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Welcome!



Agenda

Welcome & Introductions

Homelessness In The News, Kate Santich – Homeless Services Network

What's PadSplit?, Jack Avera – PadSplit

Homelessness In The News, Kate Santich – Homeless Services Network

Community Legal Services & HSN Emerging Issues, Morgan Cardinal – Community Legal 
Services

Announcements

Point-In-Time Count Review, Brian Postlewait – Homeless Services Network

Spotlight on Best Practices, Ebony Tanner

Spotlight on Best Practices, Ebony Tanner – Homeless Services Network

Spotlight on Best Practices, Ebony Tanner

Announcements

Announcements

Spotlight on Best Practices, Ebony Tanner

Announcements

Announcements

Welcome

Florida LEADS Suicide Prevention Training, Lindsay Brown – Florida LEADS

Announcements





QPR Training



Safety Planning



LINC Care 
Coordination



Zero Suicide



What's PadSplit?

Jack Avera





Amber - PadSplit Member Testimonial

Hear Amber Bailey's story as she struggled with being homeless in Atlanta, Georgia. After discovering PadSplit, she was able to secure affordable housing. Her PadSplit host, Heather, guided her through the process of starting a cleaning business and even hired her to clean the PadSplit.

Amber quickly began to scale the business by cleaning 11 other PadSplit homes in the local area. Today, her business is thriving, and she's now pre-approved to purchase a home.

#roomsforrent #homeless #emergencyhomelesssheltersnearme #rentaroomforcheap #roomforrentcraigslistnearme #craigslistroomforrent #roomsforrentcraigslist #cheaproom

http://www.youtube.com/watch?v=5bbBhl2KRYw


We are an Atlanta-based affordable 

housing provider dedicated to a 

simple premise:

Safe, Affordable Housing continues 

to make a significant impact on 

people’s quality of life.

We are the nation’s 
largest co-living 
marketplace



PadSplit works closely with 
non-profits and 
municipalities to address 
the affordable housing 
crisis.

A few of our partners who help us bring affordable 

housing to those who need it most. 
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Current PadSplit Markets

Current market

Starting market

New Orleans

Tampa

Orlando

Jacksonville

Atlanta
Est. 2018

Raleigh Durham

Richmond

Houston

Dallas/Fort Worth

Coming soon market

Baltimore 

Las Vegas

Phoenix

Kansas City

Philadelphia 

We open new markets quickly and cost effectively.

SFL

Charlotte

DMV

Austin & San Antonio 

Denver

Los Angeles



Before & After PadSplit

THE STRATEGY: 
We have the technology and the playbook to help solve the affordable housing crisis at scale. 

THE TACTIC: 
By converting underutilized spaces within a property and creating furnished, co-living environments, real 
estate investors can open their doors to more renters while charging a lower rent to each of them. 



Over 6 years, this model has enabled us to

House
24,000+ people 

List
17,000+ units
Across 18 markets

83%
Members are persons of color

$72 million
in savings created for Members

89%
Members would recommend us to a friend

$0
in government funding

$1.9B
Upfront Taxpayer Subsidy Savings



Why PadSplit Co-Living?
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Limited to people making $50K+ per year 
and with a minimum credit score of 550.

24/7 Support

PadSplit Support Reps are trained in Trauma Informed Care

Scale Faster

No application fees, background checks, utility activations, 
furniture 

Big jump from houselessness to single-
use apartment

Deposits and rents are just too high for low-income 

No accountability

Choices are few and slumlords abound

64% of renter 
households make less 

than $40k



Better for communities
Community economic impact: 
By accommodating diversity and a range of 
incomes, employers can more easily staff and 
grow their businesses.

Neighbor engagement: 
PadSplit has a portal for timely response to all 
neighborhood inquiries or concerns.

Lower tax burden: 
PadSplit reduces the burden on taxpayers for 
housing the workforce in their community. 

Environmental benefits:
Moving workers closer to jobs means fewer 
emissions. Using existing construction saves 
thousands of tons of embodied energy and 
carbon emissions.



PadSplit by 
the numbers



How PadSplit works
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Affordability and flexibility

Residents choose all-inclusive payments 
that match their pay schedule.

Easier to qualify

Residents must earn at least 2x their  
room rate.

Multiple housing choices

We empower our residents to relocate 
with lots of options across the city. So 
workers can always be close to their jobs.

Smart collections

We process 30+ 
payments/house/month but make 
accounting easy for landlords.

Fast screening and booking

We qualify residents in minutes and 
book available rooms in hours.

Responsible residents

Our product helps manage resident 
and landlord accountability.



After 10 months in her PadSplit, Keosha was able to 
graduate from her PadSplit room, reuniting her family in 
a home she purchased.

This is possible in every market.

