele-counseling 0 m;\;;:-rere Iﬂdlvldual site: Cambrldge
Health Alliance, uses 60%
coaching management Partner linkages training for staff

telephone and 40% video
calls to round on isolated
patients




Current status of individuals served by I&R Sites

58%

Results of MA

nitiative

removed due to failure to
comply with site rules

\

2%
Currently isolating* Completed isolation Non-compliant
departures

* As of April 2020




Key points of MA initiative

* State level funding and initiative -> resource differences for the majority of the

COU.IltI'y

* 'Telehealth is widely utilized for social workers AND behavioral, medical health staff

* Isolation 1s an opportunity to consult with a social worker via phone, video, or in
person

* Would need to ensure phones in each room, can be done through landline
installation or a shared phone system for patients. Relatively low resource and
funding requirement




King County, Seattle

Similar to early OBFH 1nitiative: mixed system

Dedicated section of congregate housing to COVID-19 positive patients,
staft with those patients would ONLY see those patients

Hotels to increase availability of social distancing compliant sites. COVID
positive patients were in a different section, but the hotels would have both
COVID positive and negative patients

Used 400 hotel rooms and dramatically decreased transmission




Opportunities

* Telehealth rounding at isolation units by social work, behavioral

- health/counseling services, and medicine with in-person as needed

* Medical rounding would likely remain unchanged

* MA approach: rather than dedicated staff days for rounding on patients via
phone, can be based on an integrated practice unit/evolving schedule
approach (i.e. flex periods of 15-30 minutes to call and touch base with
patient). Especially usetul for social work




Questions







Transition Timeline Review

Begin
Contracted
Work
1.10.22

2" Vendor Recommend Contract
Demos Vendor Negotiation
11.3.21 11.8.21 11.15.21

15t Vendor
Demos
10.4.21

RFP Release
8.3.21

RFP release Vendor Vendor Formal Negotiation with Begin the Highly anticipated
publically to Demonstrations: Demonstrations: Recommendation apparent transition process launch date of
interested vendors Administration HMIS User of Vendor to CFCH  successful Vendor new software

and Reporting Experience Managing Board




Successful
Vendor

we eccovia

Eccovia - ClientTrack

545 East 4500 South, Suite E-260 | Sailt Lake City, UT 84107

f v B © o

Contracted work officially began on
January 10th, 2022.

© 2021 All Rights Reserved

Next steps with the vendor:

- Prepare data for first import
phase

- Kick-off meeting with Eccovia
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b o q SaraJohanson .= 407987 8
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r - Name Johanson. Saa Birth Date V2/me4s Age 57

q Fing Chant
Gender Famale Veteran No

=3 Intak

N L‘__ m Ethnicity  Hispanic/Latin[a)o](x) Race  Native Howadan or Pacific isiander, White
Heporty

ClientTrack I

Sara's Enrolimenty

> O Assessmantsy @
Active
Envolmant Household Project Start Project Exit Ouys Exit Housing Move- Last
Description Mambers Household Type Date Date Enrolied Destination n Date Assessod
v Active

vV PH - Rapld Re-Howusing

we  Rapid Rehousing 3 Mousanhold with Chsdren o702 " IR P, 172l
(CoC) 80 Aus

v Exttad

Q Search ¢ Sara Johannon's Deshbod @ Qs B




MIS

Providers —
What to
Expect

m  Consultations with HMIS team about projects and data

¢ Referrals, Services, Custom Data, Workflows

mee  Data Quality Maintenance

e Maintain high data quality throughout transition for all projects

s 17ain the Trainer and User Testing

e Limited slots to receive early training and user testing opportunities
anticipated




HMIS 101 New User Training

e 15t and 3" Tuesday of the month

HMIS 101/102 Refreshers

e Scheduled by request
HMIS 101 New User Training will return

HMIS 101/102/103 Reports Training
to bi-weekly

All New User training must be submitted . v e Scheduled by request
by Agency Liaison

HMIS Training

HMIS Refresher and HMIS Reports | .
trainings will be scheduled by request e HMIS Su pport Sessions

Additional trainings available upon
request as needed O e Every Monday and Wednesday at 1pm




Cold Nights

Christopher Fowler

Emergency Response Coordinator




What is a Cold
Night?

