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Welcome & Introductions

4 Core Competencies Training 

Orange County: Emergency Rental Assistance Program 

COVID-19 and Congregate Housing

HMIS Updates 

Cold Night Update

Announcements



4 Core Competencies
Training 

Thomas Kinley,
Heartland Alliance 



Emergency Rental Assistance Program

Orange County

January 25, 2022



Background

COVID-19 Relief Bill provided $25 billion in 
emergency rental assistance

Administered by U.S. Treasury through Coronavirus Relief Fund 

Orange County received $33.4M

Program open from March 2020 through 
September 2022 or until funds are exhausted

Funds can only be spent in unincorporated 
Orange County and smaller cities*

–City of Orlando residents are not eligible

• City of Orlando also received a direct allocation of relief funds



Program Criteria and Eligibility

 Orange County resident except those within municipal limits of the City of 
Orlando

Household income at or below 80% Area Median Income (AMI) 

–Household of 2 – maximum income is $42,750

–Household of 4 – maximum income is $61,050

Household financially impacted due to COVID

 Tenant has a rental/lease obligation on a unit that is their current primary 
residence (can be holdover tenancy with original lease term of at least six 
months, i.e. month to month)

Evidence of rent arrears – past due notice or eviction notice

 See Orange County’s website ocfl.net for full eligibility and criteria



Tenant Documentation Requirements

 Late or eviction notice

 Current Lease, can be month-to-month or holdover tenancy

 COVID-19 impact related to income loss (i.e. DEO unemployment)

 Valid Photo ID for all adult household members

 Income documentation, maximum 80% Area Median Income

Rental assistance from other COVID-19 programs (if received)

Additional documentation may be required in order to verify 
eligibility



Tenant Income Documentation Requirements

 Income for all adult household members (18 years+):

• 2020 Filed Tax Return/s for all households members

• Approval letter from a income-based local, state, and federal 
government program such as Food Stamps or TANF if it includes all 
household members

• Residence is within a U.S. Census low-income community

• Income documentation for last 30 days prior to application
– Includes pay stubs, pension, social security, etc.

 Income documents verify household is at or below 80% AMI



Program Assistance

Maximum assistance per household/unit $30,000 includes:

 Arrears of up to 12 months beginning April 1, 2020 to present and may 
include 3 months future rent if funding is available and within the $30,000 
maximum

 May include required fees paid to landlord such as utilities, washer/dryer, 
pet fee, reasonable late fees, etc. if identified in lease

 Does not include court/legal fees, garages, returned check fees, etc.



How to Apply

 Emergency Rental Assistance Program link on County website: ocfl.net



How to Apply

This takes you to the Emergency Rental Assistance Program page



How to Apply

Use “ADDRESS CHECK” to see if the rental address qualifies to apply for 
Orange County ERAP.



How to Apply

Address is eligible

Address is not eligible

 Invalid Address/not
enough data 



How to Apply

Tenant or Landlord applicant will click the “Apply Here” link located on 
the County website



How to Apply

This will open the Neighborly application portal  

Tenant: Rental Assistance link and Landlord: Rental Assistance link



How to Apply

 New applicants will Register in the Neighborly portal

 Applicant will then receive an email with a link for them to Sign In to the 
Neighborly application portal to begin their application



Tenant Application Steps  

1. Program Overview

2. Eligibility

3. Tenant Information

4. Household Members

5. Income Verification

6. COVID-19 Impact

7. Rent Assistance Requested

8. Prior Assistance Received

9. Required Documents

10. Submit



Tenant Application – Assistance Request

Eligible tenants may request relocation assistance if:

• Evicted from the eligible Orange County address for which they originally 
applied for assistance OR

• Current landlord refused to participate in the program OR

• Became unhoused in Orange County during and due to COVID-19

Tenant will be given a letter of guarantee to give to landlord of a 
potential rental (includes deposit and three (3) months)

Tenant must find the new rental and landlord must agree to the 
accept the payment



Landlord Application 



Landlord Application Steps

1. Program Overview

2. Landlord Information

3. Tenant Information

4. Submit



Processing Applications

Submitted applications are assigned to a Reviewer based on 
priorities established by US Treasury and date submitted

Reviewer will check the application for completeness and contact 
landlord for information

Applicant can log into system and check their status 24/7

Reviewer will follow-up with the applicant via email and phone if 
application is incomplete or requires more information

–Applicants need to respond to requests quickly to expedite processing

Once approved, both the tenant and landlord will be notified by 
email and check will be issued to landlord



COVID-19 and Congregate 

Housing: Best Practices

Jacob Riegler, MBA

M3 University of  Central Florida, College of  Medicine



Overview

• Massachusetts: state and community level -> Cambridge Health Alliance 

• King County, Seattle, Washington: community level



Massachusetts 

state model 

Three stages: 

decongregation, quarantine, 

isolation



Decongregation
and quarantine

• Tents used in the event 

of  overflow in main 

shelters, or where social 

distancing guidelines 

could not be otherwise 

managed



Massachusetts eligibility criteria for isolation

• Intake: Experiencing homelessness or housing instability OR making less 

than 400% of  the Federal Poverty Level and in need of  a safe place to stay. 

Must be COVID-19 positive within last 10 days and must not need intense 

medical supervision (ADLs must be able to administer medications besides 

methadone). 