Help us make this world a reality for the 14 million other 
Keoshas in the United States and the hundreds of 
millions more around the world – one room at a time.

We are solving the 
affordable housing crisis, 
one room at a time.

Keosha
Member since 2019

“PadSplit is a fresh start at a fraction of the cost, and it 
helps build a foundation for financial stability. I now 

truly believe that anything is possible and that PadSplit 
helped me in ways I could have never imagined.”





© PadSplit is a Public Benefit Corporation

Questions?
Appendix on Next Slide



Jean is PadSplit’s first employee and one of its first Members. He has moved from 

Member to House Leader to homeowner to PadSplit Host in a short two years. 

“It was a great experience living in a PadSplit. The members I lived with were all chill, 

down to earth, and hardworking people who were, just like me, determined to do better 

for themselves. The house was a short walk from a train station which made it easy to get 

to and from work. While living in a PadSplit, I was able to pay off credit card debts, 

medical bills, and pay down my student loans. Eventually, I saved up enough money to 

put a down payment on a car [and] I was able to put a down payment on a house! The 

best part about owning this home is turning it into a PadSplit. I can cover the cost of 

owning a home and provide clean, safe, affordable housing to others who started just like 

I did. PadSplit is an opportunity for me to build personal wealth.” 

PadSplit Member Story

Jean Brune, Member turned Host

“Jean was able to coach another PadSplit Member, Keosha, 

through the home buying process. Two months after 

moving into Jean’s PadSplit, she closed on her very first 

home and grabbed the keys to her next chapter.” 
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Saving 2-3 hours commute 
by bus, Works at local 
WalMart,
Improving credit  to 
purchase a home
Christopher, Age 38
Army Veteran
Riverdale, GA

The people serving our community 
deserve the opportunity to live in it.

“Living in a PadSplit is really 
a no-brainer if you’re looking 
to save money. I can’t 
imagine leaving any time 
soon, especially when you 
see how expensive all the 
other options are.”
Virginia, Age 65
Salesperson & Artist
Las Vegas, NV

“PadSplit is the best thing 
that’s ever happened to me. 
It’s truly incredible to now see 
the size of my savings 
account growing on a weekly 
basis.”
Erika, Age 43
Customer Service Rep
Jacksonville, FL

Improved credit score by 
60 points, built savings to 
start a podcast for 
recovering addicts, get 
married, and relocated to 
Delaware
Richard, Age 28
Preacher / Musician
Dover, DE

Transitioned from a difficult 
relationship, Improving 
credit and building savings 
to own her own house..
“The next contract I sign will 
be a mortgage”
Tamyia, Age 38
Teacher
Atlanta, GA

“Without PadSplit, I would 
be homeless until senior 
housing called me. Who can 
be homeless for two years 
waiting? PadSplit has given 
me a safe place to live.”
Terry, Age 64
MS Survivor
Houston, TX

https://www.padsplit.com/stories/members/christopher-m
https://www.padsplit.com/stories/members/virginia
https://www.padsplit.com/stories/members/erika
https://www.padsplit.com/stories/members/richard
https://www.padsplit.com/stories/members/terry-member-story-padsplit


A sampling of companies that employ PadSplit members



Homelessness 
In The News

Kate Santich



HOMELESSNESS
in the NEWS: 

April 2025

What 

You

Should

know…



Today: Housing NOW! Rally in 
Gaston Edwards Park

• Part of nationwide call to action led by the 

National Coalition for the Homeless;

• Asking communities to show support for 

federal housing and homelessness 

programs;

• Calling on Congress and the White House 

to pursue long-term, large-scale 

investments needed to reduce 

homelessness and housing insecurity;

• Orlando rally led by Aaron Lewis, co-

founder, Framily Support Network

Gaston Edwards Park, 11:30 a.m. – 2 p.m.

1235 N. Orange Ave., Orlando, 32804



SODO shelter plan:
Is there life after death?

• Orlando city officials have said publicly the idea 

is dead…

• But there have been some prominent calls to 

resurrect the plan, including from Pastor David 

Swanson, residents of the SODO neighborhood, 

and a new Orlando Sentinel editorial.

• A new website allowing the public to show 

support for various shelter locations has been 

created. Please sign up and share at: 

https://www.yes2shelterandhousing.com/



Orange County planning board backs 
controversial East Orlando homeless shelter

• An Orange County planning board has endorsed a 

proposed East Orlando shelter operated by Kaleo 

Ministries on the former site of its Hope City Refuge 

at 1717 Harrell Rd.

• Its former operation was shuttered by the county fire 

marshal last year for code violations described as 

“severe life-safety issues.”