 Cold Night Standards § o> A

* A cold night is called when temperatures S
are forecasted to dip below 40 degrees .
for 4 or more hours

* What happens when a cold night is called?

* When a cold night is called, shelters will
expand their capacity to allow
unsheltered individuals and families to
have a warm place to sleep at night

* Persons seeking refuge from the
weather can hop on any Lynx bus and be
taken to a shelter

* In Osceola County, a shelter will be
opened on the night of the cold night




.
OdandoMeshin com

on-Congregate Shelter
Options

Recently, due to COVID-19, non-congregate
shelters (Hotels) have been used to extend shelter
capacity in Orange and Osceola Counties

Regardless of the use of non-congregate options,
the messaging still remains that:

“Persons experiencing homelessness and
wishing to seek refuge from the cold weather
will be provided safe accommodations at a
shelter”




Cold Night:
1/23/22

e During the most recent Cold Night,
we were able to shelter the following
number of unsheltered homeless in
each county:

* Seminole County: 2
* Orange County: 146
e Osceola County: 68

(These numbers include both congregate and
non-congregate numbers)




* A HUGE thank you to the following partners
who helped during Sunday’s Cold Night

* Coalition for the Homeless
Th drfl k yO U tO * The Salvation Army
our e Rescue Outreach Mission
* Lynx

Partners!!

* The Hope Partnership
* Orlando Union Rescue Mission




R e Rk T

Announcements!




Let HSN meet your PPE needs!

* Reusable and Disposable Masks
* Hand Sanitizer

* Gloves

Need PPE?

* Need any? Let us know!

Contact
Christopher.Fowler@hsncfl.org to
arrange a pickup




FREE CEUs Question, Persuade, Refer (QPR) for
Suicide Prevention - 2.5 Hour Virtual Training

QPR

What you will learn:

QPR stands for Question,
Persuade, and Refer — the

3 simple steps anyone can - y .
et helisGava L K Fos Ask A Question, Save A Life
suicide. Just as people
trained In CPR and the
Heimlich Maneuver that Who should attend?
heip save thousands oflives  pental health professionals, non-mental health professionals,
each year, peopletrainedin  community service providers, or anyone with an interest in suicide
QPR learn how to recognize prevention
the wamning signs of a
° ° suicide crisis and how to Two Continuing Education Units/Contact Hours are approved for
Q P R S question, persuade, and persons meeting the attendance requirements for Florida Board of
u I C | e refer someone to help. Social Work, Marriage, and Family Therapy and Mental Health
Each year thousands of Counseling - Provider

Americans, llkke you, are Upcoming Tralnlng Dates

Tuesday 12/28 1:30-4pm
Training r =
Wednesday 2/9 10-12:30pm
Presented by:

saying "Yes" to saving the
E Thursday 1/13 9-11:30am
o
\ [=], Tuesday 2/22 1:30-4:00pm
Lindsay Brown, M.Ed, Ed.S

P r e V e n t I O n life of a friend, colleague, Wednesday 12/15 2:30-5pm
sibling, neighbor, or client,
ri Friday 1/28 1-3:30pm
R . t ) Tuesday 3/8 9am-11:30am
\_} httos /centraifloridacares. crafguestion-persuade-refer-gor-for-suicide-prevention/
lindsaybrownmed@gmail.com

Central Florida Cares
Health Svsten

|
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) CONSTRUCTION

FREE

TRAINING
CLASSES

The nation's leader in technical
educational career training in the building
industry for over 50 years.

A commitment to providing the highest
quality of trade skill learning

Learn an in-demand technical skill. Gain
employability skills and job placement
assistance

Learn wall/floor/roof framing,
windows/doors installation, and more

Receive a nationally recognized industry
certification.

o GRADUATE DEBT FREE!

- n“ ~ .rn—- !s”

$52,850
AVG National Wage*
Carpentry

Open to anyone 18 years or
older. Morning and Afternoon
sessions available.
Reserve your spot today

by calling
Maria Bell @ 407-223-0204
Fernando Lopez @ 407-398-9198
Derrick Perry @ 407-717-7251
or email us @
Orlando.Academy@hbi.org

OsEm0
i

Building Careers,
Changing Lives.




Next Meeting

Tuesday, February 22nd, 2022
9to 10:30 am
Location: Online