• Discharge: 72 hours since resolution of  symptoms AND 10 days since first 

symptom or positive test (whichever occurred most recently). If  

symptomatic during entire stay, 10 days past positive test. 



Isolation

• Team oriented care for 

patients 



Opportunities 
in isolation

• Used to bridge to 
permanent supportive 
housing, coordinate social 
services 

• Emphasizes telehealth

• Individual site: Cambridge 
Health Alliance, uses 60% 
telephone and 40% video 
calls to round on isolated 
patients



Results of  MA 
initiative 

• As of  April 2020



Key points of  MA initiative 

• State level funding and initiative -> resource differences for the majority of  the 

country

• Telehealth is widely utilized for social workers AND behavioral, medical health staff  

• Isolation is an opportunity to consult with a social worker via phone, video, or in 

person 

• Would need to ensure phones in each room, can be done through landline 

installation or a shared phone system for patients. Relatively low resource and 

funding requirement



King County, Seattle

• Similar to early OBFH initiative: mixed system

• Dedicated section of  congregate housing to COVID-19 positive patients, 

staff  with those patients would ONLY see those patients

• Hotels to increase availability of  social distancing compliant sites. COVID 

positive patients were in a different section, but the hotels would have both 

COVID positive and negative patients

• Used 400 hotel rooms and dramatically decreased transmission 



Opportunities

• Telehealth rounding at isolation units by social work, behavioral 

health/counseling services, and medicine with in-person as needed 

• Medical rounding would likely remain unchanged

• MA approach: rather than dedicated staff  days for rounding on patients via 

phone, can be based on an integrated practice unit/evolving schedule 

approach (i.e. flex periods of  15-30 minutes to call and touch base with 

patient). Especially useful for social work 



Questions



HMIS Updates



Transition Timeline Review

Launch
6.1.21

Begin 
Contracted 

Work
1.10.22

Contract 
Negotiation

11.15.21

Recommend 
Vendor
11.8.21

2nd Vendor 
Demos
11.3.21

1st Vendor 
Demos
10.4.21

RFP Release
8.3.21

RFP release 
publically to 

interested vendors

Vendor 
Demonstrations: 
Administration 
and Reporting

Vendor 
Demonstrations: 

HMIS User 
Experience

Formal 
Recommendation 
of Vendor to CFCH 
Managing Board

Negotiation with 
apparent 

successful Vendor

Begin the 
transition process

Highly anticipated 
launch date of 
new software



Successful 
Vendor

Eccovia - ClientTrack

Contracted work officially began on 
January 10th, 2022.

Next steps with the vendor:
- Prepare data for first import 

phase
- Kick-off meeting with Eccovia



ClientTrack
Interface



HMIS 
Providers –
What to 
Expect

• Referrals, Services, Custom Data, Workflows

Consultations with HMIS team about projects and data

• Maintain high data quality throughout transition for all projects

Data Quality Maintenance

• Limited slots to receive early training and user testing opportunities 
anticipated

Train the Trainer and User Testing



HMIS Training

HMIS 101 New User Training

• 1st and 3rd Tuesday of the month

HMIS 101/102 Refreshers

• Scheduled by request

HMIS 101/102/103 Reports Training

• Scheduled by request

HMIS Support Sessions

• Every Monday and Wednesday at 1pm

• HMIS 101 New User Training will return 
to bi-weekly

• All New User training must be submitted 
by Agency Liaison

• HMIS Refresher and HMIS Reports 
trainings will be scheduled by request

• Additional trainings available upon 
request as needed



Cold Nights 
Christopher Fowler 
Emergency Response Coordinator 



What is a Cold 
Night? 
• Cold Night Standards

• A cold night is called when temperatures 
are forecasted to dip below 40 degrees 
for 4 or more hours 

• What happens when a cold night is called? 

• When a cold night is called, shelters will 
expand their capacity to allow 
unsheltered individuals and families to 
have a warm place to sleep at night

• Persons seeking refuge from the 
weather can hop on any Lynx bus and be 
taken to a shelter 

• In Osceola County, a shelter will be 
opened on the night of the cold night



Non-Congregate Shelter 
Options 

Recently, due to COVID-19, non-congregate 
shelters (Hotels) have been used to extend shelter 

capacity in Orange and Osceola Counties

Regardless of the use of non-congregate options, 
the messaging still remains that:

“Persons experiencing homelessness and 
wishing to seek refuge from the cold weather 

will be provided safe accommodations at a 
shelter” 



Cold Night: 
1/23/22

• During the most recent Cold Night, 
we were able to shelter the following 
number of unsheltered homeless in 
each county: 

• Seminole County: 2 

• Orange County: 146 

• Osceola County: 68 

(These numbers include both congregate and 
non-congregate numbers)



Thank you to 
our 
Partners!!

• A HUGE thank you to the following partners 
who helped during Sunday’s Cold Night 
• Coalition for the Homeless 

• The Salvation Army 

• Rescue Outreach Mission 

• Lynx 

• The Hope Partnership 

• Orlando Union Rescue Mission 



Announcements!



Need PPE?

Let HSN meet your PPE needs! 

• Reusable and Disposable Masks 

• Hand Sanitizer 

• Gloves 

• Need any? Let us know!

Contact 
Christopher.Fowler@hsncfl.org to 
arrange a pickup 



QPR Suicide 
Prevention 

Training 



Build Strong 
Academy



Next Meeting

Tuesday, February 22nd, 2022

9 to 10:30 am

Location: Online