• Kaleo wants to build 120 emergency housing units 
and 120 transitional housing units on the site, with 

each unit housing two people. The facility would 

temporarily house young adults who have aged out of 

the foster care system, seniors and others for up to 

two years.

• Approved 5 to 3; now goes before Orange County 

Commission. 



PIT Count data response

Coverage from all local TV news stations, news radio and 

newspapers

See 8 Myths of Homelessness 
(https://www.wintergardenvox.com/articles/8-myths-of-homelessness):

“Few groups are as misunderstood as those experiencing homelessness. They’re mentally ill! They’re drug 
addicts! They’re criminals! They’re freeloaders!

The reasons anyone ends up homeless are varied and complex, but misperceptions that blame folks for their 
own misfortune continue to persist. VoxPopuli spoke with several local and national experts on homelessness to 

help bust the eight most enduring myths and gain a better understanding of who’s lacking shelter and why.”



The wait is over!
SALT opens new homeless youth drop-in center

• 5511 West Colonial Drive, Orlando, 32808 (Pine Hills area)

• Open Wednesday — Friday: 9 a.m. to 4 p.m.

• Services: showers, laundry, mail, storage, transportation,

• case management, peer support, SALT library access, 

charging stations, food, HOPE!

Part of Brighter Days program funded in part by $8.4 
million HUD grant and $1 million in matching funds 
from the state.

Also operating:

Seminole County Satellite Youth & Young Adult 
Center (house behind Mars Hill SDA Church), 800 E 
2nd St, Sanford, 32771
Mondays, 9 a.m. to 4 p.m.

Osceola County Satellite Youth & Young Adult 
Center,
1209 E. Donegan Ave., Kissimmee 34744 
Tuesdays, 9 a.m. to 4 p.m.

Eligibility: Unaccompanied youth or young adult, 
age 16-24, experiencing homelessness in Orange, 
Osceola or Seminole counties



Community Legal 
Services & HSN 
Emerging Issues

Morgan Cardinal



EMERGING ISSUES



Community Legal Services (CLS) 

is the primary provider of no-cost 

civil legal services to the most 

vulnerable in Central Florida, 

helping them to protect their 

families, health, and livelihoods. 

Our advocates provide no-cost 

legal advice, and representation, 

to more than 10,000 people each 

year.

Who We Are



Emerging Issues
• Federal Issues: 

• Section 8 (Housing Choice Vouchers) 

reduction in 2026

• FEMA slowdowns

• State Issues: 

• SSA cuts – impact individuals in 

Kissimmee, FL and Brevard County



HELPline

1-800-405-1417

Online Application
Self-Help Chatbot

available
24 HOURS/7 DAYS A WEEK

Contact Us

MONDAY AND THURSDAY 8:30-4:30

TUESDAY AND WEDNESDAY 8:30-

6:30

FRIDAY 8:30-3:30

Visit our website
LegalAccessforAll.org

for more information
including self-help materials



Spotlight on 
Best Practices

Ebony Tanner



Spotlight on Best Practices

Proudly presented to

Pathways to Home Housing Team
Exemplary Service in the Practice of

Trauma Informed-Care



Spotlight on Best Practices



Spotlight on Best Practices
Exemplary Service in the Practice of

Trauma Informed-Care
Proudly presented to:

Latoya Morris (Family Housing Stability Manager)

Chantelle Wade (Youth System Guide) Janice

Brooks (Youth System Guide)

Stacey Beck (Family Services Manager)

Kelvin Coachman (Program Director)

Roshalle Calcote (Case Manager) 

Shayla Brown (Case Manager)

Theresa Bowes (Case Manager)

Russell Donini (Case Manager) 

Jeff Cyprien (Case Manager) 

Sheelove Dorcena (Public Ally) 

Sigiana Kamberaj (MSW Intern) 

Jasper Belsham (MSW Intern)



Point-In-Time 
Count 2025

Brian Postlewait

























PIT Count Data by County

Orange County

Orange County

Osceola County

Osceola County

Seminole County

Seminole County

ORANGE 
COUNTY

OSCEOLA 
COUNTY

SEMINOLE 
COUNTY

https://create.piktochart.com/output/f708a8f8177a-orange-county-pit-infographic-2025
https://create.piktochart.com/output/f708a8f8177a-orange-county-pit-infographic-2025
https://create.piktochart.com/output/134a289254d7-osceola-county-pit-infographic-2025
https://create.piktochart.com/output/134a289254d7-osceola-county-pit-infographic-2025
https://create.piktochart.com/output/2449f1325b42-seminole-county-pit-infographic-2025
https://create.piktochart.com/output/2449f1325b42-seminole-county-pit-infographic-2025


Announcements!



Disaster Prep 
Committee 

Interest Form 



Next Meeting:
Tuesday, May 27th

10am to 11:30 am

Location: Hybrid
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