
C F C H  
M E M B E R S  
M E E T I N G  
1 2 / 1 9 / 2 3



Monthly 
Members 
Meeting 

December 19th, 2023



Agenda

Welcome & Introductions

Homelessness In The News 

Point-In-Time (PIT) Count Update, Christian Goze and Victoria Corcino

PIT Count Snapshot, Tyler Claitt

New Domestic Violence and Human Trafficking Advisor, Jackie Ebert

Best Practices Spotlight, Alissa Kraman

Announcements 



Welcome!



Homelessness In 
The News 

Kate Santich, Homeless 
Services Network



Homelessness in the NEWS

What you need to know



HUD No. 23-278 Press 

Release: January 2023 

Point-In-Time Count Report

• The report found more than 650,000 people were experiencing homelessness on 
a single night in January 2023, a 12% increase from 2022.

• The rise in homelessness at the beginning of 2023 continued a pre-pandemic 
trend from 2016 to 2020, when homelessness also increased.

• HUD data indicates that the rise in overall homelessness is largely due to a 
sharp rise in the number of people who became homeless for the first time. 
Between federal fiscal years 2021 and 2022, the number of people who became 
newly homeless increased by 25%, even as the number of people who exited 
homelessness to permanent housing increased by 8%. 



Point-In-Time 
Count Update

Rashad Haynes, Christian 
Goze and Victoria Corcino,

Homeless Services Network



POINT APP  -  Volunteer Sign up Links
Orange: https://dash.pointapp.org/events/99486

Seminole: https://dash.pointapp.org/events/100687

Osceola: https://dash.pointapp.org/events/100720

https://dash.pointapp.org/events/99486
https://dash.pointapp.org/events/100687
https://dash.pointapp.org/events/100720


Point-
In-Time 
Count

Meeting 
Dates for 

the 
Steering 

Committee 

November 29ᵗʰ 1:30 PM – 2:30 PM

December 5ᵗʰ 2:00 PM – 3:00 PM

December 18ᵗʰ 1:30 PM – 2:30 PM

January 9ᵗʰ 1:30 PM – 2:30 PM

January 16ᵗʰ 1:30 PM – 2:30 PM

Meeting Dates subject to Change 



PIT Count 
Snapshot

Tyler Claitt, Homeless 
Services Network



New Domestic 
Violence & Human 
Trafficking 
Advisor

Jackie Ebert, Homeless 
Services Network



Best Practices 
Spotlight

Alissa Kraman, 
Homeless Services 
Network



SPOTLIGHT ON BEST PRACTICES

Alissa Kraman, Supportive Housing Advisor
Ebony Tanner, Supportive Housing Coordinator
Pavia Quamina, Supportive Housing Coordinator



Core 4 - Best Practices

● Trauma Informed Care - Understanding the pervasive nature 
of trauma, recognizing the signs of trauma, and engaging in 
supportive practices that create safety and empowerment.

● Person-centered/Strengths focused - View people as unique 
and develop individualized interventions that identify and build 
on a person’s capabilities. 

● Motivational Interviewing - An approach that emphasizes 
skills to tap into a person’s own motivation for change.

● Harm Reduction - Practical strategies aimed at reducing 
negative consequences of risky behaviors.



Best Practices

● We see best outcomes when we use fidelity 

● Practice, practice, practice…

● Science tells us we need:
○ To apply what we learn to real situations to help retain 

information
○ Positive reinforcement when we do well 
○ Support to keep trying when we find something 

challenging
○ Guidance when there are changes we need to make



Best Practices – Chat - What does it LOOK like???

● How do we know that someone is using Trauma Informed 
Care? What did they say or do?

● What is a Person Centered approach that you have 
observed?

● What do you SEE or HEAR when someone on your team is 
embracing Motivational Interviewing skills?

● What are examples of harm reduction in our daily 
interactions with participants?



Best Practices - What does it LOOK like???

● Asking open ended questions like, “What has happened 
in your life that was challenging?” 

● Creating a plan with an individual that includes people 
who they trust to support them.

● Listening and using reflections to allow the individual 
to clarify so we fully understand their point of view.

● Explore strategies with the individual to reduce harm of 
risky behaviors- Does the individual have a friend who 
can look out for them when they use? Where can they 
smoke, that won’t jeopardize their housing?, etc.



SPOTLIGHT
● We want to hear from you!

○ Link to nominate:

 CLICK HERE TO NOMINATE

○ First “Spotlight” will be shared during Feb CFCH 
meeting and on social media. 

https://docs.google.com/forms/d/e/1FAIpQLScMmtSO_aDhpv0MY8CFWUYiBIHajo7EIoJb6k9k-hRSHkV_Cg/viewform


2023 
REFLECTIONS

What did you learn about your 
organization and its place in this 
work this year?

What was your organization’s 
biggest highlight(s) or 
accomplishment(s) in 2023?

Have the CFCH members meetings 
been helpful for your organization? 
How have they been helpful?

What are you looking forward to in 
the 2024?



Announcements!



FREE NUTRITION CLASSES



SECOND HARVEST FOOD BANK





Next Meeting:

Tuesday, February 
27th, 2024

9:00 to 10:30 am
Location: Hybrid


