
SCAN HERE FOR TODAY'S PRESENTATION



Mon th ly 
Me m b e rs  
Me e t in g  

July 25th, 2023



Welcome!



Agenda

Welcom e & In t roduct ions

HUD NOFO, Martha Are

CFCH Managing Board Vote , Brian Postlewait

Harm  Reduct ion , Dr. Pia Valvassori

Su icide  Preven t ion  Tra in ing, Marni Stahlman & Lisseth Russa

Heart  of Florida  United Way 211 - 988 Services,  Catherine Rea

Brigh ter Days Upda te , Aja Hunter & Valerie Perez

Announcem ents



HUD NOFO 

Proposed Timeline



HUD NOFO –
Proposed Timeline

Local Competition & Federal Submission







CFCH Ma n a gin g Boa rd  Ba llo t
Scan here to vote. 



Harm  Reduct ion

Dr.Pia Valvassori
Health Care Center for the Homeless



Harm 
Reduction 

Defined

• Minimize negative 
consequences associated with 
certain behaviors including 
substance use and risky 
behaviors

• Mitigates potential harms and 
risks

• Promotes non-judgemental, 
compassionate, practical means 
of intervening



Rationale for Harm Reduction

Overdose Prevention-over 
100,00 overdoses last 

year alone

Infectious disease 
prevention/identification-
syringe access decreased 
risk of infectious disease 

by 50%

Gateway to 
treatment/further 

intervention-housing, 
healthcare, treatment, BH 

services



Examples of Harm Reduction:

Safe sex 
education-
condom 

distribution

Clean needle kits 
and exchanges

Safe Injection 
Sites-nonexistent 

in Florida

Narcan 
distribution

Medically assisted 
therapies for 

opiod addition

HIV, Hepatitis 
testing

Pre-exposure 
prophylaxis

Peer support and 
counseling



Screening for 
Narcan distribution

• Have you ever experienced an overdose?
• In the last year have you used illegal drugs or 

prescription medication for nonmedical 
purpose?

• Are you taking a prescribed opioid or 
benzodiazepine?

• Have you recently left prison/correctional facility 
or detox or rehab?

• Have you ever witnessed an overdose?
Does someone in your space use or have a 

history of substance use?



Xylazine

Explosion of related deaths:

627 deaths-2019

1500 deaths-2020

3500 deaths-2021

Biden administration has recently implemented 
increased testing and tracking of use



Xylazine

• Clear liquid cooked down to power form
• Powerful animal sedative
• Added to fentanyl giving enhancing high
• Cheaper and easier to access than 

fentanyl
• Users appear lethargic, trance like state
• Slows heart rate, respirations, drops 

blood pressure
• Causes skin ulcerations, cigarette burns 

and abcesses
• Wounds can preclude treatment
• Narcan does not necessarily reverse OD 

however use anyway, most xylazine 
mixed with Fentanyl



Community 
resources

Health Care center for the 
Homeless
Veterans Administration

Hope and Help

The Center

Harmony Healthcare



Heart of Florida United Way 211 - 988 Services
Availab le  24 hours  a  day to  connec t you  with  community res ources
Information, referral, and crisis support





• “The  Legis la ture  authorizes  the  planning, deve lopment, and, subject to 
appropria tions , the  implementa tion of a  s ta tewide  Florida  211 Network, 
which sha ll se rve  as  the  s ingle  point of coordina tion for information and 
re fe rra l for hea lth and human se rvices…”
Sta tutes  & Cons titution :View Sta tutes  : Online  Sunshine  (s ta te .fl.us )

• Eleven 211’s cover 100% of Florida

• Work closely together through the Florida Alliance of Information and 
Referral Systems (FLAIRS) and hold several statewide service 
contracts (Dept’s  of Corrections , Vete rans  Affa irs , Agriculture , and DCF)

Florida 211’s are authorized through Florida State Statute

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&URL=0400-0499/0408/Sections/0408.918.html#:%7E:text=408.918%20Florida%20211%20Network%3B%20uniform%20certification%20requirements.%E2%80%94%20%281%29,information%20and%20referral%20for%20health%20and%20human%20services.


HFUW 211 partners with five other United Ways in Florida 
to serve a total of 14 counties and over 5.5 million people

Orange , Os ceola , Seminole , Lake , Sumter, Pas co , Citrus ,
Collie r, Polk, Hardee , Highlands , DeSoto , Manatee , Saras ota





What we do.

