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Welcome!



Agenda
Welcome & Introductions

CFCH Managing Board Member-Elect, Eric Camarillo

Conversations on Race Workshop, Hank Van Putten -PJI

General Disaster Preparedness, Manuel Soto – City of Orlando

Disaster Coordination,  Will Cooper – Hope Partnership

HMIS and Disaster Preparedness, Angel Jones

PK-12 Education, McKinney-Vento Programs – OCPS, SDOC, SCPS

Durham Place Apartments, David Lobsinger

Brighter Days Update, Aja Hunter

Announcements 
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Peace and Justice
Institute



Welcome!
General Disaster Preparedness

 
 
 Manuel D. Soto, CEM

 Emergency Manager
 



What is Emergency Management?

is the coordination to preparedness, response,
recovery and mitigation to any size
emergencies, disasters, planned events or
catastrophic incidents. 
 



Emergency management prepares for all hazards



City of Orlando emergency management team

 The City’s Emergency Management Team is comprised
of the 13 departments of City of Orlando.  
 Other Disaster Response Partners include but are not
limited to:

 American Red Cross
 Theme Parks 
 Orange County Office of Emergency Management
 LYNX
 Orlando/Orange County Convention and Visitors
Bureau
 Greater Orlando Aviation Authority
UCF, and Valencia Community College 
Many others



Office of emergency management

Mission
The Office of Emergency Management's (OEMs) mission is to
save lives and protect property. 

-  We accomplish this through the development of programs,
coordinated management, and the support of operational
capabilities.



Emergency operations center



2023 Hurricane Season Update

Updated from CSU on April 7, 2022



2023 Hurricane Season Update



2023 Hurricane Season Update



Disaster preparedness

Preparedness begins with You!

3 Steps to Preparedness
 Make a Plan
 Build a Kit
 Get Informed

 



Make a plan

Keep your plan simple.
Keep copies of plan in several places (home, work, kit,
etc)
Practice your emergency plan with family members at
least twice a year.
Plan for pets/service animals.
Remember – Disaster can happen anytime!



Build a disaster kit

 Water – 1 gallon per person per day for 3 –7 days
 Food – for at least 3 – 7 days
 First Aid Kit / Medicines/ Prescriptions
 Special Items – for babies and elderly
 Toiletries
 Flashlight / Batteries
 Battery powered Radio
 NOAA WX Radio
 Cash
 Important Documents
 Pet care Items



Get informed

Be sure to watch local news coverage of official press
conferences. 

Purchase a NOAA Weather Alert Radio.

During a disaster (for information) visit our website at:
www.cityoforlando.net/
Or www.facebook.com/cityoforlndo and  
 www.twitter.com/cityoforlando

 

 

 



Get informed

OCAlert.Net
Text-based emergency notification system. Citizens
can register at: http://ocalert.net

OCFL Alert Apps
We have apps for iPhones and Android available at
the apps stores.



reminders

Review plan (annually) & rotate items in kit every (6
months)
Check all perishable items: 

 batteries, 
 food, 
 water, 
 medicines (over-counter)

Conduct drill annually



conclusion

Thank You!
 

Manuel D. Soto
Emergency Manager

City of Orlando
manuel.soto@cityoforlando.net





Disaster
Coordination

Strengthening Communities.
Empowering Neighbors. Building
Hope.

Hope Partnership was known formerly as Community Hope Center Inc. 



Pre-Disaster
Make Direct Connections

Meet and engage with multiple
members of your local Emergency
Management 

Attend your Emergency
Management’s meetings and trainings

 

 



Pre-Disaster
Request that Emergency
Management convene calls to
coordinate services

Emergency Management can be
“neutral ground"

Allows multiple non-profits to
engage the process without one
having to be in charge

 

 



Pre-Disaster
Advocate for the populations you
work with

Infrastructures and structures get a
lot of attention pre and post
disaster. You will have to work to
keep unhoused person’s needs in
the conversation

Volunteer to be a resource for your
Emergency Management

 

 



Post-Disaster
Know how your organization can and is
willing to help

You have made relationships in
Emergency Management,
someone is going to reach out

Being able to provide this
information pre-disaster is ideal

 

 



Post-Disaster
Provide feedback

Feedback should be based on your
organization’s and the client’s
experiences

A multi-organization debrief can be
beneficial 

 

 



Post-Disaster
Adjust your pre and post storm
procedures

Ex. Post-Hurricane Ian, Hope
Partnership began reviewing all of its
emergency/disaster procedures – as a
result we are in the process of forming
a disaster response team within our
staff



Empowering Neighbors.
Strengthening
Communities. Building
Hope.

2420 Old Vineland Road, Kissimmee, Florida, 34746



HMIS
Data Collection in Emergency Settings

Emergency Settings = situations

requiring swift and coordinated

response due to potential harm or

damage.

Data Emergency Settings = situations

where the collection, management,

analysis, & utilization of data play a

critical role in responding effectively to

an emergency. 

ER Data Considerations: 

Data Privacy

Informed Consent

Data Security

HMIS data is an invaluable tool in tailoring responses to the unique needs of homeless populations.



Data in emergency settings???

How does it help?

Assess risks 
Monitor the situation 
Identify vulnerable
populations 
Guide evidence-based
decision-making to mitigate
the impact of emergencies 
Optimize response efforts
to include funding these
response efforts

Effective decision making during & after emergencies.



Where are the HMIS Forms?

PDF printable versions should be downloaded and ready to use!



HMIS Data Collection Forms

HMIS Forms are available for each project type.



HSN HMIS Team 

Angel Jones
HMIS Operations Manager

Agustin “Tino” Paz
HMIS Senior Data Analyst

Ashley Brozenske
HMIS Data Analyst I

Brittney Behr
HMIS Project Coordinator

Chuck Vroman
HMIS System Success Specialist

Racquel McGlashen
HMIS Partner Success Specialist

Tyler Claitt
HMIS Partner Support Specialist 

HMIS Emergency! Who you gonna call or send a ticket if your power is back?






