• 24/7/365 three-digit 2-1-1 dialing access
• Information and referrals to community services
• Dial 211, text zip code to 898 (TXT) 211, email, chat 
• Online database 
• National 988 Suicide and Crisis Lifeline
• National Disaster Distress Helpline (DDH) text
• Language translation services
• Coordinated Entry Services (CES) homeless screenings
• 211 Counts and 988 dashboards
• Cloud based telephony and databases



Veteran services



Heart of Florida United Way
www.HFUW.org

Mobile Response Team 
Crisis Dispatch 



Heart of Florida United Way
www.HFUW.org

Child development support



Emergency and disaster support

A record  30 named s torms  formed in  2020,
21 s torms  in  2021, Hurricane  Ian  and  Nicole  in  2022



Heart of Florida United Way
www.HFUW.org

Housing and Shelter Assistance
8,951 COC-FL507 CES screenings  comple ted in 2022

- A increase  of 108% from 2021
4,635 from City of Orlando (52%) in 2022

- An increase  of 80% from 2021



• Member Florida 988 State Coalition and Florida 988 Advocacy Committee

• Currently 12 Lifeline Centers in Florida, 10 are also 211’s

• American Association of Suicidology (AAS) accredited

• “Cross-Trained” blended crisis staffing model with in-house ASIST Trainers

• HFUW expanded 988 service area in October 2022

⚬ ​Primary: Hardee, Highlands, Orange, Osceola, Polk, Seminole​
⚬ Secondary: Brevard, Citrus, Desoto, Lake, Manatee, Sarasota, Sumter (Pasco Aug 1, 2023)​

National 988 Suicide and Crisis Lifeline
Transition from 800.273.8255 to 988 July 2022





United Way 211 maintains and regularly updates over 
3,200 programs for an average of 1,000 contacts daily 

http://www.uw211help.org
https://www.hfuw.org/GetHelp

Search - 211 
(211floridawebsiteprod azurewebsites net)

https://www.hfuw.org/988lifeline/

http://www.uw211help.org/
https://www.hfuw.org/GetHelp
https://211floridawebsiteprod.azurewebsites.net/
https://www.hfuw.org/988lifeline/


United Way 211 provides 211 Counts  and 988 Dashboards

https://hfuw.org/GetHelp/211counts
/

https://www.hfuw.org/988lifeline/

https://hfuw.211counts.org/
https://www.hfuw.org/988lifeline/


Heart of Florida United Way
www.HFUW.org

Every day of the year, 211 is here.

24/7/365
Catherine  Rea

Vice  Pres ident 211
Heart o f Florida  United  Way

Catherine .Rea@hfuw.org



Moving Towards Brighter Futures 

• Successfully submitted the YHDP applications to HUD 
• Projects and Partners included in the application : 
⚬ Youth Navigation: HOPE Partnership, Embrace Families
⚬ Youth Case Managers: Impower, Family Promise of Greater 

Orlando, Zebra Youth
⚬ Youth Drop In and Outreach: SALT Outreach
⚬ Joint TH-RRH: Zebra Youth, HOPE Partnership, JUMP IN 

Ministries 
⚬ Host Homes & Other Innovative Strategies: No applicant 

selected 



Announcements 

• Hired 2 Lived Experience Specialists



Brighter Days Newsletter - August Sneak Peek

Every month:
• Highlight a YYA in our community who 

may be receiving services to 
acknowledge their accomplishments in 
leadership, transitioning into 
employment, education, housing, etc. 

To nominate: 
• Send an email to 

brighterdays@hsncfl.org with the 
subject line as “NOMINATE 
YOUTH” 

• Send a photo of them 
• Include why you want to highlight 

them
Once selected, we will follow up with 

them. 

mailto:brighterdays@hsncfl.org


Brighter Days Fall Community Block Party- Get Involved!! 

• Goal: 
⚬ Bring together providers 

and resources for YYA & 
families

⚬ Launch our new 
campaign

⚬ Raise awareness about 
youth and young adult 
homelessness

⚬ Most importantly - to have 
fun with our community!

Sign up to get involved!

https://forms.gle/sBesUXZuSM2W2csK8


Announcem ents!



Florida Coalition to End Homelessness (FCEH) invites you to FOCUS on ending homelessness in 
State of Florida by finding original, creative, unique solutions during this year's conference.
This conference places an emphasis on networking and finding solutions; helping over 400 

attendees
annually develop long-term relationships with their peers to support efforts to serve Florida’s most

vulnerable residents.

REGISTER HERE: https://website.eventpower.com/23FCEH-ANNUAL/Register



FREE NUTRITION CLASSES



SECOND HARVEST FOOD BANK







Need PPE?

Let HSN meet your PPE needs! 
• Reusable and Disposable 

Masks 
• Hand Sanitizer 
• Gloves 
• Need any? Let us know!
Contact 

Christopher.Fowler@hsncfl.or
g to arrange a pickup 



Next  
Meet ing:

Tuesday, August 22nd, 
2023

9 to 10:30 am
Location: Hybrid
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